August 13, 2025

The regular meeting of the Village of Cassadaga was held on August 13, 2025, at
7:00PM, with Mayor Bill Dorman presiding. Trustees present included Bill Astry, Cindy
Flaherty, Danna DuBois, and Cathy Cruver. Also present was Deputy Clerk Roxanne
Astry. Absent were Clerk Treasurer Annette McChesney, Attorney Joe Calimeri, and
Superintendent of Public Works Sam Alaimo.

RESOLUTION # 121

APPROVAL OF MINUTES

Mayor Dorman stated that the Treasurer’s Report for July 31, 2025, should have
beginning balance of $393,008.72 in General Fund and Total General Fund Balance for
July 31, 2025, should be $380,485.65. A motion was made by Trustee Cruver to
approve the minutes with change of July 23, 2025, seconded by Trustee Astry. VOTE: 5
AYES, 0 NAYS.

RESOLUTION # 122

APPROVAL OF AGENDA

A motion was made by Trustee Flaherty to approve the agenda, seconded by Trustee
Astry. VOTE: 5 AYES, 0 NAYS.

GUESTS: Village Historian John Sipos, Rudy Abersold, 43 Putham Road, Nancy
Wickmark, 39 Pettit Place, Olivia Gworen, 95 Frisbee Road, Randy Carlson, 22
Burnham Place, Kristin Wise-Lifeguard, 15 Burnham Place

Nancy Wickmark reported that she attended a seminar at JCC with Senator Chuck
Schumer speaking in support of the Cassadaga Job Corp and the impact it will have.
The Job Corp is funded through October 2025 and urges people to call Congressman
Langworthy on how important the Job Corp is to our residents and community. Nancy
said we should put request on Facebook, website and Slick Text. The Job Corp funds
s of our water revenue in the Village.

Olivia Gworen was there just to view a meeting.
Rudy Abersold had no comments.
Randy Carlson had no comment, just there to view.

Kristin Wise gave an updated Beach Report. This year we have had 3,407 visitors, 58
attended the Rec & Wrap. The Waldameer Trip is tomorrow with 27 attending and
funded by the can drive. There have been no accidents. However, a young girl twisted
her ankle in the water and Lifeguard Ava Hartung assisted her out of the water.

Village Historian John Sipos displayed a sign he had made for Cassadaga and Town of
Stockton. He will be attending and displaying items at the County Historical Expo at
the Fluvanna Community Church this Saturday from 10AM-4PM.

ATTORNEY JOE CALIMERI REPORT - Absent

MAYOR DORMAN'’S REPORT - No report



CLERK MCCHESNEY’S REPORT

Deputy Clerk Roxanne gave report in Clerk McChesney’s absence.

The State Comptroller Cybersecurity Audit Entrance was last Thursday with 3
individuals who introduced themselves and explained what they would be doing
and who they needed to meet with. Mayor Dorman, Trustee Astry, Sam Alaimo,
Roxanne Astry and Annette were present for the meeting. They will be in the
Village Tuesday, Wednesday and Thursday next week and the following. They
want to meet with each of us and also Dan Delcamp, Zoning Officer and Fire
Department Chief. After the meeting Sam Alaimo took them on a tour of the
village and explained what he does.

Bahgat & Laurito-Bahgat for the bi-yearly audit, will be in the office on Thursday
to begin audit procedures in the office.

Annette and Roxanne will be working on the yearly State Comptroller Annual
Financial Audit as well, beginning next week and sent to State Comptroller by
7/31/25.

She made copies for the Board from Square Engineering

DEPUTY CLERK ASTRY’S REPORT

She reported she completed the Bank Reconciliations for July.

OLD BUSINESS

1.

BATHHOUSE AT BEACH
Trustee Astry reported that the beach bathhouse restrooms have had no
problems and will finish the trim and other small details after the beach closes.

WATER PROJECT - see Sam’s report

FRISBEE & LAKEVIEW ROAD UPDATES -

Trustee Astry reported that Sam and Bianca along with Town of Stockton spent
2 days last week scraping 3 feet on shoulder of the road on the west side and
will also be working this Friday finishing up the west side. Next Monday and
Friday they will work on the east side shoulder. They will pave Frisbee the
second week of September. The pavement will be 30 feet wide with 9-foot lanes
and then shoulder.

