January 14, 2026

The Organizational Meeting was held prior to the regualr meeting on January 14, 2026
at 7:01PM, with newly elected mayor Rudy Abersold making the following
appointments below: Also in attendance were Trustees Danna DuBois, Cathy Cruver,
Bill Astry, and Jeffrey Frick as well as Clerk Annette McChesney.

Village Clerk Annette McChesney
Deputy Village Clerk
Deputy Mayor Jeff Frick

Supt. Of Public Works
Chairman of Streets Committee Jeff Frick
Chairman of Buildings and Grounds Danna Dubois

Chairman of Parks and Recreation Cathy Cruver

Chairman of Water Committee Cathy Cruver
Chairman of Village Office Danna Dubois
Liaison to the Fire Department Danna Dubois

All Committee’s assisted by Mayor Abersold

Zoning, Building and Fire Code Enforcement Dan Delcamp
Planning Board and Zoning Board of Appeals Chairmen-no change
4 years remaining in term of office

Village Historian John Sipos

Village Disaster Coordinator Robert Frank Jr

Village Attorney and Legal Advisor Pending

Community Bank, Lakeshore Savings Official Depository
Observer official newspaper

Village mileage rate § .72.5 per mile

Meetings the second and fourth Wednesday of each month at 7 pm.

Mayors Comments: He thanked Trustee Astry for his years of service, in recognition of
those years, he is not assigning him to any committees.



RESOLUTION # 1

APPROVAL OF APPOINTMENTS FROM ORGANIZATIONAL MEETING

A motion was made by Trustee Frick to approve the Mayor’s appointments as noted
above, seconded by Trustee Cruver. VOTE: 5 AYES, 0 NAYS.

The regular meeting of the Village of Cassadaga was held immediately following the
Organizational meeting, with Mayor Rudy Abersold presiding. Trustees present
included Cathy Cruver, Bill Astry, Danna DuBois and Jeffrey Frick. Also present was
Clerk Annette McChesney.

RESOLUTION # 2

APPROVAL OF MINUTES

A motion was made by Trustee DuBois to approve the minutes of December 29, 2025,
seconded by Trustee Cruver. VOTE: 5 AYES, 0 NAYS.

RESOLUTION # 3

APPROVAL OF AGENDA

Mayor Abersold modified the agenda as follows:

SUPT. OF PUBLIC WORKS: VACANT - Changed to PUBLIC WORKS BIANCCA
RIGGLES’ REPORT

ADDED ATTORNEY’S REPORT below

A motion was made by Trustee DuBois to approve the agenda with the above changes,
seconded by Trustee Cruver. VOTE: 5 AYES, 0 NAYS.

GUESTS: Helen Runge-Lakeview Ave., John & Susan Sipos-Pennington Rd.&Village
Historian, Dave Wilson-Stockton Town Supervisor, Rox Astry-Maple Ave., John
Penhollow-Sinclariville&District 7 Legislator, Chris & Tammie Wichlacz-Tarbox
Rd.&Beach Director, Deborah Metzger-Maple Ave., Randy Carlson-Burnham PI.,
Biannca Riggle-Frisbee Rd.&DPW Employee, Judith Garncarek-Dale Dr., Don & Donna
House-Main St., Nancy Wickmark-Pettit Pl.&Planning Board Chair, Robert DeGoiler,
David Rowley-Burnham PL., Jill Lawson-Lakeview Ave., Sean & Teri Seibert-Dale Dr.,
Rae Crandall-Maple Ave., Pamela Ulrich-Miller PI.

John Sipos-He has been the Village Historian since 2005; and he stated the position is
always open if someone else is interested. He also brought in a copy of the article that
was submitted to the Observer for the swearing in of the newly elected Mayor, a copy
will follow. He also gave a brief history of the Village of Cassadaga-it was formed in
1809, and it became incorporated in 1921 because of two major fires. A presiding
officer and four trustees were required to form/incorporate a fire district so that there
could be taxes to fund the department. In 1927 the head of the village’s name was
changed to mayor from President, so Rudy is the 28" presiding officer but the 25t
Mayor elect. He gave his congratulations to Rudy Abersold on becoming the newest
Mayor of the Village of Cassadaga.



Saturday-Sunday, January 10-11, 2026

L.ocaL/REGIoN

Abersold administered oath
of office as Cassadaga mayor

- CASSADAGA — Rudy
Abersold was administered
the oath office as mayor for
the village of Cassadaga by
Clerk Annette McChesney.
Abersold becomes the 28th
presiding officer in the vil-
lage. A group of village res-
idents was present for the |
ceremony. .= .
- Cassadaga  was incorpo- [
tated on Jan. 9, 1921, The [
first three presiding officers
were known as Presidents §8
of the village, and in 1927, |
the presiding officer was
called Mayor. Abersold
becomes the 25th Mayor
out of the total 28 presiding
officers. McChesney is the
10th Village Clerk since the
incorporation in 1921,
Abersold is not unfamil-
iar with government politics
as he served as a village

SUNDAY OBSERVER

Photograph by John Sipos, Cassadaga Village Historian
Rudy Abersold becomes mayor as Clerk Annette
McChesney looks on.

trustee from 2009-2011. His
father Sheldon Abersold
served as a village trustee
from 1963-1967.

