December 10, 2025

The regular meeting of the Village of Cassadaga was held on December 10, 2025, at
7:00PM, with Mayor William Dorman presiding. Trustees present included Cindy
Flaherty, Bill Astry, Danna DuBois and Cathy Cruver. Also present were Clerk Annette
McChesney and Deputy Clerk Roxanne Astry. Absent were Superintendent of Public
Works Sam Alaimo and Attorney Joe Calimeri.

RESOLUTION # 186

APPROVAL OF MINUTES

A motion was made by Trustee Astry to approve the minutes of November 25, 2025,
seconded by Trustee DuBois. VOTE: 5 AYES,0 NAYS.

RESOLUTION # 187

APPROVAL OF AGENDA

A motion was made by Trustee DuBois to approve the agenda, seconded by Trustee
Cruver. VOTE: 5 AYES, 0 NAYS.

GUESTS: Nancy Wickmark-Pettit Pl, John Sipos-Historian, Pennington Rd, Susan
Sipos-Pennington, Randy Carlson-Burnham PI, Jeff Frick-Maple Ave, Rudy Abersold,
Putnam Rd, Randy Graham-Mayville Tremaine Insurance, Matt Zarbo-Square
Engineering

Nancy Wickmark — spoke on behalf of the Comprehensive Plan Committee, they would
like to begin the review process of the Comprehensive Plan in the first quarter of 2026,
with approval/permission from the village board they can start setting up times and
dates for meetings after the new year, she thought they could complete the review
process in about 6 months unless the vision significantly changes. Rudy Abersold,
incoming Mayor Elect, thought that this process should wait for the new
administration to be in place as the planning board members may change, the
Comprehensive Plan may change, etc. No action was taken by the board

Rudy Abersold — speaking as the Mayor Elect and member of the Chautauqua County
Planning Board, he is asking the current village board to wait to vote on the changes
to the zoning laws as the Comprehensive Plan could change which would affect the
zoning laws as well. The CC Planning Board will be sending over its recommendations
on December 22" and he would like the incoming board to have time to review these
recommendations, the Comprehensive Plan and then the new Zoning Laws. He would
like the board to table the public hearing on the new zoning laws, Mayor Dorman
stated that the board would be take it into consideration

Randy Graham — Mayville Tremaine - he provided the best quote he received for the
proposed Liability Insurance Coverage for the Village and the Fire Department: See
below quote, with about a 4% increase across the board, he stated this is better than
what he has seen for most other municipalities, see further action - New Business #1



Village of Cassadaga
Cassadaga Fire Department
Summary of Proposed Coverage
12/5/2025 — 12/5/2026

HCC Package Premium
CFC Cyber Premium
Total Premium

PACKAGE POLICY

Property - Special Causes of Loss, $1,000 deductible,
- Agreed Value, Terrorism included

Blanket Building and Contents

General Liability ,

General Aggregate:
Each Occurrence
Dam — downstream

Employee Benefits Liability
Each Claim

Public Officials Liability . '

Aggregate
Each Claim

Deductible
Back Wage per Claim

Employment Practices
Retro Date

Automobile

Liability

Supplementary Uninsured Motorists
Spousal -
Hired/Non-Owned

Comprehensive deductible
Collision deductible

Replacement Cost for heavy vehicles to 10 years.

HCC/CFC HCC/CFC
12/5024 12/5/25
§ 31,036 $ 34,039
$ 1,660 $ 1,440
$ 32,696 $ 35479
$5,444,447 $5,653,842
$3,000,000 $3,000,000
$1,000,000 $1,000,000
excluded exciuded
$1,000,000 $1,000,000
$1,000,000 $1,000,000
$1,000,000 $1,000,000
$ 2,500 $ 2,500
included included
$1,000,000 $1,000,000

Full Prior Acts

$1,000,000
$1,000,000
excluded
$1,000,000
$ 1,000
$ 1,000
Yes

Full Prior Acts

$1,000,000
$1,000,000
excluded
$1,000,000

$ 1,000. .
$ 1,000
Yes ‘



Miscellaneous Property

Contractor’s Equipment (coverage per schedule)
$1,000 Deductible

Miscellaneous Small Tools
Per item
Deductible

Emergency Services Portable Equipment
Per item
Deductible

Leased/Rented Unscheduled Equipment

Crime Coverage
Inside Premises
QOutside Premises
Employee Dishonesty

Owners and Contractors Protective (OCP)

