May 6, 2026

The regular meeting of the Village of Cassadaga was called to order at 7:00 pm by
Mayor Abersold. Trustee’s present included Cathy Cruver, Jeffrey Frick, Danna
DuBois and David Rowley. Clerk Sue Penhollow also in attendance.

RESOLUTION # 81

APPROVAL OF MINUTES

A motion was made by Trustee Cruver to approve the minutes of April 15, 2026,
seconded by Trustee Rowley. VOTE: 4 AYES, 0 NAYS.

RESOLUTION # 82

APPROVAL OF AGENDA

A motion was made by Trustee DuBoisto approve the agenda with the amendment of
adding the Tax Warrant approval, seconded by Trustee Frickr VOTE: 4 AYES, 0 NAYS.

GUESTS: John & Susan Sipos, Judy Garncarek, Debbie Metzger, Alex Witkowski,
Nathan and Laura Pownall,Tammy Wichlacz, RaeAnn Crandall, Helen Runge and Cindy
Flaherty.

Guest Cindy Flaherty wanted ot thank Biannca for her service to the village.

John Sipos spoke about the Chautauqua Memorial Gazebo at Erlands Overview Park in
Frewsburg. Memorial for people who left home for work but never made it home. 180
names were mentioned along with ringing of the bell after each name. very touching
service, this began in 1852.

Town of Stockton is holding its clean up days on May 15t from 10-5 and May 16" from
9-3, village residents are welcome to bring unwanted items over.

MAYOR ABERSOLD’S REPORT
On April 29th, AJ Witkowski, Nathan Pownall, Trustee Dana DuBois, and I met to

discuss the NYFORWARD grant committee. | am pleased to announce that Nathan
Pownall will lead the 2026 grant submission; Previous NYFORWARD team members
and anyone interested are encouraged to contact him at 814-934-0392 or email at
nathanpownall16686@gmail.com. This will be added to the village website.

The ball teams requested pea stones for muddy dugouts; Biancca supplied stones and
the teams placed them. The ball teams completed a lot of work to the infields prior to
games beginning this season, greatly improving the Fessenden Ball Fields.

A recent report detailed ongoing issues regarding the ability to open the locked doors at
the bathhouse. Both bathhouse doors were found unsecured, and the existing locks have
now been replaced with keyed deadbolts.


mailto:nathanpownall16686@gmail.com

The keys previously missing for the fire department door—which allowed access only

via keypad and not during a power outage —have been recovered, the keys were mis-
labeled as beach bathhouse.

The contractor responsible for the bandstand renovations has indicated his intent to
commence work shortly, with the goal of completing the project prior to the opening of
the beach.

Town of Stockton is conducting community clean-up days on Friday May15th from
10am-5pm and Saturday May 16" from 9am-3pm. Appliances, trash, and junk only. No
garbage, tires, liquid waste, paint, oil, batteries, computers will not be accepted.

I recently contacted Job Corp director Virginia Wanser who directed me to Cassie
Simpson, she is the Work-based Learning & Community Liaison. I have received the
necessary paperwork for the students to participate in work-based learning. The
carpentry class is interested in completing the metal siding on the Deuink building near
the cemetery. Updates on Christmas decorations are forthcoming also. I attended the
Community Relations Council Meeting this afternoon, which had 28 attendees.
Cassadaga Job Corp is at around 50% enrollment of 240 students total, with 65% from
Western New York. The facility employs 115 people, and local enrollment has
increased since its early years. Returning for the first time since leaving my Dining
Room Supervisor job in April 1981, I noticed significant changes since my days with
Saga Food Service and Singer Operated Cassadaga Job Corp.

CLERK PENHOLLOW'’S REPORT:

Bills Paid on 4/28/2026 $12,518.59

Bills paid on 5/6/2026 $9,932.75

Abstracts are available to be viewed upon request.
Payroll for payroll period 4/18/2025-5/1/2026 $2,861.07

Total balance of all Lake Shore Savings accounts $577,663.41, | did not have balances for Community
Banks. Still working on getting access.

Park Ave. ponding, homeowner has permission with Fred Newell to tie into his catch basin.

Tammie Wichlacz — Beach permit is in. Chautauqua Works is set with 4 strong for cleanup. New ad
submitted for lifeguard. CAPP event 5/16 and a birthday party on 5/17.

