April 23, 2025

The regular meeting of the Village of Cassadaga was held on April 23, 2025, at 7:00PM,
with Mayor William Dorman presiding. The Public Budget Hearing was held at the start.
Trustees present included Bill Astry, Danna DuBois, and Cathy Cruver. Also present
was Clerk Annette McChesney. Absent were Attorney Joe Calimeri, Superintendent of
Public Works Sam Alaimo and Trustee Cindy Flaherty.

RESOLUTION # 54

APPROVAL OF MINUTES

A motion was made by Trustee DuBois to approve the minutes of April 9, 2025, with
correcting a typo under Trustee Flaherty’s report, should state $225/ 5gallon not
$225/gallon, seconded by Trustee Cruver. VOTE: 4 AYES, 0 NAYS.

RESOLUTION # 55
APPROVAL OF AGENDA

A motion was made by Trustee Cruver to approve the agenda, seconded by Trustee
DuBois. VOTE: 4 AYES, 0 NAYS.

RESOLUTION # 56

OPEN PUBLIC HEARING

A motion was made by Trustee Astry to open the public hearing on the budget,
seconded by Trustee DuBois at 7:01. VOTE: 4 AYES, 0 NAYS.

RESOLUTION # 57

CLOSE PUBLIC HEARING

A motion was made by Trustee Astry to close the public hearing on the budget,
second by Trustee DuBois at 7:02. VOTE: 4 AYES, 0 NAYS.

GUESTS & COMMENTS:
Tim Cobb, Cassadaga Fire Department, John Sipos - Historian, Pennington Road

Tim Cobb — he came as a representative for the fire department’s tanker replacement
committee. He presented multiple quotes and options for replacing Tanker 101,
discussion was had on the best options to go with. This is something that will likely
need to be done in the next year or so and they wanted to make the village aware. After
their annual sportsman raffle this spring, they will be able to look over their books and
see what the department can contribute to the purchase price and what the village will
need to budget for. Once they have more details confirmed they will bring in quotes in
writing to present to the board. It looks like the cost to replace the tanker will be
between $200-300 thousand dollars at this time.

John Sipos — he received a packet from New York State Native American Burial Site
Review Committee with information on the 2023 Unmarked Burial Protection Act and
the procedures to follow if human remains or funerary objects are discovered in an
unmarked grave. The poster is displayed at the Village Clerk’s office.

ATTORNEY JOE CALIMERI REPORT - Absent



MAYOR DORMAN’S REPORT
Updates: None
New Correspondence: he read resignation received from Peter George from the Planning Board.

To: Bill Dorman
From: Peter George

Bill,

I am writing to let you know that Kathy and | are moving to Michigan, and | need to resign from my
role on the Village Planning Board. | enjoyed my time on the Board, and was pleased to participate
in the development of the Comprehensive Plan and the revision of the zoning codes. As you move

forward, | wish you the very best for our Village.

Peter

RESOLUTION # 58
ACCEPT RESIGNATION
A motion was made by Trustee Astry to accept the letter of resignation with regrets

from Peter George from the Village Planning Board, seconded by Trustee Cruver.
VOTE: 4 AYES, 0 NAYS.

CLERK MCCHESNEY’S REPORT

e She reported that she has the water books ready for water meter readings

e As soon as she gets the tax forms from the county she will update the
information that is included on the tax bills for collection times, etc. She would
like to use normal hours for collection times, she had been open on Saturdays
and also extended office hours prior and only had maybe one or two people
come in during those off hours to pay. She will gladly meet any resident on any
day at any time though if those hours will not work, they can call 716-595-3007

e Trustee Flaherty sent in an application to Chautauqua Works for a seasonal
worker, however they have until 5/30 to collect applications, per the board, Clerk
McChesney will also post the job opening on the website after talking briefly
with Sam Alaimo about the job description that should be posted

e She received two of three quotes for possible A/C installation in the village
office, however after speaking with Sam Alaimo there may be a new requirement
by the NYS Department of Labor that contractors be on a registry in order to
work for a municipality, this needs to be looked in to further before any quotes
can be presented