Umbrella
Occurrence
Aggregate

Underlying - General Liability, Auto,
Employee Benefits, Public Officials,

CYBER COVERAGE

Data Compromise
Cyber Attack
Network security
Deductible

HCC
12/5/24

$ 310,550

89,233
10,000
1,000

©3 55 2

$ 400,000
no limit
$ 1,000

-$ 150,000

$ 100,000
$ 100,000
$ 100,000

$1,000,000

$ 5,000,000
$ 5,000,000

CFC

Admitted
$ 100,000
$ 100,000
$ 100,000
$ 5,000

HCC
12/5/25

$ 310,550

$ 89,233
$ 10,000
$ 1,000

$ 400,000
no limit
$ 1,000

$ 150,000

$ 100,000
$ 100,000
$ 100,000

$1,000,000

$ 5,000,000
$ 5,000,000

CFC
Admitted
$1,000,000
$1,000,000
$1,000,000
$ 5,000

Mat.t Zarbo — Square Engineering — He came to give an update on the Capital Water
Project progress, see below. There was discussion on keeping Well # 5 as an
emergency backup, and the possible new well site location, there were concerns
brought up that it would be near wetlands and snowmobile trials. Susan Sipos also
brought up concerns that the well would be located near a past garbage dump site.
There was also extensive discussion on using PVC vs Ductile Iron, the engineer

recommends Ductile be used, but that does not need to be decided on at this stage,
the new well site is a top priority



square Square Engineering D.P.C.
engineering 1385 Hertel Ave, Buffalo, NY 14216

716-208-4534 | mzarbo@squareeng.com

Village of Cassadaga Water Project Discussion
December 10, 2025

1. Important Project Items
a. Groundwater Investigation
i. Test well drilled in early August

1. Preliminary water quality testing indicated the water could be higher iron and
manganese, which would require sequestration. Existing building is already
equipped for this. We plan to complete further testing to verify.

2. Likely a new viable well location, but the hydrogeologists does recommended to
took at other (privately owned).properties.due to.high iron. More to.come.

ii. Potter Property (Next to Cemetery, across from DPW). Owner will not allow it.
ili. Todd — North Side of Alden/Frisbee.

1. Owner appears agreeable. Family parcel (been in family since before civil war).
Owner appears to be motivated by honoring his family over, money. Mentioned
possibly the renaming of Frisbee Road to Todd Road?

2. If terms can be reached with Mr. Todd (via a purchase option agreement), we
would then invest in drilling another well on that property. Buy it if good water
exists.

iv. Need input from Village on desired option to move forward.

b. Ductile Iron vs PVC
i Testing indicated some corrosive soils in the area (for ductile iron pipe).
ii. Preference on material? PVC vs. Ductile Iron Water Main

| PVCWaterMain | DuctilelronWaterMain

Prone to corrosion in corrosive soils. Must

| Immune to corrosion . ) ) .
] utilized pipe wrap in corrosive areas.

| Lower Cost (-$15/LF) Higher (+5$15/LF)

_ o May be able to backfill with native material
Lo 0L o Requires pipe beddingand | in areas. Most services would not need
‘Installation’ = .~ : _ / .

S | service saddles. saddle. Would need to pipe wrap in areas
{can be tough to do right).

i Durable, but less than

! ductile Very Durable

Durablllty

| Harder to sound for leaks. | Better for leak detection; but wrap -may
| Requires tracer wire. make it harder. Easier to trace.




