August 14, 2024

The regular meeting of the Village of Cassadaga was held on August 14, 2024, at
7:00PM with Mayor William Dorman presiding. Trustees present included Bill Astry,
Cindy Flaherty, and Danna DuBois. Also present were Clerk Annette McChesney,
Deputy Clerk Roxanne Astry, and Attorney Joe Calimeri. Absent were Superintendent
of Public Works Sam Alaimo and Trustee Cathy Cruver.

RESOLUTION # 119

APPROVAL OF MINUTES

A motion was made by Trustee DuBois to approve the minutes of July 24, 2024,
seconded by Trustee Flaherty. VOTE: 4 AYES, 0 NAYS.

RESOLUTION # 120

APPROVAL OF AGENDA

A motion was made by Trustee Flaherty to approve the agenda, seconded by Trustee
DuBois. VOTE: 4 AYES, 0 NAYS.

GUESTS & COMMENTS:

John Sipos, Historian, Pennington Road, Andy Hastings, Miller Place, Nancy
Wickmark, Pettit Place, John Penhollow, Legislator, Fenner Road, Sinclairville, Drew
Rodgers, Chautauqua County Engineer, Work Street, Falconer, Rudy Abersold,
Putnam Road, Daniel & Julie Delcamp, Potter Road, Mayville, Tammie Wichlacz, Beach
Director, Tarbox Road, Kristin Wise, Burnham Place, Judith Garncarek, Dale Drive

Rudy Abersold — he suggested that the board take action and make a motion to spend
the funds saved from payroll while the DPW supervisor was out to hire a licensed
plumber to complete the beach bathhouse

John Sipos — He gave the history of tuberculosis and brought in the following:

Newton Memorial Hospital History
In August of 1920, the first tuberculosis patient was admitted to the Newton Memorial Hospital
in Cassadaga, New York. The tuberculosis hospital was open until December 31, 1958.
Mrs. Elizabeth Newton of Fredonia willed $150,000 for a hospital to be built for tuberculosis
patients. Mrs. Newton had two sons who passed away atan early age, and one of them due to
tuberculosis. Mrs. Newton herself died in 1913. Tuberculosis was first diagnosed in 1882 and
was rampant throughout the world. Counties with a population of 30,000 or more were
required to have a tuberculosis hospital for their county. It is estimated that 1 billion people
have died from tuberculosis and since the world has 6 billion people, that mean 1 out of 6 have
died from the disease.
There was no cure for the disease until 1946 when streptomycin isoniazid and para-amino-
salicycle acid were discovered. The treatment was still four months. The hospital was
constructed on 200 acres and was eleven buildings and included a children's building, and
small cabins. In 1958, when the hospital closed, there were only 30 patients and they were
moved to the JNAdams Hospital in Perrysburg. Dr. Walter Rathburn was the doctor until her
died in April 28, 1949, and then Dr. Walter Lawrence was the doctor until closing. There were



200 patients in the hospital at one time. The property was sold to the Catholic Church
Assumptionists in 1959 and then to the Federal Job Corps in 1977.

Judith Garncarek — She stated she was glad to see the board is staying intact to keep the
continuity and also cleaning up some ongoing issues. She also wanted to encourage residents
to attend the village board meetings, it’s the only way to really stay informed. She also had a
copy of the handwritten bid for the electrical work at the beach from a FOIL request. She
encouraged the board to use better practices in the future prior to accepting bids.

Tammie Wichlacz — She stated she was attending to support the beach program and reported
that the beach program and the triathlon event coinciding was a success! There were over 40
non-residents at the beach that day and she and the staff put on their own obstacle courses
and activities, she said it was one of the best beach days ever

John Penhollow - he stated that part of his role is to bring in the county when necessary to
start a dialogue, he asked the board to address Drew Rodgers with their road safety concerns.
Trustee Astry stated that the biggest areas of concern are Maple Avenue and Dale Drive, both
county roads, with speeding vehicles and a lot of pedestrian walking and biking. Drew
Rodgers stated there are a few ways to address these concerns, One would be to look into
signage - is it adequate, would enhanced signage help or larger signs, another possibility
would be road striping, and then also working with the Sheriff’'s department for enforcement of
the speed limits. Discussion was had on using strobes, crosswalks, blinking lights etc as
other municipalities have, to try and slow down traffic. There was also discussion on speed
limit sign placement and reducing the speed limit prior to entering the village, these are all
possibilities but there are steps that need to be taken that will require the village to work with
neighboring townships and agree to put into law any speed reduction changes and it will need
to be reviewed. The Complete Streets Review from 2018 was discussed where there were
areas identified for crosswalks, sidewalks, etc, Nancy Wickmark would like to look into this
more and work with John Penhollow and Drew Rodgers as part of the safety portion of the NY
Forward grant.

