
December 10, 2025 

The regular meeting of the Village of Cassadaga was held on December 10, 2025, at 
7:00PM, with Mayor William Dorman presiding. Trustees present included Cindy 
Flaherty, Bill Astry, Danna DuBois and Cathy Cruver. Also present were Clerk Annette 
McChesney and Deputy Clerk Roxanne Astry. Absent were Superintendent of Public 
Works Sam Alaimo and Attorney Joe Calimeri.  
 
RESOLUTION # 186 
APPROVAL OF MINUTES  
A motion was made by Trustee Astry to approve the minutes of November 25, 2025, 
seconded by Trustee DuBois. VOTE: 5 AYES,0 NAYS.   
 
RESOLUTION # 187 
APPROVAL OF AGENDA 
A motion was made by Trustee DuBois to approve the agenda, seconded by Trustee 
Cruver. VOTE: 5 AYES, 0 NAYS. 
   
GUESTS: Nancy Wickmark-Pettit Pl, John Sipos-Historian, Pennington Rd, Susan 
Sipos-Pennington, Randy Carlson-Burnham Pl, Jeff Frick-Maple Ave, Rudy Abersold, 
Putnam Rd, Randy Graham-Mayville Tremaine Insurance, Matt Zarbo-Square 
Engineering 
 
Nancy Wickmark – spoke on behalf of the Comprehensive Plan Committee, they would 
like to begin the review process of the Comprehensive Plan in the first quarter of 2026, 
with approval/permission from the village board they can start setting up times and 
dates for meetings after the new year, she thought they could complete the review 
process in about 6 months unless the vision significantly changes. Rudy Abersold, 
incoming Mayor Elect, thought that this process should wait for the new 
administration to be in place as the planning board members may change, the 
Comprehensive Plan may change, etc. No action was taken by the board 
 
Rudy Abersold – speaking as the Mayor Elect and member of the Chautauqua County 
Planning Board, he is asking the current village board to wait to vote on the changes 
to the zoning laws as the Comprehensive Plan could change which would affect the 
zoning laws as well. The CC Planning Board will be sending over its recommendations 
on December 22nd and he would like the incoming board to have time to review these 
recommendations, the Comprehensive Plan and then the new Zoning Laws. He would 
like the board to table the public hearing on the new zoning laws, Mayor Dorman 
stated that the board would be take it into consideration  
 
Randy Graham – Mayville Tremaine - he provided the best quote he received for the 
proposed Liability Insurance Coverage for the Village and the Fire Department: See 
below quote, with about a 4% increase across the board, he stated this is better than 
what he has seen for most other municipalities, see further action - New Business #1 



 
 



 
 
Matt Zarbo – Square Engineering – He came to give an update on the Capital Water 
Project progress, see below. There was discussion on keeping Well # 5 as an 
emergency backup, and the possible new well site location, there were concerns 
brought up that it would be near wetlands and snowmobile trials. Susan Sipos also 
brought up concerns that the well would be located near a past garbage dump site. 
There was also extensive discussion on using PVC vs Ductile Iron, the engineer 
recommends Ductile be used, but that does not need to be decided on at this stage, 
the new well site is a top priority  
 



 



John Sipos – He spoke in regards to the owner of the potential new well location 
requesting Frisbee Road possibly be changed to Todd Road to honor his family 
history in the village, he noted that Frisbee Road has been named after the historic 
Gideon Frisbee Homestead since 1902, descendants turned part of the farm into the 
Country Club and he also mentioned costs that would be incurred to current Frisbee 
Road residents that would have to change their address. He thanked Trustee Flaherty 
for putting on a great event for Light Up Cassadaga, Trustee Flaherty stated there were 
many volunteers involved to make it happen. See pictures taken and article written by 
John below:  
 

 



ATTORNEY JOE CALIMERI REPORT – Absent 
  
MAYOR DORMAN’S REPORT – No Report 
 
CLERK MCCHESNEY’S REPORT 

• She thanked Deputy Clerk Astry for coming into the office and folding and 
stuffing all of the water bills into envelopes, this is extremely time consuming 
and it allowed her to process payroll, work on copying/logging the Short-Term 
Rental renewal applications with Dan Delcamp, and also work on the minutes 
from the last meeting as well 