John Sipos — He spoke in regards to the
| _ _ owner of the potential new well locati
L(-_:qtuest!ng Frls.bee Road possibly be changed to Todd Road to honor his farant::;n
Glifj :3] |I|:1rit:§ewlll_lage, h:: nzted that Frisbee Road has been named after the historic
e Homestead since 1902, descendants turned part i
Country Club and he also mentioned c, ncur Tt cummant Fristie
_ osts that would be incurred t i

Road residents that would have to chan i S Truntos Flaart

_ ; ge their address. He thanked Trustee Flahert
for putting on a great event for Light Up Cassadaga, Trustee Flaherty stated there?lve):'e

many volunteers involved i : °
John below: to make it happen. See pictures taken and article written by

Photographs by John Sipos, Village Historian

CASSADAGA —
Saturday was the Cassadaga
Light Up Festival. Santa took
time out of his busy schedule
to fly his reindeer and sleigh to
Cassadaga.

Ile stopped at the
Cassadaga  Firchall, and
the generous

to give his reindeer a rest
from the long journey, so the
Cassadaga Fire Department
Engine 102 was used to
bring Santa to the Village
Park at the corner of Maple
Avenue and route 60. The
day had plenty of snow and
the outside temperature was
26 degrees. Santa spent his
time talking with the children
about Christmas.

With two of his hclpers,
Santa talked to the children
and gave each one a gift.
Santa wants to thank the
Cassadaga Volunteer Firemen
for their help with his arrival.
Santa saw on his way a sign
which read "Free Snow."

The Cassadaga Fire
Auxiliary served hot chocolate
and hot coffee. There were two
fire pits so that those attend-
ing could warm themselves.
Inside the Cassadaga Branch
Library building were cookie
treats for all, and books and
coloring books for the chil-
dren.

Nearby at the Cassadaga
Park Methodist Church was
a live nativity set. Christmas
lights were on when it was
dark, with caroling. Games for
children were available, and
Santa took part in a hockey

Cassadaga |
Volunteer Firemen wanted |

Santa visits during Cassadaga fe

PN

Santa arrived at the Villag

Cassadaga Volunteer Fire

The Park Methodist Church held a living nativity on their Cassadaga Campus.

stival
¥y

e Park in Cassadaga on the
Department Engine 102 to

talk about Christmas with the children, and he was

assisted by two helpers.

game on ice.

Inside the Church at 5:30
was a local talent show. Some
of the many participants
included Greg Bacon singing
Frosty the Snowman, Andrew
Pingitore, Melissa Wilson,
Sharon Frudd, Cindy Flaherty,
Nathan Pawnall, Harry
Loomis, Mark Wilson, Katie
Pattison, Kennedy Pattison,
and the entire audience sing-
ing. A very fine performance
enjoyed by all.

The group known as the
Citizens for a Better Cassadaga
were responsible for the orga-
nization of the festival known
as "Light Up Cassadaga." All
the events were free, cour-
tesy of the Citizens for a
Better Cassadaga, Cassadaga
Volunteer Fire Department,
Cassadaga Fire Auxiliary,
Cassadaga Branch Library, the
Park Church, and the Village
of Cassadaga. There are many
memories of the festival.
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ATTORNEY JOE CALIMERI REPORT - Absent

MAYOR DORMAN’S REPORT - No Report

CLERK MCCHESNEY’S REPORT

She thanked Deputy Clerk Astry for coming into the office and folding and
stuffing all of the water bills into envelopes, this is extremely time consuming
and it allowed her to process payroll, work on copying/logging the Short-Term
Rental renewal applications with Dan Delcamp, and also work on the minutes
from the last meeting as well

She reported that Bahgat & Laurito-Bahgat will be here on Tuesday to go over
the Capital Water project to make sure its’ all set up correctly in the system

She wanted to thank Attorney Joe Calimeri and his staff for sending in the 239
review to the county with the proposed new zoning laws

She also reported that the new printer was installed on Thursday, initial tests
showed that the payroll checks now print as they should but the accounts
payable checks are now printing slightly off, she had to wait to process checks
for the meeting to try an adjustment, it did not work so the first batch of checks
had to be voided, the checks now print with the check number printing behind
the village return address, she will see what else can be done after she talks
with KVS support again, Trustee Cruver asked if this was a software issue, it
could be, but she will keep working on it

She has the Annual DOT Permit and the Highway Renewals on her desk for Sam
to work on, she already has the resolution ready from the last meeting

She would like to close the office for the week of Christmas, it would have only
been open on Tuesday because Christmas is on Thursday, there is no payroll or
meeting to get prepared for as the meeting is moved to the following Monday, so
she will have office hours the following week on Monday and Tuesday and
closed for New Years Day on Thursday, the board agreed the change in hours
for the holidays was fine, she will still stop and get the mail and check the
lockbox to process water bill payments

DEPUTY CLERK ASTRY’S REPORT -No Report

OLD BUSINESS

1.