ATTORNEY JOE CALIMERI REPORT
e He sent information on a Notice of Claim hearing if the board would like to
discuss later in an executive session

MAYOR DORMAN’S REPORT
Updates:
¢ Lunch meeting with George Borrello has a new date and it is now planned for
September 239 at noon.
e | have been in regular contact with Sam:
o His father passed away since our last meeting, so our condolences go out
to Sam.
o He will return to work on August 19,
e Code Enforcement Officer position:
o Bill and | met with Dan Delcamp on 7/30 to discuss the timing of the
completion of the minimum training requirement and the villages open
position.



o Dan accepted the proposed offer, and has since successfully completed
the training, but it will need the board’s approval which is a New Business
agenda item for tonight.

New Correspondence:
e None

CLERK MCCHESNEY’S REPORT

e She reported that she and Rox have worked on the State Comptroller’s audit but
are still waiting on data needed for the asset portion, Clerk McChesney filed for
an extension

e She also reported that she sent out 30 day notices for the water bills and village
tax bills for any unpaid

e She printed copies of the Complete Streets report for tonight’s meeting for
anyone who wants a copy there are extra in the office as well

e She read an email received from Anne Quackenbush thanking the village worker
who retrieved and returned her sheers from the brush pile in her yard

DEPUTY CLERK ASTRY’S REPORT

e She reported that she and Clerk McChesney went in and reviewed and accepted
the contract for the Urban Forestry Grant the village was awarded last year, just
waiting on the next steps so we can proceed

e She also reported she attended the Zoning Rewrite Committee meeting and met
with Mary Ann Spanos with the Office of the Aging to discuss senior housing
portion of the NY Forward grant on 8/1, and attended the NY Forward meeting on
8/5 and the History Museum meeting on 8/7

e She will be attending the Village to Village meeting with Findley Lake on 9/5 as
well as meeting with Rosemarie Strandburg with the CCIDA regarding the senior
housing portion of the NY Forward grant on 9/10

OLD BUSINESS
1. BATHHOUSE AT BEACH
o Trustee Astry reported that he and Biancca have been busy the last couple of
weeks working on the bathhouse. The septic is covered back up and the
excavator removed from the beach, plumbing is 95% done, and then the
interior can be finished. Making good progress.

2. FUTURE WATER PROJECT UPDATES
e Clerk McChesney reported that she published a notice for Public Review of
Proposed Activity in a 100-year Floodplain in the observer as required, She
Trustee DuBois and Trustee Cruver are trying to get their schedules to come
together to work on the Engineer Request for Qualifications that also needs
to be published in the paper. This step allows for multiple engineer firms to
submit their information to the board, and then the board can decide who will
be awarded the future water project



3. CEMENTS BLOCKS 16 S. MAIN ST.
e Trustee DuBois reported that she and Trustee Cruver haven’t been able to
meet up yet to work on this further

4. PRO-HOUSING COMMUNITY PROGRAM
¢ Nancy Wickmark reported that she and Clerk McChesney looked over the

latest email they sent requesting data be input into their spreadsheets and
Clerk McChesney will be completing the portion for new housing and
demolition, and Nancy will complete the section on zoning for houses, they
should both be able to complete in the next couple weeks. As requested by
the Mayor, she also gave an interview to Spectrum News regarding the recent
increase in communities applying for the Pro-Housing Community status,
this is a requirement for the NY Forward grant

5. FIRE DEPARTMENT MAN DOOR REPALCEMENT
e Trustee Astry reported that the contractor needs to coordinate with the fire
department so it’s just a matter of timing with weather etc

6. NY FORWARD COMMITTEE

e Nancy Wickmark spoke as chairperson, the state has finally announced the
opening for grant applications to be submitted. Last year they awarded 2
4.5M grants or 3 (1-4.5M, 2-2.25M) grants this year they are awarding just 2
4.5M grants. She sent in a letter of Intent that was just asking for basic data
but is critical to using their technical support team. They can review the
goals, projects, etc and guide the committees on how to perfect their
applications. There are numerous recorded webinars available @
www.ny.gov/programs/NY-Forward for any team members or anyone else
who would like to watch them. There are approximately 20 residents working
on these 6 sub-committees for the NY Forward grant but all are encouraged
to join. These goals all align with the Comprehensive Plan as well. John
Penhollow stated that the more the village is involved in the process and at
the forefront of these programs the better chances they have at receiving
these types of grants.