• She reported that Bahgat & Laurito-Bahgat will be here on Tuesday to go over 
the Capital Water project to make sure its’ all set up correctly in the system   

• She wanted to thank Attorney Joe Calimeri and his staff for sending in the 239 
review to the county with the proposed new zoning laws 

• She also reported that the new printer was installed on Thursday, initial tests 
showed that the payroll checks now print as they should but the accounts 
payable checks are now printing slightly off, she had to wait to process checks 
for the meeting to try an adjustment, it did not work so the first batch of checks 
had to be voided, the checks now print with the check number printing behind 
the village return address, she will see what else can be done after she talks 
with KVS support again, Trustee Cruver asked if this was a software issue, it 
could be, but she will keep working on it  

• She has the Annual DOT Permit and the Highway Renewals on her desk for Sam 
to work on, she already has the resolution ready from the last meeting 

• She would like to close the office for the week of Christmas, it would have only 
been open on Tuesday because Christmas is on Thursday, there is no payroll or 
meeting to get prepared for as the meeting is moved to the following Monday, so 
she will have office hours the following week on Monday and Tuesday and 
closed for New Years Day on Thursday, the board agreed the change in hours 
for the holidays was fine, she will still stop and get the mail and check the 
lockbox to process water bill payments  
 

DEPUTY CLERK ASTRY’S REPORT -No Report 
 
OLD BUSINESS 

1. BATHHOUSE AT BEACH 
• Trustee Astry reported that it appears the restroom was used  

 
2. WATER PROJECT 

• See update above from Matt Zarbo under guests 
 

3. LIST OF ALL VILLAGE EQUIPMENT W/ AGE & CONDITION 
• Trustee DuBois would like the list from 13 years ago to be updated, how can 

the board even know what the village actually owns if its not updated yearly 
like the firehall already does  
 

4. NY FORWARD/GRANT COMMITTEE UDATES 
• Nancy Wickmark reported that the committee will meet in January and do a 

request for information on the Senior Living Center and Early Childhood 



Education Center, they also sent in both Ralph C. Wilson grant applications 
and and should hear back in May  

 
5. 72 Lakeview Avenue 

• Trustee Flaherty reported that she left a message for the Code Enforcement 
Officer and has not heard back yet, Trustee DuBois voiced her frustration on 
items lingering on under old business and not being taken care of  

 
NEW BUSINESS 

1. LIABILITY INSURANCE QUOTE 
 

RESOLUTION # 188 
APPROVE INSURANCE QUOTE 
A motion was made by Trustee Cruver to approve the Liability Insurance quote 
provided in the amount of $35,479.00, seconded by Trustee Astry VOTE: 5 AYES, 0 
NAYS 
 

2. HEALTH INSURANCE PREMIUM QUOTES 
• Quotes were sent in from Donna Thompson for a few options similar to the 

plan the village currently offers, the premiums have again gone up around 
15%, the Flex Fit Plan is what the village currently offers, the premium rates 
acorss the other plans don’t drop as fast as the coverage offered does, the 
board can revisit the health insurance plans offered again after the new year, 
but to continue coverage Independent Health needs signed paperwork by 
12/15, for now the board thinks its best to stay with the plan that the 
employees already have 

 
RESOLUTION # 189 
APPROVE HEALTH INSURANCE PREMIUM QUOTES 
A motion was made by Trustee DuBois to continue with the current plan the village 
offers, Independent Health Flex Fit Platinum, seconded by Trustee Cruver VOTE: 5 
AYES, 0 NAYS 
  



 
 

 
 
SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT – Given by Trustee Astry 

• Snow was the report, Trustee DuBois inquired if all of the equipment was 
working as a bus could not get up High Street at 6:30am or 7:30 am, her road 
was not plowed until after 7:30am, and the parking lots and sidewalks were not 
plowed either  