BATHHOUSE AT BEACH
e Trustee Astry reported that it appears the restroom was used

WATER PROJECT
e See update above from Matt Zarbo under guests

LIST OF ALL VILLAGE EQUIPMENT W/ AGE & CONDITION

e Trustee DuBois would like the list from 13 years ago to be updated, how can
the board even know what the village actually owns if its not updated yearly
like the firehall already does

NY FORWARD/GRANT COMMITTEE UDATES
¢ Nancy Wickmark reported that the committee will meet in January and do a
request for information on the Senior Living Center and Early Childhood



Education Center, they also sent in both Ralph C. Wilson grant applications
and and should hear back in May

5. 72 Lakeview Avenue
e Trustee Flaherty reported that she left a message for the Code Enforcement
Officer and has not heard back yet, Trustee DuBois voiced her frustration on
items lingering on under old business and not being taken care of

NEW BUSINESS
1. LIABILITY INSURANCE QUOTE

RESOLUTION # 188

APPROVE INSURANCE QUOTE

A motion was made by Trustee Cruver to approve the Liability Insurance quote
provided in the amount of $35,479.00, seconded by Trustee Astry VOTE: 5 AYES, 0
NAYS

2. HEALTH INSURANCE PREMIUM QUOTES

¢ Quotes were sent in from Donna Thompson for a few options similar to the
plan the village currently offers, the premiums have again gone up around
15%, the Flex Fit Plan is what the village currently offers, the premium rates
acorss the other plans don’t drop as fast as the coverage offered does, the
board can revisit the health insurance plans offered again after the new year,
but to continue coverage Independent Health needs signed paperwork by
12/15, for now the board thinks its best to stay with the plan that the
employees already have

RESOLUTION # 189

APPROVE HEALTH INSURANCE PREMIUM QUOTES

A motion was made by Trustee DuBois to continue with the current plan the village
offers, Independent Health Flex Fit Platinum, seconded by Trustee Cruver VOTE: 5
AYES, 0 NAYS



These plans are for llustration only and subject to change. They are not a contract and in all cases the contract language will prvail