OLD BUSINESS:

1. 72 LAKEVIEW-Dan has not moved forward other than pictures.



2. WATER PROJECT-Mayor Abersold , No contact with Matt , getting together in May,
pump house issues.

3. FIRE HYDRANT Maintenance/Repair-working on. A dry hydrant is a 6” pipe with a
thread oncap with a strainer on the bottome that will vacuum water when needed.
Looking for some peiople around the lake to supplement using they hyrdants, gives
the village an extra water source, will be on the lake side.

NEW BUSINESS:

1. Accept resignation of Village Utility Worker. Biancca’s resignation accepted
wffective 5/1/2026. Board wishes her well in her future endeavors.
Appoint DPW Superintendent. Bob Frank appoined effective May 1, 2026.
CBC - Cynthia Flaherty
Tax Warrant Approval.

arON

Cynthia Flaherty requsting permission to plant flowers and pots in Ames Common and
get the benches and pots out of the bar, she presented a quote for plants from Harvest
View Greenhouses in the amount of 4458. Girl Scouts planting flowers a the signs,
Tonia hamm will be submitting an invouce for $12.

Resolution #83 by Trustee DuBois to pay invoice from harvest View Greenhouses
seconded by Trustee Rowley. 4 Ayes,0 Nays

RESLOUTION #84 made by Trustee Criver to remibures Tonia Hamm once we receive
receipt, seconded by Trustee DuBois. 4 Ayes, 0 Nays.

RESOLUTION #85 to accept the Tax Warrant by Trustee Cruver, seconded by Trustee
Frick, 4 Ayes, 0 Nays.

PUBLIC WORKS REPORT- Bob 3 short days, ballfields all mowed, bruchpickedup, got
snowblower off and move forward, a lot needing to be done. Board Thak you for
hitting the ground running. Neighboring township to allow him the use of their water
license until he gets his license. Friday meeting with the health department to discuss
licensing.

TRUSTEE DUBOIS’ REPORT



e Will the Village have their annual community clean up? Or will the village
residents just utilize the Town of Stockton Clean up set for Friday, May 15" and
Saturday, May 167

e What is the status of the Christmas Décor taken from Ames Common to Job
Corp. for repair? Update provided in Mayor Abersold.

e Asked if there were any village residents that live on the lakefront that would be
interested in having a dry hydrant installed. Judy Garncarek of Dale Drive said
that she would like to have one installed.

e Need to get plumbing quotes from contractors to repair the Men’s Room in the
Community Building (Fire Hall). Contractors to be contacted for quote are
Casale and JMI.

e The Cassadaga Legion Auxiliary Unit 1280 is holding their 10" Annual Rummage
Sale on Saturday, May 16" from 9a.m. to 3 p.m. They will be accepting
donations May 10" through the 15™.

TRUSTEE CRUVER’S REPORT

Proposed Employee Timesheet System

Overview This proposal introduces a simple digital timesheet system for DPW employees. It uses a
basic Google Form (like a short online questionnaire) that feeds into a spreadsheet automatically. The
goal is to make tracking hours easier, more accurate, and less time-consuming—without adding
complexity.

How It Would Work Employees would fill out a short form with:

e Their name

e Date worked

e Hours worked

e Type of work (DPW or Water)

That’s it. Once submitted, the information automatically goes into a spreadsheet—no manual entry
needed.

The spreadsheet would then:

e Add up hours for each employee

e Organize totals by week

e Separate DPW and Water hours

e Track hours by job type for clearer reporting

Why This Helps the Village

e Fewer Errors: No more handwriting issues or math mistakes

e Saves Time: Totals are calculated automatically

e Clearer Tracking: Easy to see who worked, when, and on what

e Track Work by Job Type: Shows exactly how much time is spent on DPW vs. Water work, helping
with budgeting and planning

e Better Planning: Weekly summaries help spot trends and staffing needs



What It Takes to Get Started

e Employees would need access to a phone, tablet, or shared computer
e A quick walkthrough (nothing complicated)
e A simple expectation to submit hours weekly

Bottom Line This is a straightforward, low-cost way to improve how we track employee time. It
reduces



paperwork, improves accuracy, and gives the Village clearer information to make decisions—without
making things harder for anyone.

