August 27, 2025

The regular meeting of the Village of Cassadaga was held on August 27, 2025, at
7:00PM, with Mayor Bill Dorman presiding. Trustees present included Bill Astry, Cindy
Flaherty, Danna DuBois, and Cathy Cruver. Also present were Clerk Annette
McChesney and Deputy Clerk Roxanne Astry. Absent were Attorney Joe Calimeri, and
Superintendent of Public Works Sam Alaimo.

RESOLUTION # 131

APPROVAL OF MINUTES

A motion was made by Trustee Cruver to approve the minutes of August 13, 2025,
seconded by Trustee Flaherty. VOTE: 5§ AYES, 0 NAYS.

RESOLUTION # 132

APPROVAL OF AGENDA

A motion was made by Trustee DuBois to approve the agenda, seconded by Trustee
Cruver. VOTE: 5 AYES, 0 NAYS.

GUESTS: Nancy Wickmark-Pettit Place, Randy Carlson-Burnham Place, Braden
Carmen-Observer, Tim Cobb-Fire Department, Kristin Wise-Lifeguard Burnham Place,
Tammie Wichlacz-Beach Director, Kevin Way-High Street, Village Historian John Sipos

Village Historian John Sipos - attended the Chautauqua County History Expo on
August 23, there was a great turnout and there were 48 tables set up, he had displays
for the Village of Cassadaga and the Town of Stockton as historian for both. They ran
out of programs in 28 minutes but somehow the organizers were able to get more
printed in a rush on a Saturday

Kevin Way - he has had an issue at the end of his driveway on High Street going on
two years and brought in pictures to show that there are cracks running along the
edge of what he believes is drainage piping but also showed a small hole that is
currently almost 20” deep indicating the pipe maybe collapsed, he is concerned that
there could end up being a sink hole at the end of his driveway as it is bouncy right
now as well

Randy Carlson - he will be an official resident of the Village of Cassadaga
approximately one week from tonight, it’s been a long four months to get to this point
but he is looking forward to the move

Nancy Wickmark - here to give updates from the Lakes Association and the Grant
Committee, but she also wanted to check with the board on the timeline to review the
Comprehensive Plan as it should be done before January, discussion was had on who
should review it and it was determined that the Village Board would initially review it
by the end of September and then the Planning Board will review as well

Tammie Wichlacz — gave the final Beach Report for the season: Total Guests to date:
3,598, No Accidents to report, End of Season Picnic had over 120 in attendance,
Pickleball Tournament 2025 the beach crew took back the trophy, Thank you to the
village board for bringing her back as Beach Director for another season, Thank you to
Trustee Flaherty, Trustee Astry, and the DPW crew for always being there to assist



anytime the beach staff needed something. She also mentioned to Trustee Astry that
she wondered if Trustee Flaherty could write a grant application to restore the Gazebo
at the beach, no surprise it’s already in the works just days later by Trustee Flaherty.
She also wanted to give a huge thanks to the beach crew they were amazing to work
with this season. Waldameer trip was a success and the trip and the end of season
picnic were both paid for by can donations of just over $500.00 leaving around $27 to
start next year’s season. Donations for the beach program can be dropped off all year
to Can King'’s in Fredonia, they don’t even need to be counted just let them know they
are for the Cassadaga beach. Thank you to all who donated! Trustee Cruver requested
Clerk McChesney send out a slick text twice a year to let residents know about the can
donations at Can Kings.

Tim Cobb - members of the fire department traveled to Michigan to meet with a
company that repurposes and refurbishes tankers and they came up with a good spec,
however, after the departments last meeting it was decided that they need to switch
gears and instead pursue possibly replacing the ambulance instead due to long term
issues they have had with it especially the last two weeks. He has looked into having
the ambulance set on a new chassis, a neighboring department is currently having
theirs done at a cost of around $280,000 for a remount, but for another $35,000 the
department could probably be in a new ambulance with the trade in of the current one.
Purchasing a demo unit is also a possibility for a little over $300,000 and it could
possibly be available in March of 2026. The ambulance has been to several Ford
certified repair shops but there is still an issue with the emissions system that has
never been fully resolved. He will come back next month with more information and
options. Nick Langworthy’s office has been contacted to see if there are any programs
to assist with replacement, Mayor Dorman inquired on grants, but trustee DuBois
stated that they are very hard to get and account for less than 2% of awards

ATTORNEY JOE CALIMERI REPORT - Absent
MAYOR DORMAN’S REPORT - No report

CLERK MCCHESNEY’S REPORT

e She has been working on the three ongoing audits and hopes to have them all
completed by mid-September or at least the end of the month

e She will be sending out Past Due Water Bill notices at the beginning of
September

e She also has to send in Payroll Certification to the County by September 19t"

e She reported at the end of the meeting that she received a call from a concerned
citizen regarding the article in the Observer about Shurfine stopping their Indian
Buffet due to remarks made to the owner against it, the caller requested the
board make a statement to support the store, The Village Board concurred that
they support Shurfine and its owners and would certainly hope that any negative
remarks made were not from the residents of the village

DEPUTY CLERK ASTRY’S REPORT
e She reported she came in to meet with the Cyber Audit team with Clerk
McChesney to answer their questions and also worked on the Annual Financial
Audit as well



She reported that the Tree Committee met and reviewed the tree inventory
program with Lori Brockelbank from Davey Tree Service, it was very neat to see
every tree in the village as well as areas for new plantings and trees that need
removed, Lori & Tree Committee President Bob Reuther would like to be added
to the meeting agenda for September 24, to give a brief presentation

OLD BUSINESS

1.