CASSADAGA LAKES ASSOCIATION (CLA) UPDATES -

President Nancy Wickmark reported they have no updates. They are still waiting
on DEC permits to trap the beaver. The Ducky Derby Parade will be Labor Day
weekend and would like to see it advertised on Slick Text.

LIST OF ALL VILLAGE EQUIPMENT W/ AGE & CONDITION
e Trustee Astry reported Sam is working on the list, he needs an updated one
for the Cybersecurity Audit as well

NY FORWARD GRANT COMMITTEE UDATES

e A meeting was held last Monday at Library and the Street Master Plan was
discussed. They will be having another meeting August 18" at Library and
anyone who is interested is welcome to attend. The Master Plan is being



worked on by Leaf & Sonte Landscape Architecture & Chris Cooke
Architecture. We are also going to try to get Lily Dale involved.

7. ZONING REWRITE REVIEW

e Roxanne reported that she sent the final draft copy to Attorney Calimeri, and
it will take him awhile to review and make comments.

8. 72 Lakeview Avenue

e The Code Enforcement Officer (CEO) has reviewed the file and believes the
next steps to be taken would involve the attorney so he will be contacting
him about what to do next.

NEW BUSINESS:

1.

APPROVE BUDGET ADJUSTMENTS:

Increase A.2706 Revenue by $33,760.62 CVFD AED’s & Extraction Eq.
Increase A.3410.21 Expenses $33,760.62 CVFD AED’s & Extraction Eq.
Increase A.7310.42 Expenses (Beach) Youth Repairs by $2,500.00
Decrease A.7310.40 Expense (Beach) Youth Contractual by $2,500.00
APPROVE FIRE DEPARTMENT PURCHASES:

Turn Out Gear $ 4,372.00

Batteries Extrication Equipment $ 737.98

RESOLUTION # 123
APPROVE BUDGET ADJUSTMENTS

Trustee Cruver made motion to Approve Budget Adjustments, seconded by
Trustee Astry as follows: Increase A.2706 Revenue by $33,760.62 CVFD AED’s &
Extraction Eq.

Increase A.3410.21 Expenses $33,760.62 CVFD AED’s & Extraction Eq.

Increase A.7310.42 Expenses (Beach) Youth Repairs by $2,500.00

Decrease A.7310.40 Expense (Beach) Youth Contractual by $2,500.00

VOTE: 5 AYES, 0 NAYS.

RESOLUTION # 124
APPROVE FIRE DEPARTMENT PURCHASES:

Trustee Astry moved, seconded by Trustee Cruver to approve Fire Department
purchases of Turn Out Gear $ 4,372.00 and Batteries Extrication Equipment $
737.98. VOTE: 5 AYES, 0 NAYS.

SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT - Given by Trustee Astry

He reported the Sam and Bianca cut brush and limbs on Alden Road with bucket
truck that were hanging into the road and causing road damage. Our lawn care
worker Blaise helped and mowed the sides.

Been with the well drilling test wells. They drilled next to the previous test well
that was done several years ago. They went 19 feet and took samples to have
them evaluated. The wells need to be 35 feet or deeper and will talk with the
County to see if it would be in the same aquifer as Well 4.

TRUSTEE ASTRY REPORT



He changed the battery in the clock in the Community Room.

He received call from Tammie that there was a water leak in the girls room. He
found that someone took off the nut on the toilet and it was running on to the
floor. He made the repair.

TRUSTEE FLAHERTY’S REPORT

She attended the Kid’s Triathlon, and it was incredible. Thank you Mark and
Tonia Wilson for doing the event-90 kids participated-quite a few from
Cassadaga and Chautauqua County. Each child had families with them so
there were hundreds of people at our beach (which has looked great for all our
events. Thank you DPW, not only does this beach bring people to the beach,
but also our businesses and promote a healthy lifestyle. Steve and Nancy
served pancakes to the entire crowd.

Beach- Thank you Tammie for being a great beach director! Numbers are
recording breaking with 3,407 to date. The Beach picnic and awards is set for
noon on Aug. 22 with last day of program on Aug. 24th. Waldameer is
tomorrow so there with be no lifeguards on duty tomorrow.

