December 11, 2024

The regular meeting of the Village of Cassadaga was held on December 11, 2024, at
7:00PM with Mayor William Dorman presiding. Trustees present included Bill Astry,
Cathy Cruver and Danna DuBois. Trustee Cindy Flaherty arrived at 8PM. Also present
was Deputy Clerk Roxanne Astry. Absent were Clerk Treasurer Annette McChesney,
Attorney Joe Calimeri and Superintendent of Public Works Sam Alaimo.

RESOLUTION # 179

APPROVAL OF MINUTES

A motion was made by Trustee Astry to approve the minutes of November 25, 2024,
seconded by Trustee DuBois. VOTE: 4 AYES, 0 NAYS.

RESOLUTION # 180

APPROVAL OF AGENDA

A motion was made by Trustee Cruver to approve the agenda, seconded by Trustee
Dubois. VOTE: 4 AYES, 0 NAYS.

GUESTS & COMMENTS:

John Sipos, Historian, 5 Pennington Road, Rudy Abersold, 43 Putham Road, Deborah
Metzger, 134 Maple Avenue, Judith Garncarek, 182 Dale Drive, Jeff Frick, 35 Maple
Avenue.

Deborah Metzger addressed the Board about her concerns on how to handle the
situation when we get 5 feet of snow. We should have a back-up plan. Two
snowplows got stuck on Lakeview Avenue.

Jeff Frick stated he realized that a lot of very heavy snow was dumped and suggested
if a vehicle is broken down that we should have a vendor able to fix it if Sam does not
have time.

Rudy Abersold wondered why sidewalks were not plowed and why the pickup was
used for plowing instead of plow truck. Trustee Astry stated that the plow truck was
out of service, and we use Shared Service mechanics but did not have time to
respond.

He also berated the Board because they did not act upon the Federal Government
Service Line Inventory that went into effect December 2021 and guidelines that NYS
DOH sent April 2023. Deputy Clerk Astry stated that the Board or Village Office never
received anything on this until August 2024. Trustee DuBois confirmed that she went
through all the minutes going back to December 2021 and the subject was never
brought up until a few months ago.

Judith Garncarek stated that we should use Slick Text more often, like to advertise
events coming up. Deputy clerk Astry stated that we are limited to a number of words
per month and we save it for emergencies or vital information.

John Sipos — he showed copies of articles that were in the Observer with Mayor
Dorman on front page and the Light Up Cassadaga picture and story that he
submitted.



ATTORNEY JOE CALIMERI REPORT - Absent

MAYOR DORMAN’S REPORT
Updates:

e None

New Correspondence:

e Received DOH letter for failure to submit initial lead service line inventory. (see
discussion in 11/25 minutes for Sam Alaimo/Bill Astry)

o | propose that | send an e-mail response to Justin Sherwood
justin.sherwood@health.ny.org and explain how/why we missed the 21
day (Dec.4") deadline to submit our LSLI (inventory)

= Weather delay

= Limited resources

= Budget considerations

= Have begun search for third party contractor quotes for 2025

o | think Annette can create the xIxs template

o |think Sam can provide what evidence/data we have so far (7 completed)

o This would establish the reporting mechanism that will be a continuous
WIP.

¢ Received requests and completed interviews from Associated Press, New York
Times regarding record snowfall and barn collapse.

® Received request and completed interview with WKBW which was subsequently
broadcast on the evening news.

CLERK MCCHESNEY’S REPORT-Absent
e Reported by Deputy Clerk Astry-Water bills went out on Dec. 2",

e ARPA funds balance is $4,023.50 and still have more material to purchase by
end of month.

e A speed limit reduction sign installed across from her house last week to
30MPH.

e Emailed and printed letter from DEC encouraging beaver trapping.
e Printed lead service lines inventory and guidance for VBOT.

DEPUTY CLERK ASTRY’S REPORT
e She reported that she came in last week and did bank reconciliations.

OLD BUSINESS
1. BATHHOUSE AT BEACH - Trustee Astry reported that
o The tile for bathhouse came in.
o Doors are ordered from Fredrickson’s
o No work was done this last week because of snow

2. FUTURE WATER PROJECT UPDATES
e The Village received notice that it is eligible for BIL-GS interest free financing of
$1,748,007.00, as a supplement to the NYS Water Infrastructure Grant (WIIA) of


mailto:justin.sherwood@health.ny.org

up to $5,000,000, this will need to be signed as accepted and returned by
December 20, 2024. Matt Zarbo cancelled the meeting with the board because of
bad weather.
RESOLUTION # 181 ACCEPT BIL-GS INTEREST FREE FINANCING
Trustee Dubois moved to accept the BIL-GS interest free financing of $1,748,007 as
a supplement to the NYS Water Infrastructure grant WIIA of up to $5,000,000,
seconded by Trustee Astry. VOTE: 4 AYES, 0 NAYS.