BATHHOUSE AT BEACH - Per Trustee Astry No Report, the board would like to
keep it on the agenda until the trim and paint have been completed

WATER PROJECT — Matt Zarbo with Square Engineering emailed the board to
see if they would like him to attend a meeting to give an update, the board
would, Clerk McChesney will email him to see what day will work

FRISBEE & LAKEVIEW ROAD UPDATES -

Trustee Astry reported that Sam and Bianca along with Town of Stockton have
completed most of the shoulder work on Frisbee Road, a sign has been installed
that shays “NO SHOULDER?”, paving was scheduled for the 2" week of
September but has been rescheduled for the week of September 22"4, Trustee
Astry also asked Sam to install a “NO SHOULDER” sign on Lakeview Avenue as
well

CASSADAGA LAKES ASSOCIATION (CLA) UPDATES -
President Nancy Wickmark reported they are still waiting on the DEC to approve
permits to have the beaver dams removed and the dredging done on the lake,
the DEC had a few more questions they wanted answered a couple weeks back,
but they are still waiting on what those questions are
Cassadaga Lakes Association is sponsoring the following events this weekend:
o Boat Parade- Sunday, 8-31 at 4:30pm line up at DEC boat launch at 4:15,
theme is “Storybook Characters”
o Ducky Derby — Monday, 9-1 at 12noon at the Maple Avenue Bridge
o Moonlight Paddle — Saturday, 9-6 at 7pm line up at Cassadaga beach at
6:30

LIST OF ALL VILLAGE EQUIPMENT W/ AGE & CONDITION-No Report

NY FORWARD GRANT COMMITTEE UDATES

e Nancy Wickmark reported they are meeting twice a month to get a feel for
what grants they would like to focus on applying for, they have discussed the
current vacant space in the grocery store building where the bank used to be
becoming a pharmacy as well as the vacant land behind Shurfine being
developed as a Senior Living and Early Childhood center, the sidewalk
extension from the village is an important part of this as well. The committee
members will be attending the Town of Pomfret board meeting as these
projects would be taking place in that township and not the village itself.
They are hoping to get a representative from the Town of Pomfret to join the
committee, they do currently have two members from Lily Dale and are
working on getting on the agenda for their assembly meeting as well



7.

8.

ZONING REWRITE REVIEW

e Trustee Astry reported that he spoke with Attorney Joe Calimeri, he will
begin reviewing the updated zoning this fall but it will take some time, he also
noted that the board should look at battery storage and solar panel farms as
local laws separate from what’s currently in the zoning as the laws and
regulations change frequently

72 Lakeview Avenue
e Trustee Astry stated that the Attorney is still waiting to hear from the Code
Enforcement Officer in order to see how to proceed

SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT - Given by Trustee Astry

He reported the Sam and Biancca worked with Stockton under shared services
doing road work beginning of the week

Sam spent Wednesday taking multiple water samples for the Chautauqua
County Health Department on well # 5

Trustee Astry and Biancca installed the bench at the beach that was donated in
memory of Dennis Collins

There is no snowblower attachment that can be bought that wont be junk in two
years, Sinclairville purchased one and it didn’t even last two years so the only
option is to purchase the piece of equipment Sam recommended before

TRUSTEE ASTRY REPORT-No Report

TRUSTEE FLAHERTY’S REPORT

She wanted to again thank Tammie and all of the beach staff for another
amazing summer, it’s because of the staff that the beach program is so
successful

She also noted that a lot of the swim lesson attendees are from outside the
village/school district, she thinks this is wonderful they want to come to the
Cassadaga beach but wondered if there should be a small charge just to offset
the increase in the amount of lifeguards that need to be on duty, there are up to
89 kids some days in attendance. There was discussion on what constitutes a
resident, i.e. family members live here etc and it would be tough to decipher,
discussion was also had on once again charging $1 per person to come to the
beach after swimming lessons, but they don’t want to discourage families eto
come, other revenue options may be considered

She reported that one of the stipulations for the Citizens for a Better Cassadaga
being awarded the concert series grant was that they have a song writing
contest about the beach, there were 30 people who entered, and the winner
sang the winning song on the floating stage this past weekend

There was an attendee who stopped at the beach and hadn’t been there in years
and made sure to tell Tammie that the beach house looked wonderful so much
better than they remembered

She sent in a Letter of Intent to submit a grant application to Northern
Chautauqua Community Foundation for $15,000 to restore the Gazebo at the
beach, this would cover almost all of the approximately $18,500 it would cost to
complete



