Village of Cassadaga
Minutes Board of Trustees
6/17/2026

The regular meeting of the Village of Cassadaga was called to order at 7:00pm
by Mayor Abersold. Trustees’ present included Danna DuBois, Cathy Cruver,
Jeff Frick, and Dave Rowley. Clerk Sue Penhollow was also in attendance.

RESOLUTION #106 The minutes from the June 3, 2026, meeting were
approved and accepted with a motion by Trustee DuBois, seconded by
Trustee Frick. 4 Ayes, 0 Nays.

RESOLUTION #107 The agenda was approved with a motion by Trustee
DuBois, seconded by Trustee Rowley. 4 Ayes, 0 Nays.

NY Plays statement read by Mayor Abersold.

Statement on NY Plays Grant Decision
We, the board want to address the board’s decision not to seek a NY Plays grant for

a playground project at the ballfields. The project appears to be worthwhile and
would clearly benefit the community.

The grant application, however, was not submitted to the Board until June 10—just
five days before the deadline and without the opportunity of a public meeting.
Trustees were polled for their opinions. In reviewing the process, the board found
that there was ample time to understand the grant requirements before a decision
had to be made:

e« Governor Hochul first announced the availability of the grant on January 6.

« Awebinar explaining how to apply was posted on the New York Plays website
on February 13.

e Trustee Dubois emailed the former chair of the NY Forward Committee about
the grant opportunity on February 23.

A major concern was the requirement that project costs be paid at first instance
before reimbursement. The webinar emphasized this point early in the presentation,
and the same information was included in the accompanying PowerPoint materials.



The program website also states that grant funding is distributed on a
reimbursement basis after the work is completed, invoiced, and certified. In
addition, municipalities cannot use long-term debt to pay project costs in the first
instance. While the program allows short-term debt or bridge financing to cover
initial expenses before reimbursement, we need to consider whether that is a
prudent option.

The village attorney, who had been on vacation until Monday, had only a brief
opportunity to review the application. His take was that it’s a reimbursement
program and the preferred method of payment is pay upfront and then secure
reimbursement.

It may be fair to argue that the board was cautious in its decision. However, we the
board will not put all taxpayers at risk. Given the timing, reimbursement
requirements, and other major projects facing the village, we do not believe the
decision was short-sighted. Tonight we are passing a resolution for a $2 million
dollar block grant application for the capital water project, this benefits our entire
water customer base and will help this village be in compliance with the counties
health department assessment of the current system.

GUESTS in attendance: Randy Carlson 22 Burnham PL., Judith Garncarek 182 Dale
Dr., A) Witkowski 86 N Main and Helen Runge 2 lakeview Ave.

Judith Garncarek, she appreciates that the focus is on getting things moving
forward, ideally the fun stuff is needed but happy that the board is focused on the
priorities of the village. Thank you. DPW doing good work. Randy Carlson thanked
all as well.

Mayor Abersold’s Report: On Wednesday, June 10", Trustee Rowley and | attended
the 2026 New York State Economic Development-Consolidated Funding Application
(CFA) Traveling Roadshow at the White Inn, where representatives outlined available
funding opportunities.

For reimbursement grant applications submitted through Economic Development or the
CFA, and any state agency, presenters stressed the need for accurate, complete
documentation that clearly supports the project scope with zero deviation.

On Thursday, June 11", Bobby and | met with two representatives from Badger Water
Meters. Their presentation was informative and offered useful insight into options for
replacing the village’s water meters.



On Tuesday, June 16', the final draft of the Cassadaga Mainstreet Master Plan was
presented to the steering committee. The 103-page plan captures the shared vision of
the community and county partners for Main Street and the surrounding corridor. The
plan is tentatively scheduled to be presented to the board on July 1%, allowing time for
review before the board considers a resolution to adopt it.

A Consolidated Funding Application for Market New York may be submitted by the July
31st deadline at 4:00 p.m. Rebecca Wurster and | will be discussing this opportunity, and
| will update the board as more information becomes available.

Today, David, Cathy, and | attended a gathering with Congressman Nick Langworthy at
the American Legion.

This past week has been challenging, with difficult and unnecessary decisions and
discussions affecting every member of our village. This administration remains
committed to making responsible decisions for all residents and stakeholders. | cannot
empathize this enough, full board involvement is essential before anyone, appointed or
otherwise, pursues grant funding on behalf of the village.

To clarify concerns about NY Forward, the board welcomes all former NY Forward grant
team members to participate under Nathan Pownell’s leadership. His contact
information has already been included in the board minutes.

Governor Hochul recently announced that Falconer was recently awarded a $4.5 million
NY Forward grant, and Jamestown received its second $10 million Downtown
Revitalized Initiative award. Both successful applications included multiple projects,
underscoring the value of collecting ideas from across the community. The NY Forward
team will host a public brainstorming session on June 24"". Community members are
encouraged to attend and share ideas, while keeping in mind that Main Street
development concepts are already addressed in the master plan scheduled for board
review on July 18,

This concludes my report.