7. AG DISTRICT 8 REVIEW
o Still in 30 day review process- No further updates

8. HIGH STREET ROAD CONDITIONS
e Trustee Astry reported that Legend Advanced Septic ran a camera down the
drainage pipe and it appears to have been crushed at the end of the driveway
at 41 High Street, more than likely from a piece of heavy equipment. The
water is still draining, but this will need to be dug up and addressed along
with a few other spots on High Street as well

NEW BUSINESS:
1. APPROVE HIRING OF NEW CODE ENFORCEMENT OFFICER


http://www.ny.gov/programs/NY-Forward

e Trustee Astry reported that he and Mayor Dorman interviewed Dan Delcamp
for the position and recommend hiring him

RESOLUTION # 121

APPROVE HIRING OF NEW CODE ENFORCEMENT OFFICER

A motion was made by Trustee Astry to approve the hiring of Dan Delcamp as Code
Enforcement Officer, seconded by Trustee Flaherty. VOTE: 4 AYES, 0 NAYS

2. COMPLAINT PORTAINS OF FRISBEE ROAD & LAKEVIEW AVENUE

e Trustee Flaherty stated that she had added some gravel to a bad section of
the road by her house on Lakeview, but kids were just throwing the rocks
into the lake. These roads are used heavily by walkers and cyclists and the
drop offs are a safety hazard. Trustee Astry stated there is no temporary fix,
it’'s a shared services project and a lot of the neighboring municipalities are
small and short on help. John Penhollow stated that the Town of Stockton
recently completed shoulder repair with shared services but didn’t know any
further information on future projects, as the municipalities work together to
set their own schedules. Trustee DuBois asked Trustee Astry if he knew if
these roads were on the shared services schedule since these have been
brought up at meetings since August of 2023, but he wasn’t certain. John
Penhollow encouraged the board to reach out to neighboring Town of
Stockton Highway Superintendent Aaron Burnett and see what they can do to
work together.

SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT - No Report

TRUSTEE ASTRY’S REPORT

He reported that he has been working on the beach sand removal permit from
the DEC since May, there has been a lot of back and forth paperwork and emails
but no permit has been issued yet

He also reported as stated earlier that the beach bathhouse is coming along.
John Penhollow gave a possible contact to assist with the sand permits of Dave
Spann with Chautauqua County Soil and Water

TRUSTEE FLAHERTY’S REPORT

She stated that she was proud to see the beach program staff and the Wilson
Endurance Sport’s staff and triathletes work so well together, there were 72
athletes in attendance and over 40 beach attendees, Saturday’s Kids triathlon
also overlapped with the beach program and that went great as well. There were
62 kids who participated, some from NJ, PA, and OH. She wanted to thank
Tammie and her staff for doing a great job! Tammie read the beach report as
follows: Week 7 2024-Guests to date-2,655. Swim lessons have been very
successful this summer. Rec & Wrap program visits have went very well the
staff has enjoyed them. Next week is final week for lesson kids, there will fun
and games all week to test the skills they’ve learned, 4 kayaks have been used,
and no accidents to report. There was once incident of a pregnant women who



jumped off the raft and became ill and disoriented, Lifeguards Kristin Wise and
Hunter Cleland reacted as trained and were able to assist her to shore where
staff gave her water and saltines until she felt better. She was greatly
appreciative! End of year beach picnic 8/23 @ 5:30
She reported that she filed another complaint with the Town of Pomfret
regarding the condition of the property north of Tim Hortons on Route 60
She also reported that as part of the NY Forward grant she and Tammie
Wichlacz are working on the beach safety portion
She is also working on the 3% bed tax grant and is going to apply for funds for a
mural coming into the Village by the corner of Frisbee and Maple, estimate so far
is $4,000.00, and Banners in Ames Common, estimate is around $1,000.00 Emma
Cook did look into way finders but those estimates were around $8,000.00, as
these are matching fund grants she feels like that isn’t in the budget right now
Upcoming Events:
o 8/18 5-7PM Uncle Ben’s Remedy (outlaw country, Americana) on the
floating state @ the beach, if raining it will be moved to the firehall
o 8/23 5:30-? End of year beach picnic, Hot Dogs and Drinks provided
please bring a dish to pass
o 8/27 Cruise Night at the American Legion 6-9PM