Training:

| will gladly meet with Sue, Tammie, and Biancca to familiarize them with using the Google forms and
the Google spreadsheets for both the purchase requisition process and the timesheet process. | can
help them set up a Google Drive for the village that will then house all this information and be in
complete control of the village. This will make it easier to put safeguards in place so our information
remains both protected and accessible to those who need it.

Communication:

| received correspondence from a village resident, who spoke on behalf of several residents,
regarding the NY Forward Grant application process. The residents wish to remain anonymous at this
time. | would like to read their thoughts into record.

NY Forward Grant —Thoughts to Consider

1. Strategic Alignment and Flexibility Is the current NY Forward team open to adjusting its direction to
better align with the long-term growth and prosperity of the Village? We should prioritize proposals
that reflect community-wide benefit, not just a single project vision.

2. Infrastructure Reality Check The Village is already facing a declining population, DPW workforce
shortages, and aging water infrastructure. Key question: Can our current systems realistically support
12—-24 new units plus a daycare, or would major upgrades be required (water, electric, gas)?
Important constraint: The Village does not have a public sewer system. Any large development would
require significant septic capacity.

3. Lessons from Past Projects The Job Corps project required a massive septic system that
consumed valuable lakefront land and reduced long-term tax potential. Are we fully accounting for
similar impacts before approval this time?

4. Capacity and Execution Concerns There have been ongoing delays on village projects, such as the
beach bathrooms now entering a third summer. Are we at risk of overextending village resources with
another large-scale project?

5. Regulatory Consistency and Fairness Past development challenges include:

e 72 Lakeview property stalled due to heavy restrictions
e Short-term rental owners facing significant hurdles

e Valley Outdoors overcoming major obstacles despite adding jobs, tax revenue, and services

Are we applying consistent standards across all development types?

6. Re-evaluating Economic Impact Short-term rentals have functioned as a “silent economy,”
supporting tourism and driving local spending. Are we undervaluing existing contributors while
overestimating new ones?

7. Viability of Senior Housing Proposal Key unknowns include construction costs, rental affordability,
actual demand, and long-term financial sustainability. Many current residents struggle with home
repairs. Would seniors realistically be able to afford new-build rental pricing?

8. Community Demand vs. Assumptions Claims of support for senior housing and daycare need
validation. Has a comprehensive resident survey been conducted with full cost transparency, unit
details, and potential restrictions? Wanting something does not necessarily mean residents can or will
support it financially.

9. Existing Housing and Residency Trends There are currently vacant homes in the village, and some
residents live elsewhere for part of the year. Would higher rental costs limit flexibility for part-time
residents?

10. Risk Awareness This proposal is still in an early stage, and many critical elements remain
unknown, including infrastructure costs, environmental impact, and long-term viability. Incomplete
information creates a high risk of unintended consequences.

11. A Shift of Focus A preliminary proposal by AJ Witkowski may offer:

e Immediate feasibility using existing properties



e High visibility on Route 60
e Direct support for local commerce

Trustee’s Cruver's comments:

Progress is not about saying yes to something new. It is about saying yes to the right thing, at the
right time, with the right foundation.

These points reflect a thoughtful, realistic approach to growth in our Village. We all want to see
Cassadaga thrive, but that means making decisions grounded in infrastructure capacity, financial
viability, and true community support—not assumptions. Moving forward with the proposal, we need
clear answers, transparency, and alignment with what will sustainably benefit the Village as a whole.

TRUSTEE FRICK’S REPORT
Village of Cassadaga sign was replaced on Stockton Hill

No parking sign on Rt 60 across from Tim Hortons was repaired
Called NYSDOT about replacing the Village of Cassadaga sign on Bard Road

Thanks Andrew Hastings, Randy Carlson and Rudy Abersold for repairing and install the Village of
Cassadaga Sign on the South side of RT60

Talked with NYSDOT and was informed that the rough spot on RT 60 will be milled and filled as part
of the project going from Sinclairville to Cassadaga

Dump truck motor has been replaced. The truck is in Gerry getting the brakes repaired.
Glad to see citizens volunteering for committees.

Discussed the brush pickup. | think there we just have to keep at it and not let it build up. If we can't
do it Monday do it as soon as possible to get it done. Talked about manning the compost pile.