> /" Village of Cassadaga

| Independent Health -
| ENFFITS . depe a end
‘ J Univera : . . ‘ pendent Hea ‘ :
(12025-2026 i
| n 5
Well Choice of Nutrition Benefit or Choice of Nutrition Benefit or Choice of Nutrition Benefit or U SZESJ‘ZE Weélne{;Plgforl? $200 U s\;gg}xze\heéll)ez Pl?m 200
e $250 Health Extras card $250 Health Extras card $250 Health Extras card pto$200persubsciber & up o $200) Upto 200 persubscibr &upto %
o o e S per spouse/domestic partner | D |
Deductible (single /family) | (R S0 §0 L §7I5/81500 I t
Embedded,/True Family | N/A N/A N/A Embedded Embedded
Coinsurance | 0% 0% 0% N/A N/A
Out-of-Pocket Maximum (single/family) §5,250/810,500 $5,500/$11,000 $8,500/$17,000 $10,150/$20,300 $9,500/$19,000
E:nbe@edﬁr]ﬁdm T Embedded | Enbedded | Enibedded " Embedded " Embedded
Deductible (single/family) §5,000/$10,000 $5,000/$10,000 §7,500/$15,000 $5,000/$10,000 $5,000/$10,000
_ Embedded/True Family TrueFamily True Family TrueFamily | Embedded | Embedded
~ Conswance | W% | 2 1 50% I . L S0
Out-of-Pocket Maximum (single/family) $10,000/$20,000 $10,000/$20,000 §15,000/$30,000 $10,150/$20,300 $10,000/$20,000
Embedded,True Family Embedded Embedded Embedded Embedded | Embedded
[mmumzanoris.s:reemngs,and rouing,| Covered In Full Covered In Full Covered in Full Coveredin Full Covered in Full
physical exams
 PCP/Specialist | $10/340 _ S10/840 ] §40/875 | §25/$40 After Deductible B §20/850
Radiology/Advanced Radiology | $40/385 L §40/485 $100/5200 | _ SAOAfterDeductble | $50/8100
Laboratory Testin $10 $10 $40 $25/$40 After Deductible $30
Chiropractic Care $40 $40 {75 $40 After Deductible $50
Physician Services Covered in Full Covered in Full
0 $0 §0
Prenatal and One Postpartum Visit (Cost share may apply to ultrasounds, 1ab (Cost share may apply to ultrasounds,
Inatent Mateaty (Devey) 50 §500 $3000 $1000 Ater Deductbe $1,200 Afer Deductble
*Per Admission | - [ _ N . _ - — -
Ipaient Hospia 50 S50 3000 1,000 AerDeductble $1.200 Afer Deucible
*Per Admission | ; = - - | O |
Dttt Uty 200 30 $1000 | §100 Aer Deducible $250 e Deducible
(Hospital Faclity)
Emergency Room Visit §250 $250 1300 $150 After Deductible $600
_ UrpentCare [ S $100 $60 Afer Deductble §75
Outpatient/Inpatient | 18500 " $20 (Not subject to ded)/
Wer Adnision | $10/850¢ $10/4500 $40/$3,000 §25/$1,000 After Deductible $1200 Afer Decuctible
Outpatient/Inpatient 0/4500 10/4500 $20 (Not subject to ded)/
o lhink ,,7%&0 | 5l3 $40/$3,000 §25/31,000 After Deductible 1,200 AferDeducible
Durable e Eqipment ‘ 06 0% 0 204 A Deductible SO0 e Deductie
Prosthetic Devices
) ‘ $40 §40 [ o
Physnca\,Sp’elt;;hl,sﬂr;;u;;atm/natTherap)‘ 60 combined visits/ 60 combined visits/ 60 combined visits/ ““[0 féf(;n\;li:iucf\b]c nt 6035‘(:: .
. : : Vﬁﬂﬁl | perconditon/peryear | per condition/per year | percondition/per year ‘7[ e Qlyfﬂ | PP ! ‘LE year ]
Diabetic Equipment & Supplies
(Blood glucose monitor, test strips, 10 $0 {0 $25 After Deductible $20
_ ooyriogesetc) L S el e
: Oral agents based on Oral agents based on Oral agents based on
1"53111“- and Othe'r M f‘fﬁ“’s | formulary cost share/ formulary cost share/ formulary cost sharc/ | $25 After Deductible/ {20l Coversinul
e Mm:h‘:“.p el Insulin Covered In Full Insulin Covered In Full Insulin Covered In Full Insulin covered in full | )
Routine Vision Exam | Adult: $40 Adult:$40 Adult: $40 | Ped ng\;;ékz\:ﬁtov;r;d i | Ad:‘EN‘OI[OSVfOM
“Limits may apply Pediatric: $20 Pediatric: $20 Pediatric: $20 ‘ A LSRR | i e
| Limit 1 per year | Limit 1 per year
Generic /Formulary/Non-Formulary §5/$30/50% ) §5/$45/50% (c) $10/540/50% (c) | $10/435/870(C) $10/40%/50% (€)
Employee Only $933.29 $1,078.68 $§953.67 §890.04 $604.98
Employee & Child(ren $1,586.59 $1,833.75 §1,621.24 $1,513.07 §1,36846
Emplovee & Spouse $1,866.58 §2,157.36 §1,907.34 $1,780.08 §1,60995
Famil $2,659.88 §3,07425 §2,717.96 §2,536.62 §2,294.18
T
Per Child 1 §1544 §1544 §$15.44 Included [ Included
"Genericoral ontraceptives are covered in ful; Mail Order Drugs are 2.5 copays for a 90 day supply
Al Out of Pocket Maximums are Embedded or True Family. In and Out of Network Deductibles and Out-of-Pocks l
Al plans are presented with a Dependent Child rider to age 26 (Coverage to Age 30 s available)
)_ 20252008 Q1 Ind Heath -UVE Comparsonadex Confidential