We are still looking for sponsor for Labor Day Parade. If anyone besides the
Village is sponsoring, they need to have insurance.

She called 811 digs for holes at beach for Memorial Bench.

She attended CHQ Elected Officials Panel Luncheon last Friday with George
Borello, Andew Molitor and PJ Wendell. All County officials and non-profits
were invited. She represented the Village, CBC and CLA. Much of the
discussion was about Chautauqua County population. PJ stated that positive
things are happening, and people are coming back. However, there is a need for
affordable housing. Making our communities business friendly should be a
priority. Much of what was discussed is being addressed by the NY Forward
Committee-on the right track and with our new map, in good shape.

Zoning — not a good idea to consolidate zoning officers because of different
zoning in each community. Taxes need to be reduced all over.

She re-typed Bianca’s stick and leaf pickup notice and thanked Bianca for
taking the initiative. She would like to see it become policy.

She is going to write a grant for gazebo repairs.

RESOLUTION #125

ADOPT NEW STICK AND LEAF POLICY AND PUT IN EMPLOYEE HANDBOOK

Trustee Flaherty moved to adopt the new stick and leaf policy and put in the Employee
Handbook, seconded by Trustee Astry. VOTE : 5 AYES, 0 NAYS.

TRUSTEE CRUVER’S REPORT

She made call to Nick Langworthys office and spoke to his assistant.
Langworthy is withholding his opinion on Job Corp until it is out of the courts.
They said the statistics that have been published are not accurate. She asked if
grants would be affected with the new Big Beautiful Bill and they said it should
not.

She spoke to BJ Monacelli, and he was thankful for the ballfields being mowed
and the shed that Bill built for equipment.

She wants to see a solution for Snow Blower.



TRUSTEE DUBOIS’ REPORT

e She reported that the fire department has 2 new members joining the Fire
Department.

¢ She had complaints from residents on Park that street was closed off during
Wednesday Triathlon.

e Let Chief know if any road is going to be closed.

e The Ambulance is down due to electrical issue.

e Department has to go before District Attorney on an incident for criminal
investigation.

RESOLUTION # 126

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee Astry to approve the financial reports of July 31, 2025
and August 13, 2025, seconded by Trustee Dubois. VOTE: 5 AYES, 0 NAYS.

GENERAL FUND 7/31/2025 $ 380,485.65

WATER FUND 7/31/2025 $ 79,613.46

GENERAL FUND 8/13/2025 $ 446,593.10
WATER FUND 8/132025 $ 83,787.40
RESERVE CVFD EQ. $ 38,727.64
RESERVE DPW EQ. $ 22,517.47

RESERVE WATER REPAIRS $ 50,424.28
RESERVE FOR DEBT SERVICE $ 362,806.06

RESOLUTION # 127
APPROVAL OF BILLS AND PAYROLL

A motion was made by Trustee Dubois to approve bills & payroll as follows, seconded
by Trustee Cruver VOTE: 5 AYES, 0 NAYS.

PAYROLL General Fund, 08/15/2025 cks: 6205-6215 $ 11,902.62
PAYROLL Water Fund, 08/15/2025 cks: 6205-6215 $ 2,212.07
ABSTRACT Aug. 13, 2025, General Cks: 10456-10474 $ 51,853.23
ABSTRACT Aug. 13, 2025, Water Cks: 10456-10474 $ 7,805.39
RESOLUTION #128

MOVE TO GO INTO EXECUTIVE SESSON
Trustee Cruver moved to Go into Executive Session to discuss Personnel, seconded
by Trustee Dubois at 8:26. VOTE: 5 AYES, 0 NAYS.

Discussion held and no action taken.

RESOLUTION #129

COME OUT OF EXECUTIVE SESSION

Trustee Cruver moved, seconded by Trustee Flaherty to Come Out of Executive
Session at 8:45 PM. VOTE: 5 AYES, 0 NAYS.

RESOLUTION # 130



Being no further business, Trustee Astry moved to adjourn, seconded by Trustee
Cruver at 8:46. PM. VOTE: 5 AYES, 0 NAYS

Respectfully Submitted,

Roxanne Astry, Deputy Clerk