¢ She received over half of the past due water bills that received shut off letters as
of today, She came in the office today and met with Sam and filled out actual
Shut off Notices to be placed on the doors at the seven properties that had not
paid or called to set up a payment plan. They will then have twenty four hours to
pay in full

e She has had some calls on a stick pick up schedule — Trustee Astry will get with
Sam Alaimo

DEPUTY CLERK ASTRY’S REPORT - No Report



OLD BUSINESS
1. BATHHOUSE AT BEACH
e Trustee Astry reported that he worked on the bathhouse for about 8-1/2
hours, its progressing

2. WATER PROJECT

e Clerk McChesney reported she sent the Income Survey Letter with the
board’s revisions back to G&G after the last meeting, but she hadn’t heard
back, she will reach out and confirm they have everything they need to begin.
She also needs to do some digging into prior years’ financials to answer
some questions Environmental Facilities Corporation had, this is who
awarded the village the $5million dollar grant for the future water project, this
is typical for additional information to be requested once the project starts
moving along

3. FRISBEE & LAKEVIEW ROAD CONDITIONS
e Trustee Astry reported that Sam has not received the total dollar amount that
will be awarded to the village from the state CHIPS, Consolidated Local Street
and Highway Improvement Program, that he will receive for road
improvements yet this year so he can’t plan/budget for repairs just yet. Sam
is working on a plan for Frisbee Road potholes, shoulders, etc

4. CASSADAGA LAKES ASSOCIATION (CLA) - No Updates

5. LIST OF ALL VILLAGE EQUIPMENT W/ AGE & CONDITION
e Trustee Astry reported that Sam is working on this between his other duties,
been busy locating water lines for the gas company, replacing brakes on the
dump truck, getting equipment ready, etc.

NEW BUSINESS:
1. BUDGET APPROVAL
e Discussion was had over the budget, with no changes made

RESOLUTION # 59

APPROVE BUDGET

A motion was made by Trustee DuBois to approve the 2025-2026 budget with a total
tax to be billed of $147,757.78 an increase of $4,746.98, $.08 tax increase to $3.32 per
thousand. Total General Revenue $264,713.00 Total General Appropriations
$586,205.54. Total Water Revenue $285,300.00 Total Water Appropriations $321,699.82.
The water fund balance has a water rate increase of $.50 per thousand to $6.75,
seconded by Trustee Cruver. VOTE: 4 AYES, 0 NAYS.

2. CONSTITUTIONAL TAX LIMIT

RESOLUTION # 60

APPROVE CONSTITUTIONAL TAX LIMIT

A motion was made by Trustee Cruver to approve the prepared constitutional tax limit
of $733,815, second by Trustee DuBois. VOTE: 4 AYES, 0 NAYS



3. ANNUAL WATER QAULITY REPORT APPROVAL

RESOLUTION # 60

APPROVE WATER QUALITY REPORT AS REVIEWED

A motion was made by Trustee DuBois to approve the Annual Water Quality Report for
2024, second by Trustee Cruver. VOTE: 4 AYES, 0 NAYS.

4. LETTER OF SUPPORT REQUEST TOWN OF POMFRET/LILYDALE
e The board received a letter of support request from Town of Pomfret
Supervisor Daniel Pacos for the Lilydale Sewer evaluation, the board agreed
to send a letter of support, Clerk McChesney will send once signed and
completed

RESOLUTION # 61

APPROVE LETTER OF SUPPORT

A motion was made by Trustee Cruver to approve sending a Letter of Support for the
Engineering Plant Grant, Town of Pomfret, Lilydale Sewer Evaluation, seconded by
Trustee DuBois. VOTE: 4 AYES, 0 NAYS