She wanted to again thank Trustee Astry and Biancca for installing the
memorial bench at the beach

She purchased a new DVR for the cameras at the beach for around $300, the old
one stopped working, she has asked John Netupski to come down tomorrow
and set it up

She is so thankful for the partnership between the Village and the Citizens for a
Better Cassadaga during the concerts and events, they couldn’t pull it off
without the beach staff, and she has already had bands call to try and book for
next season

She spoke with Mark Wilson, Wilson Endurance Sports, about the call that Park
Avenue was being blocked off during his events, he stated that there are cones
on the Maple Avenue side but those are just to discourage vehicles from driving
through not to block residents who live on the street, Trustee Flaherty will look
into this more

Dale Drive repairs were not to the shoulder where it is still broken up and it is
difficult to bike in that area, being that this section is part of The Complete
Streets she would like to know when it will be fixed
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TRUSTEE CRUVER’S REPORT

She had follow up questions on the Zoning Review timeline and Frisbee Road
but those were answered prior

She wanted to clarify with Trustee Astry that there is only one tractor suitable to
plow the sidewalks in the village and he confirmed, she strongly feels that there
should be at least a couple other comparable machines to look at so the board
can make an educated and informed decision, she is going to do some research
as well and also wanted to make sure that the current equipment is capable of
plowing the sidewalks this upcoming winter, Trustee Astry stated that it is but
the snowblower breaks down and needs repaired constantly

She confirmed with trustee Astry that the stick and leaf equipment is ready for
this fall

She would still like to see a priority list for unfinished projects or upcoming
projects in the village so there is accountability for what does or does not get
done and a timeline to complete

She would like to attend one of Nick Langworthy’s town hall meetings to bring
any of the village’s concerns to the forefront and also keep the village informed
on what’s going on at the local, county and state levels, Nancy Wickmark asked
that she make sure the possible closing of Job Corps remains a top concern at
all levels as well

She asked what had or is going to be done regarding the driveway entrance at
41 High Street, Trustee Astry stated that the drainage is functioning as it should
and has been in place for almost 30 years as is, they had their driveway redone
years ago and have had issues since

TRUSTEE DUBOIS’ REPORT

e She meant to say it the last meeting but forgot to tell the Mayor it was great
to have him back in attendance
e The fire department received a subpoena request for a call they were on, she
reached out the village Attorney but did not hear back, she then reached out
to the District Attorney and supplied him with the requested documentation
the department had in regards to the call in question
¢ She wanted to confirm that the seasonal employee was finished, he is, she
and the rest of the board would like to thank him for a great job this summer
e She gave Cassadaga Volunteer Fire Departments’ monthly Report for July
2025 as follows:
o EMS Calls - 15
o Fire Calls - 0
o MVA Calls -0
o Alarm Activation - 4
o Service Calls - 1
o Single Company -0
o Mutual Aid Given - 8
o Mutual Aid Received - 2
o Total Calls - 21
o Total Man Hours 69.75



e She noted that the Ambulance was out of service for 8 days and they had 20
calls

e She also reported that the fire department has two new members, one has
already completed Emergency Medical Training and is just waiting on taking
the state test

e The fire department has agreed to the change in hours for Santa in the Park
from 4-5 instead of 3-5

e She is thankful to see that the property on Route 60 next to Dollar General is
being cleaned up

e She plans on looking over the employee handbook once again, she would
like to see a section added to review employees’ tasks and have performance
reviews at least once a year

e She also concurred with Trustee Cruver that it would be helpful to have a
report from the DPW for the upcoming work plan and then follow up at
meetings with what was accomplished and what had to be rescheduled etc

RESOLUTION # 133

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee Flaherty to approve the financial report for August 27,
2025, seconded by Trustee Astry. VOTE: 5 AYES, 0 NAYS.

GENERAL FUND 8/27/2025 $ 387,838.38

WATER FUND 8/27/2025 $ 87,063.46
RESERVE CVFD EQ. $ 38,727.64
RESERVE DPW EQ. $ 22,517.47
RESERVE WATER REPAIRS $ 50,424.28
RESERVE FOR DEBT SERVICE $ 362,806.06

RESOLUTION # 134
APPROVAL OF BILLS AND PAYROLL

A motion was made by Trustee Flaherty to approve bills & payroll as follows,
seconded by Trustee DuBois VOTE: 5 AYES, 0 NAYS.

PAYROLL General Fund, 08/26/2025 cks: 6216-6226 $ 10,912.69
PAYROLL Water Fund, 08/26/2025 cks: 6216-6226 $ 1,828.39
ABSTRACT Aug. 27, 2025, General Cks: 10475-10483 $ 11,080.75
ABSTRACT Aug. 27, 2025, Water Cks: 10475-10483 $ 2,547.69
RESOLUTION # 135

Being no further business, Trustee Astry moved to adjourn, seconded by Trustee
Cruver at 8:35. PM. VOTE: 5 AYES, 0 NAYS

Respectfully Submitted,

Annette McChesney, Clerk Treasurer