 
TRUSTEE ASTRY REPORT- No Report  
 
TRUSTEE FLAHERTY’S REPORT 

• She reported that she received two quotes for the Gazebo repairs at the beach, 
the CBC will meet tomorrow at 7pm to review and choose a contractor 

• She saw on the abstract for bills that Sam bought zipties for the snowflakes 
does this mean they will get put up soon, Trustee Astry thinks so, they’re trying 
to make them work 

• Upcoming Events: 
o 12/12 @ Cassadaga Legion – Ion Sky playing and Ugly Christmas 

Sweater Party 6:30-9:30pm 
 
TRUSTEE CRUVER’S REPORT 

• She also wanted to follow up on the eta for the snowflakes installation and what 
was needed done to make this happen, Trustee Astry reported that they are all 
two part bulbs that need to be taken apart, the rust cleaned, and then put back 
together, he thinks Biancca has this almost done, Trustee Cruver thought maybe 
they could be stored somwhere else in the future to try and prevent this issue, 
Trustee Flaherty reitterated she is willing to help any way she can to get the 
snowflakes installed 

• She inquired if anyone repsonded to the email regarding High Street sidewalks 
not being plowed, noone on the board did but the sidewalks did get plowed 

• She is glad to hear there is progress being made on the gazebo repairs 
• She would like to look into securing the Clerk’s office after the first of the year 

and come up with a budget and plan to proceed 
• She asked Trustee Astry where he left off with the owner’s on 49 Park Avenue 

regarding the water pooling at the end of their driveway, Per Trustee Astry the 
homeowners were going to speak with their neighbors about a possible 
drainage plan over the summer 
 

TRUSTEE DUBOIS’ REPORT 
• She had the bus getting stuck on High Street listed in her report but that was 

already discussed under Sams’ report 
• She also had questions on why the sidewalks on High Street weren’t plowed 
• She also wanted to follow up on the plan for the beach gazebo repairs at the 

beach, Rudy Abersold asked to address the board, Trustee DuBois gave him the 
floor, he questioned why the village board was not making the decision on who 
the contrator would be, Trustee Flaherty stated that the Citizens for a Better 
Cassadaga has written several small grants in the past and she hasn’t gotten 
approval but she will bring the quotes to the next village board meeting 
 

 
 
 
 
 
 
 



RESOLUTION # 190 
APPROVAL OF FINANCIAL STATEMENTS  
A motion was made by Trustee Cruver to approve the financial reports for November 
30, 2025, and December 10, 2025, seconded by Trustee Flaherty. VOTE: 5 YES, 0 
NAYS.  
   
  GENERAL FUND 11/30/2025 $    269,895.79 
  WATER FUND 11/30/2025           $      96,933.69 

GENERAL FUND 12/10/2025 $    274,748.09 
WATER FUND 12/10/2025           $    103,119.40 

  RESERVE CVFD EQ.  $      38,753.11 
  RESERVE DPW EQ.  $      22,532.29 
  RESERVE WATER REPAIRS $      50,440.86 
  RESERVE FOR DEBT SERVICE $    363,044.93 
 
RESOLUTION # 191 
A motion was made by Trustee DuBois to approve bills & payroll as follows, seconded 
by Trustee Cruver VOTE: 5 AYES, 0 NAYS. 
 
PAYROLL General Fund, 12/2/2025           cks: 6266-6268         $     3,426.61  
PAYROLL Water Fund, 12/2/2025              cks: 6266-6268          $     2,194.26 
 
ABSTRACT Dec. 10, 2025,   General Cks: 10568-10580              $     10,088.33              
ABSTRACT Dec. 10, 2025,   Water Cks:  10568-10580                 $       2,577.09 
 
RESOLUTION # 192 
Being no further business, Trustee Flaherty moved to adjourn, seconded by Trustee 
DuBois at 8:37 PM. VOTE: 5 AYES, 0 NAYS 
 
Respectfully Submitted, 
 
Annette McChesney, Clerk Treasurer  