Clerk Penhollow: Financial and Payroll Reports:

VILLAGE OF CASSADAGA FINANCIAL REPORT

June 17, 2026

Bills paid on 6/9/2026 $6,276.96
Bills paid on 6/17/2026 $1,471.56



Abstracts are available to be viewed upon request.

Payroll for the payroll period 6/1/2026-6/12/2026 $ 8,179.80

Community Bank Accounts:

Checking $386,174.85

Trust & Agency $ 12,131.13
Capital Water $ 47,115.21
Water meter deposit $ 557.15
General savings $ 51,187.21
Water savings $ 734.87
TOTAL: $497,900.42

Lake Shore Savings Accounts:
Debt Service Reserve (2103) $363,407.14
General Savings - Village (3770) $ 91,613.67
DPW Equipment Reserve (2098) $ 22,554.76
Water Savings (3778) $ 10,909.08
Village Reserve for Repairs (3808) $ 50,466.02
CVFD Fire Department Equipment Reserve (2099) $ 38,791.78
TOTAL: $577,742.45

respectfully submitted,

Sue Penhollow clerk/treasurer

Old business:

Future water project, Bob Frank met with the Badger Meter representative and will meet
next with the Neptune meter representative.

Fire hydrant maintenance and repair, Once the dust settles will move forward. Hydrant
near 36 N Main St. is broken, he has 1 available to replace, he will speak with Ryan from
Sinclairville for assistance.



Zoning document: the Mayor and Trustee Frick were having a discussion about the rewrite
when the Chairman of the original document walked by, he stopped they had a nice
conversation and ultimately if and when the board gets into amending the document he
offered his help and to communicate with the board.

New Business:

RESOLUTION #109: Public hearing

PUBLIC HEARING FOR COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING RESOLUTION
VILLAGE OF CASSADAGA WATER SYSTEM IMPROVEMENTS PROJECT

WHEREAS, the Village of Cassadaga (Owner) is proposing the Village of Cassadaga Water System
improvements Project (Project}, located in the Village of Cassadaga, Chautaugua County, New York; and

WHEREAS, the Village of Cassadaga intends on applying for Community Development Block
Grant (CDBG) funding; and

WHEREAS, requirements for CDBG funding include holding a public hearing to gather resident
input on community development, housing needs, and proposed CDBG activities.

NOW, THEREFCRE, BE IT

RESOLVED, that the Village of Cassadaga will hold a public hearing on July 1, 2026 at 7:00PM at
the Village Office, 22 Mill Street, Cassadaga, New York 14718.

The question of the adoption of the foregoing resolution was duly put to vote, and upon roll call, the
vote was as follows:

Rudy Abersold, Mayor —‘\jﬁs
Jeffrey Frick, Trustee — Y&
Cathy Cruver, Trustee — \;}5

Danna DuBois, Trustee — Y£°
David Rowley, Trustee — \/25

The foregoing resolution was thereupon declared duly adopted.

Date: L& W\ \)62 6

| hereby certify that this resolution was adopted on g s (WA 'M@‘—"and is recorded in the Meeting
Minutes of the Village of Cassadaga.

e Pofibtes ok

“Sue Penhollow, Village Clerk




RESOLUTION #110 As requested by Alyssa from Doeren Mayhew, motion was made
by Trustee Cruver and seconded by Trustee Rowley to change the Mayors and
Trustees pay periods to the 2" pay period in May and the 15t pay period in December.
Motion accepted. 4Ayes 0 Nays

Water Billing: Due to issues with the current system Trustee Cruver did a lot of
research on a replacement program, she presented 2 options but felt one was better
than the other and with some discussion the board is moving forward with replacing
the current system:

RESOLUTION #111 Motion was made by Trustee Frick, seconded by Trustee Cruver to
replace the KVS system with EL Dorado water billing system.
Motion accepted 4 AYES, 0 Nays.

Trustee Cruver will follow through with El Dorado and also a copy of the contract will
be sent to our Attorney for review.

Public Works Superintendent Robert Frank: Rough estimate to repair the dump
truck was $15,000. Truck has dry rotted air lines, brake chambers are rotted and wiring issues.
The dump cylinder needs replaced due to the rust and pitting on the ram. Seals have been torn
out. The booster pump is back up and running, the tank level indicator has also been repaired.
Spent time with NYRWA ( New York rural water association) for leak detection on high st.
After half a day he believed he had it pin pointed. We dug at the valve he believed to be the
problem, valve was dry and no leaks found at that location. He will be back out to do more in
depth testing. We have 1 fire hydrant on hand. would like to replace the one on N. Main St.

RESOLUTION #112 Motion by Trustee Cruver that total repairs for the dumb truck not to
exceed $18,000 without board approval, seconded by Trustee Rowley. Motion accepted 4 AYES,
0 Nays.

Trustee DuBois’ Report:

Trustee Cruver’s Report:

Utility Billing Software & Metering Research

| spoke with Alysha Green from the Town of Pomfret regarding their experience with utility billing
software and metering systems.