TRUSTEE CRUVER’S REPORT - Absent

TRUSTEE DUBOIS’ REPORT

She gave Cassadaga Volunteer Fire Departments’ monthly Report for July 2024
as follows:

EMS Calls - 16

Fire Calls — 1

MVA Calls - 4

Alarm Activation -1

Request for Gator - 0

Service Calls — 1

Stand by for CCSO -0

Mutual Aid Given - 15

Mutual Aid Received - 2

Total Calls - 23

Total Man Hours 182.5

She reported that the village received $5,847.56 from the county EMS insurance
billing for June, she would like this money to go into a separate fund from the
general fund so that it can be used in the future to possibly purchase an
ambulance for the fire department, Clerk McChesney will look into how the state
is requiring this to be accounted for to see if it can be placed into the reserve
account each year

She also reported that the fire department has two new members that need
turnout gear in order to participate and be active members, she would like to
make a motion to purchase them gear

O O O O O O O O 0O o0 o0



e She also brought in some of the 100" year Cassadaga Fire Departments’
booklets for the board and wanted to give a huge shoutout to Chris Wichlacz
who did the layout on them

e She also reported that Clerk McChesney sent her an email with a “recall” on the
AED that was recently purchased, it was actually a safety check to make sure
the plastic film was removed from them prior to being put into service, she
verified that both AEDs were in compliance and filled out the paperwork for
Clerk McChesney to send in

e She inquired if the seasonal worker was still here, Trustee Astry stated he was
gone. Andy Hastings brought up the grass being 6-8” tall at the ballfields on
National Night Out and inquired why it wasn’t taken care of or hired out by the
village, he would have offered to mow it if he knew it wouldn’t be done, several
other people stated they would have mowed it as well. He also believes that
there should be a “to do list” to make sure things get done and people are held
accountable, Trustee DuBois referred to Trustee Cruver bringing up something
similar at the last meeting and the importance of accountability to get things
completed

e She reported that she, Clerk McChesney, and Trustee Cruver, as previously
noted, are still trying to get together to work on the future water project

e She would like Clerk McChesney to add the speed signs to old business

e She also wanted to echo the sentiments of Mayor Dorman to Sam Alaimo for the
loss of his father

e She was concerned about Biancca working by herself running the woodchipper,
Trustee Astry ensured her there was no safety issue with that

RESOLUTION # 122

APPROVE PURCHASE OF TWO NEW SETS OF TURNOUT GEAR

A motion was made by Trustee DuBois to purchase two new sets of turnout gear for
the fire department at a total cost of $7,882.00, seconded by Trustee Astry. VOTE: 4
AYES, 0 NAYS

RESOLUTION # 123

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee Astry to approve financial reports for July 31, 2024,
and August 14, 2024, seconded by Trustee Flaherty VOTE: 4 AYES, 0 NAYS.

GENERAL FUND 7/31/2024 $ 375,641.21

WATER FUND 7/31/2024 $ 47,859.56
GENERAL FUND 8/14/2024 $ 409,908.12
WATER FUND 8/14/2024 $ 47233.14
RESERVE CVFD EQ. $ 20,976.53
RESERVE DPW EQ. $ 12,488.66

RESERVE WATER REPAIRS $ 50,373.94
RESERVE FOR DEBT SERVICE $ 363,447.38



RESOLUTION # 124

APPROVAL OF BILLS AND PAYROLL

A motion was made by Trustee Astry to approve bills & payroll as follows, seconded
by Trustee Flaherty VOTE: 4 AYES, 0 NAYS.

PAYROLL General Fund, 8/16/24 cks: 6065-6072 $ 8,005.48
PAYROLL Water Fund, 8/16/24 cks: 6065-6072 $ 980.55
ABSTRACT August 14, 2024 General Cks: 10195-10208 $  7,202.20
ABSTRACT August 14, 2024 Water Cks: 10195-10208 $ 1,834.59
RESOLUTION # 125

A motion was made by Trustee Astry to go into executive session to discuss litigation
with Attorney Joe Calimeri, with the regular meeting already concluded, seconded by
Trustee Flaherty at 8:50 PM. VOTE: 4 AYES, 0 NAYS.

RESOLUTION # 126
A motion was made by Trustee Astry to come out of executive session, seconded by
Trustee Flaherty at 8:57 PM. VOTE: 4 AYES, 0 NAYS.

RESOLUTION # 127
Being no further business, Trustee Flaherty moved to adjourn, second by Trustee
Astry at 8:57 PM. VOTE: 4 AYES, 0 NAYS.

Respectfully Submitted,

Annette McChesney
Clerk Treasurer