TRUSTEE ROWLEY’S REPORT
1) The Mayor and | met with Nancy Wickmark of the NY Forward Core Team and

local businessman AJ Witkowski last Thursday, April 9" to discuss the NY
Forward grant application. | will have a statement on the outcome of that
meeting in a few moments.

2) Code Enforcement Officer Dan Delcamp and | met with Taylor West,
Environmental Program Specialist 1, DEC Division of Water and Erin Kane,
Environmental Program Specialist Trainee, with the DEC Division of Water, also
on Thursday, April 9. It was a Community Assistance Visit to discuss the village’s
participation in the National Flood Insurance Program. The nearly three-hour
meeting covered several issues regarding NFIP and the local floodplain. As a
Village Board, we will likely have to pass a new local law on flood plain
management. A new flood plain map is expected to be released within the next
six months to a year. The current local law was passed in 1977 with an
amendment made in 1987. The DEC will notify us when we will need to address



this matter, and the agency will help us with the proper language of the
resolution.

3) As a member of the board of directors, | attended the Cassadaga Lakes
Association April 7 meeting. Among those attending, Dave McCoy, Chautauqua
County Watershed Coordinator. Dave manages the 2 percent occupancy tax
program for the county. He said the CLA is on the County’s “radar” and is part of
a waterways plan to be presented to the County Legislature later this month.
There was a discussion over the need for a new weed harvester and the need to
reach out for grant funding. The next CLA meeting will be held the first Tuesday
of May.

NY Forward statement:

| would like to acknowledge the recent resignation of Nancy Wickmark, Chair of the NY
Forward Committee. Her dedication and enthusiasm in leading this group have been
commendable, and | want to express my appreciation for her contributions.

As someone who has also served as a member of this committee since its formation in
early 2024, | have developed concerns regarding the direction of our discussions.
Specifically, the emphasis placed on senior housing and an intergenerational childcare
center has prompted questions about whether these projects align with the primary
objectives of a NY Forward grant application. While there are those who consider this
“cutting edge”, | am not convinced that it should become the focal point of our
proposal.

To provide context, here are the DRI and NY Forward Goals as outlined on page 13 of
the NY Forward and DRI guidebook available online at NY.gov:

e Create an active downtown with a strong sense of place.

e Attract new businesses that create a robust mix of shopping, entertainment, and
service options for residents and visitors, and that provide job opportunities for
a variety of skills and salaries.

e Enhance public spaces for arts and cultural events that serve the existing
members of the community but also draw in visitors from around the region.

e Build a diverse population, with residents and workers supported by
complementary varied housing and employment opportunities.

e Grow the local property tax base.

e Provide amenities that support and enhance downtown living and quality of life.



e Reduce greenhouse gas emissions and support investments that are more
resilient to future climate change impacts.

In my opinion, the project does not seem to align with the goals outlined by the State
of New York.

| also think it may be time to take a fresh look at the process of applying for a NY
Forward grant. According to the Governor’s website, communities “absolutely can-
and-should-form a committee to prepare for a NY Forward grant application.”

Here’s more from the Governor’s website:

“While a formal Local Planning Committee (LPC) is appointed after a win, creating a
preliminary committee (or working group) is crucial to conducting the required open,
robust community engagement, developing a vision, and identifying ready-to-go
projects.”

In an effort to encourage increased involvement from the public, with particular
attention to engaging the business community, | recommend that the board discuss
the formation of a preliminary NY Forward committee with new leadership. Due to the
constraints of tonight’s agenda, | suggest that we revisit this proposal and consider
taking action at our next Board meeting.

RESOLUTION #77

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee Frick to approve the Financial Statements, Seconded
by Trustee Cruver. 3 AYES 0 NAY

RESOLUTION #78
A motion was made by Trustee Cruver to accept bills and payroll, seconded by Trustee
Rowley. VOTE: 4 AYES, 0 NAYS.

RESOLUTION #79

Entered into Executive session at 8:25, adjourned Executive session at 9:00 pm.
A motion was made by Trustee Cruver to adjourn executive session, seconded by
Trustee Frick. 4 AYES, 0 NAYS.

RESOLUTION #80
ADJOURN regular meeting at 9:05pm, motion made by Trustee Cruver to adjourn
meeting, seconded by Trustee Frick. 4 AYES, 0 NAYS

Respectfully Submitted,
Sue Penhollow,
Village of Cassadaga Clerk.