Sheridan Benefts, LLC

SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT - Given by Trustee Astry
e Snow was the report, Trustee DuBois inquired if all of the equipment was
working as a bus could not get up High Street at 6:30am or 7:30 am, her road
was not plowed until after 7:30am, and the parking lots and sidewalks were not
plowed either



TRUSTEE ASTRY REPORT- No Report

TRUSTEE FLAHERTY’S REPORT

She reported that she received two quotes for the Gazebo repairs at the beach,
the CBC will meet tomorrow at 7pm to review and choose a contractor
She saw on the abstract for bills that Sam bought zipties for the snowflakes
does this mean they will get put up soon, Trustee Astry thinks so, they’re trying
to make them work
Upcoming Events:

o 12/12 @ Cassadaga Legion — lon Sky playing and Ugly Christmas

Sweater Party 6:30-9:30pm

TRUSTEE CRUVER’S REPORT

She also wanted to follow up on the eta for the snowflakes installation and what
was needed done to make this happen, Trustee Astry reported that they are all
two part bulbs that need to be taken apart, the rust cleaned, and then put back
together, he thinks Biancca has this almost done, Trustee Cruver thought maybe
they could be stored somwhere else in the future to try and prevent this issue,
Trustee Flaherty reitterated she is willing to help any way she can to get the
snowflakes installed

She inquired if anyone repsonded to the email regarding High Street sidewalks
not being plowed, noone on the board did but the sidewalks did get plowed

She is glad to hear there is progress being made on the gazebo repairs

She would like to look into securing the Clerk’s office after the first of the year
and come up with a budget and plan to proceed

She asked Trustee Astry where he left off with the owner’s on 49 Park Avenue
regarding the water pooling at the end of their driveway, Per Trustee Astry the
homeowners were going to speak with their neighbors about a possible
drainage plan over the summer

TRUSTEE DUBOIS’ REPORT

She had the bus getting stuck on High Street listed in her report but that was
already discussed under Sams’ report

She also had questions on why the sidewalks on High Street weren’t plowed
She also wanted to follow up on the plan for the beach gazebo repairs at the
beach, Rudy Abersold asked to address the board, Trustee DuBois gave him the
floor, he questioned why the village board was not making the decision on who
the contrator would be, Trustee Flaherty stated that the Citizens for a Better
Cassadaga has written several small grants in the past and she hasn’t gotten
approval but she will bring the quotes to the next village board meeting



RESOLUTION # 190

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee Cruver to approve the financial reports for November
30, 2025, and December 10, 2025, seconded by Trustee Flaherty. VOTE: 5 YES, 0
NAYS.

GENERAL FUND 11/30/2025 $ 269,895.79
WATER FUND 11/30/2025 $ 96,933.69
GENERAL FUND 12/10/2025 $ 274,748.09
WATER FUND 12/10/2025 $ 103,119.40
RESERVE CVFD EQ. $ 38,753.11
RESERVE DPW EQ. $ 22,532.29
RESERVE WATER REPAIRS $  50,440.86
RESERVE FOR DEBT SERVICE $ 363,044.93

RESOLUTION # 191
A motion was made by Trustee DuBois to approve bills & payroll as follows, seconded
by Trustee Cruver VOTE: 5 AYES, 0 NAYS.

PAYROLL General Fund, 12/2/2025 cks: 6266-6268 $ 3,426.61
PAYROLL Water Fund, 12/2/2025 cks: 6266-6268 $ 2,194.26
ABSTRACT Dec. 10, 2025, General Cks: 10568-10580 $ 10,088.33
ABSTRACT Dec. 10, 2025, Water Cks: 10568-10580 $ 2,577.09
RESOLUTION # 192

Being no further business, Trustee Flaherty moved to adjourn, seconded by Trustee
DuBois at 8:37 PM. VOTE: 5 AYES, 0 NAYS

Respectfully Submitted,

Annette McChesney, Clerk Treasurer