Key takeaways from our discussion:

e Pomfret currently uses El Dorado Utility Billing and Alysha spoke very highly of the system.



e She emphasized that customer service and technical support have been excellent.

e Implementation and staff training were reported to be smooth and straightforward.

e Alysha recommended that we seriously consider Neptune meters based on their reliability
and performance.

e She specifically cautioned against using Badger meters, citing concerns based on their
experience.

Following this discussion, we received a call from a Neptune representative at the village office.
I will be returning that call to gather additional information and pricing.

Google Drive Organization

| updated our Google Drive structure and renamed the account to Village of Cassadaga for
improved organization and consistency.

Additional work completed includes:

e Creation of organizational folders.

e Upload of utility billing software proposals, quotes, and supporting documentation.

e Upload of my research materials and reports to provide centralized access for trustees and
village officials.

This should make it easier for board members to review information as we continue evaluating
options.

Water System Improvement Project

We need to continue moving forward with planning and discussion regarding the water system
improvement project. When can we schedule a meeting with Matt to review project status, next
steps, and establish a timeline for moving forward?

| believe it is important that we begin advancing this project so that planning and implementation

efforts can continue without unnecessary delay.

Trustee Frick’s report: Discussed that | would like to buy a salt spreader fairly soon.

Discussed the possibility of some expensive repairs on the Village pickup and 1 ton.
Discussed a leak in the roof of the DPW building.
Talked with NYSDOT and they said the new crosswalks on RT 60 should be done soon.

Brought up the NYCLASS money market. Because of the higher interest rate, | said we
should put all of our Lake Shore money markets and maybe put some savings in from
Community bank. Mayor Abersold said | should contact our accounting firm Doeren
Mayhew for advice/

Trustee Rowley’s Report:

1) I would like to add to the comments regarding the Village Board’s decision against
applying for the NY Plays grant. We all spent several hours not only to investigate
this grant, but the application itself. We did not want to take the risk of having to pay
a significant amount of money up front should the village receive such a grant.



2) The Mayor, Randy Carlson from our Planning Board, and I attended Congressman
Nick Langworthy’s visit to the American Legion Post 1280 held this afternoon. It was
an honor to speak with our representative and his staff. It was also a great opportunity
to discuss such issues as the upcoming water project, the New York Forward
application with a key staffer.

3) The mayor and I attended the Empire State Development Road Show that the
Chautauqua County IDA hosted at Fredonia’s White Inn last Wednesday. The 2026
Consolidated Funding Application opened on June 1 and will close on July 31st at 4
pm. We had an opportunity to talk with Mark Geise, the IDA’s Chief Executive
Officer.

4) Jeff and I will be attending the Chautauqua County Chamber of Commerce’s
annual State of the State Legislature Breakfast on Wednesday, June 24. Our state
representatives Senator George Borrello and Assemblyman Andrew Molitor will be
the featured speakers.

5) I attended the Cassadaga Business Coffee that was held on June 5th. And I also
participated in the New York Forward Core Team meeting led by Nathan Pownall that
was held on June 9th. There’s already a lot of interest in a brain-storming session that
will be held next Wednesday evening.

6) The CLA held their annual membership meeting on June 7th and their monthly
board meeting on June 9. The 2026 Directory has been published and is now
available. The organization is also gearing up for the annual Lew Mead Youth Fishing
Derby set for next Saturday, June 27, with a rain date of Sunday the 28.

7) Thanks to the Citizens for a Better Cassadaga for holding the annual Strawberry
Social. Everyone is looking forward to the summer concert series.

8) A reminder that the American Legion Post 1280 will hold the next Cruise Night on
Tuesday, June 30th, with the rain date on July 1st. The post has also announced that in
honor of the nation’s 250th birthday, a Community Picnic will be held on July 4th
from noon to 4 pm. Bring a dish to pass. Several activities are planned, including pie
baking and pie eating contests. (I’m available to be a judge)

Tammie Wichlaz requesting the approval of 4 lifeguards for the season: Finn Johnson,
Nick Sweet, Anna Burlingame and Anastazia Hale and Kevin Herrington as her
assistant for 20 hours per week

Resolution #113 Motion by Trustee Cruver to approve lifeguards and Kevin as
Tammie’s assistant seconded by Trustee Frick. Motion accepted 4 AYES, 0 Nays.



RESOLUTION #114 Change the beach program back to a true 8 week program 6-
27-2026 to 8/21/2026. Motion by Trustee Frick seconded by Trustee Cruver, motion
accepted 4 AYES, 0 Nays.

RESOLUTION# 115 Motion by Trustee Frick seconded by Trustee Cruver, no
lifeguards on duty for the final 2 concerts 8/23/2026 and 9/6/2026, swim at your own
risk. Motion accepted. 4 AYES, 0 Nays.

What is the CBC’s responsibility for the concerts, need to evaluate village tax $ costs.

RESOLUTION #116 Motion to adjourn the meeting made by Trustee DuBois,
seconded by Trustee Cruver. Motion carried 9:00pm. 4 AYES, 0 Nayes.