5. MUNICIPAL SOLUTIONS 15T BILLING FUND LINE APPROVAL

RESOLUTION # 62

APPROVE FUND LINE MUNICIPAL SOLUTIONS INVOICE

A motion was made by Trustee Astry to approve payment of $2,095.50 to Municipal
Solutions 15t billing out of the reserve for debt service fund line, this is for services
provided to date to prepare additional paperwork needed for the future water project,
seconded by Trustee Cruver. VOTE: 4 AYES, 0 NAYS

SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT - Given by Trustee Astry

e He reported that Sam and Biancca have been busy cleaning and putting away
the winter equipment and preparing the spring equipment

e There will be a brush and stick pick up in May but there is not a set schedule
yet, it depends on the weather and the time spent locating water lines for the
gas company and getting the equipment ready, Trustee DuBois stated she
has received multiple inquiries for a pick up schedule and would like to have
a tentative one so she can relay that. Trustee Cruver would like to send a
slick text as soon as there is information available, if you are not already
signed up for slick text, please text the word CASSADAGA to to 866-751-2731

TRUSTEE ASTRY’S REPORT - No Report
TRUSTEE FLAHERTY’S REPORT — Absent

TRUSTEE CRUVER’S REPORT
e She feels its their duty as trustees to know the open projects and get things
completed by setting priorities, having check lists, etc and there needs to
more communication with the board so they can answer questions when
they’re asked on completion dates for projects, see below list



Issues Pending:
e Street signs
o flooding on Park Ave — need to address the homeowner’s concerns and try
and come up with a solution
Snow blower
Street sweeper
list of village equipment w/ age + condition
Zoning re-write
Do we have a maintenance schedule for equipment?
e Speeding issue on Maple Ave - Have we done all we can to address this?
Projects still needing to be finalized:
e Beach bath house
electric service in commons
F. D. door
Field house@ baseball fields?
Speed signs-can they be fixed?
Will we be setting a yard waste/leaf pick up schedule?
Are we current + compliant w/ waterline inspection process?

TRUSTEE DUBOIS’ REPORT
e She gave Cassadaga Volunteer Fire Departments’ monthly Report for March
2025 as follows:

EMS Calls - 15

Fire Calls — 3

MVA Calls - 3

Alarm Activation - 1

Service Calls - 0

Single Company -0

Mutual Aid Given - 14

Mutual Aid Received — 1

Total Calls - 22

o Total Man Hours 129.3

e She also has a lot of the same open items as Trustee Cruver and would like to
see a plan to get them completed

e She reminded everyone the Fire Department’s Annual Sportsman Raffle is
Sunday May 4" starting at 1pm, she would like to make sure there is adequate
garbage bags, toilet paper, hand towels etc

O O O O O O O O O

RESOLUTION # 63

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee DuBois to approve the financial report for April 23,
2025, seconded by Trustee Cruver. VOTE: 4 AYES, 0 NAYS.

GENERAL FUND 04/23/2025 $ 294,774.27
WATER FUND 04/23/2025 $ 156,590.05
RESERVE CVFD EQ. $ 28,704.60



RESERVE DPW EQ. $ 12,505.28
RESERVE WATER REPAIRS $ 50,407.44
RESERVE FOR DEBT SERVICE $ 363,930.79

RESOLUTION # 64

APPROVAL OF BILLS AND PAYROLL

A motion was made by Trustee DuBois to approve bills & payroll as follows, seconded
by Trustee Cruver VOTE: 4 AYES, 0 NAYS.

PAYROLL General Fund, 04/22/2025 cks: 6157-6159 $ 3,847.94
PAYROLL Water Fund, 04/22/2025 cks: 6157-6159 $ 1,612.79

ABSTRACT April 23, 2025 General Cks: 10381-10385 $ 5,888.54
ABSTRACT April 23, 2025 Water Cks: 10381-10385 $ 2,185.64

RESOLUTION # 65

Being no further business, Trustee DuBois moved to adjourn, seconded by Trustee
Cruver at 8:47 PM. VOTE: 4 AYES, 0 NAYS.

Respectfully Submitted,

Annette McChesney, Clerk Treasurer