3. NY FORWARD COMMITTEE - No updates

4. FRISBEE & LAKEVIEW ROAD CONDITIONS - No Updates until spring.

5. SERVICE LINE INVENTORY
Mayor explained in his report.

NEW BUSINESS:
1. DISCUSS NEXT MEETING DATE

RESOLUTION # 182-CANCEL MEETING
Trustee Dubois made a motion to cancel the second meeting for December 2024,
seconded by Trustee Cruver. VOTE: 4 AYES, 0 NAYS.

RESOLUTION # 183 APPROVAL OF PAYING UTILITY BILLS
Trustee Cruver made a motion to allow Annette to pay utility bills and bills that charge
penalties if not paid on time, seconded by Trustee Dubois. VOTE: 4 AYES, 0 NAYS.

2. CARRYOVER VACATION TIME ANNETTE & BIANCCA

RESOLUTION # 184 APPROVAL OF VACATION CARRYOVER

Trustee Astry moved, seconded by Trustee DuBois to approve vacation days not used
to carry over into 2025 for Clerk Treasurer Annette McChesney and Utility worker
Biancca Riggle. VOTE: 4 AYES, 0 NAYS.

RESOLUTION # 185 CARRYOVER SICK AND PERSONAL DAYS

Trustee Cruver moved, seconded by Trustee DuBois to approve carry over any unused
sick leave or personal days not used by Clerk Treasurer Annette McChesney and
Utility worker Biancca Riggle. VOTE: 4 AYES, 0 NAYS.

3. CHANGE ON OFFICE HOUR WEEK OF CHRISTMAS

RESOLUTION # 186 CHANGE VILLAGE OFFICE HOURS WEEK OF CHRISTMAS
Trustee DuBois moved, seconded by Trustee Cruver to approve having Village Office
hours on December 23, 2024, and closed on December 24, 2024. VOTE: 4 AYES, 0
NAYS.

SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT-Given by Trustee Astry
e He reported that Sam has been having issues with the snow blower. It is about
15 years old, and we have about 8 miles of sidewalk to plow. The splines and
chains get smaller and smaller each year. The gears were sheared off this past



week on Main Street trying to plow 5 feet of snow. The original vendor is still in
business but unable to contact their vendor for spare parts. Sam found part
numbers and is still trying to obtain parts. This is why the sidewalks are not
plowed.

¢ We have single lane roads on side streets and that is all we can plow.

TRUSTEE ASTRY’S REPORT
e He reported that he received a quote to repair the drain for the restrooms in the
community building from TJ’s Plumbing, he is still waiting on two more quotes.
e He upgraded water tanks, and the front door still needs some touch ups.

TRUSTEE FLAHERTY’S REPORT
e The gazebo door was left open and full of snow. She shoveled it out.
e NYS Parks and Recreation is offering recertification for lifeguards.
e CBC cancelled their meeting tomorrow night.

TRUSTEE CRUVER’S REPORT
e Are there funds left from ARPA? It was stated earlier that the funds will be used
for the bathhouse by the end of the month.
e She would still like to see a list of projects the DPW is doing and planning on
doing or put on the calendar.

TRUSTEE DUBOIS’ REPORT
e She asked why the big dump truck was not used instead of a pickup truck.
e The parking lot at the firehall should be a priority in case the fire department has
a call.
e She will be unable to attend January 8, 2025, meeting.

RESOLUTION # 187

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee Cruver to approve the financial report for November 30,
2024, and December 11, 2024, seconded by Trustee Flaherty. VOTE: 5 AYES, 0 NAYS.

GENERAL FUND 12/11/2024 $ 327,608.63

WATER FUND 12/11/2024 $ 80,751.62
RESERVE CVFD EQ. $ 20,990.40
RESERVE DPW EQ. $ 12,496.33

RESERVE WATER REPAIRS $ 50,390.60
RESERVE FOR DEBT SERVICE $ 363,687.77

RESOLUTION # 188

APPROVAL OF BILLS AND PAYROLL

A motion was made by Trustee Cruver to approve bills & payroll as follows, seconded
by Trustee Dubois VOTE: 5 AYES, 0 NAYS.

PAYROLL General Fund, 12/03/24 cks: 6113-6114 $ 3,878.86
PAYROLL Water Fund, 12/03/24 cks: 6113-6114 $ 1,664.31
ABSTRACT December 11, 2024 General Cks: 10299-10311 $ 52,234.75
ABSTRACT December 11, 2024 Water Cks: 10299-10311 $ 462.56



RESOLUTION # 189
Being no further business, Trustee Cruver moved to adjourn, second by Trustee
Flaherty at 8:13 PM. VOTE: 5 AYES, 0 NAYS.

Respectfully Submitted,

Roxanne Astry
Deputy Clerk Treasurer