In his inaugural speech

following the oath of office,
Abersold talked about six
major concerns that he has
for the village residents.
The regular meeting of the

Cassadaga Village Board
will be on Wednesday in
the Village Hall at 7 p.m.
Everyone is welcome to
attend.

Nancy Wickmark — she assisted Rox Astry with making the changes to the new Zoning

Law document. o _
Rox Astry-she thanked Rudy Abersold for not reappointing her as Deputy Clerk, it

saved her the time of reading her resignation letter. She gave r_ler final report to Clerk
McChesney. Mayor Abersold thanked her for her years of service.

Dave Wilson-he congratulated the incoming board members and reiterated that he is
just on the other side of the hill if they need anything at all.



MAYOR ABERSOLD’S REPORT-HE READ IN THE FOLLOWING ADDRESS:

He also read a letter from the Chautauqua County Department of Health regarding the
village not having a Grade C Water Operator, Aaron Bunett, who has his license, has
been working with Biancca, and she is close to getting hers as well, he will relay this to
Natalie Whiteman and make sure the village is in compliance.

Mayor’s Address — January 14, 2026

Good evening, residents, elected leaders and guests from neighboring
communities. Welcome to the first 2026 Cassadaga Village Community
Meeting. I am honored to be here as a lifelong resident and mayor of our
hometown.

Our village has a great history that many of us share. It also has
tremendous future to be cultivated. We are a unique community of
friendly neighbors, and natural assets of water, parks, and recreational
assets.

Our goal is to bring vibrancy back to Cassadaga. A community that
works together to make our home the best that it can be today and for the
future.

We want and encourage your input, thoughts and ideas. These meetings
are just one of many opportunities for residents and outside partners to
come together in an open environment for dialogue and discussion.

As our village embarks on a new era of leadership, I want to sincerely
thank the many voters who overwhelmingly supported Danna, Jeff,
myself and the work that Cathy has accomplished. Your strong turnout
on election day signified a collective readiness for change and progress.
We are honored by your trust and support.

With change comes a learning curve, but this new administration is
committed to navigating it together. Our immediate focus is on
strengthening the infrastructure that supports our residents today and
prepares us for the future.



I’m not going to dwell on past management. Today we are committed to
delivering the highest quality services to ensure the public safety of our
residents and the efficiency of services including streets, sidewalks,
parks, waterways, and more.

We have taken the time to make a thorough review of the Department of
Public Works facilities and equipment. The DPW is a priority area
evaluating current equipment, identifying new needs, and ensuring our
team is well-equipped to serve you.

I’d like to commend DPW team member Bianca Riddle for her ongoing
commitment to our residents.

We are going forward to accepting applications to fill the current vacant
supervisor position and pursue a new funding initiative recently
announced by County Executive PJ Wendel to consolidate municipal
shared services for greater efficiency and cost savings.

A workplan to accomplish this is already underway. Streets Chairman
Jeff Frick will provide further details during his report.

I can commit that your streets, leaves and sticks will be taken care of and
pick up times and days will be communicated and accomplished on
schedule.

Additionally, we are working to improve the efficiency of the clerk’s
office, bringing it up to 21st century operating standards, upgrading
software and modernizing bookkeeping practices. The backlog of paper
to be processed in the office is almost overwhelming given the
technology that is available.

Again, our goal is to streamline administrative functions and utilize
municipal shared services to save our residents wasted taxpayer funds.



We are researching and sorting through what needs to be done,
municipal records that need to be kept and what can just be tossed.

Communication with our village residents 1s key to success. We will be
upgrading the village website, utilizing our Facebook page and slick text
to communicate schedules, events, services, activities and more.

[ encourage you to sign up for slick text to stay updated for these

announcements. At some point in the future, | also hope to have all our
residents enrolled in an email program to receive more in-depth
communication.

Also visit the Citizens for a Better Cassadaga (CBC), Cassadaga Lakes
Association (CLA) and the Cassadaga Community Business Alliance
page for updates and information. Our goal is to collaborate with all our
association partners to enhance our communication and community
engagement.

We are excited to continue our partnership with the Chautauqua County
Planning Department on the Cassadaga Main Street Master Plan. The
steering committee, comprised of residents and business owners, has
recently begun its work. Our shared goal is to enhance the curb appeal of
Main Street, with a phased redesign to initially focus on South Main
Street. We look forward to seeing these improvements benefit both
residents and visitors.

This is just one of many areas we will be collaborating in to identify
public funded grant opportunities that help us complete the strategic
initiatives in the village’s current comprehensive plan.

Yesterday, I learned of a time-sensitive grant opportunity from the
Chautauqua County Partnership for Economic Growth. The letter of
intent to apply is due by January 23rd. After meeting with Rebecca



Wurster from the Partnership, we are focusing on opportunities to pursue
improvements to the John Fessenden Ballfields or Cassadaga Beach—
also known as Cassadaga Lakeside Park.

This will be discussed further under new business,

Identifying grants that meet our short and long-term economic, cultural
and quality of life goals will be researched and applications submitted
that make sense and are realistically attainable.

Every grant we apply for needs a master plan to ensure its success. We
will be looking to contract a dedicated grant writer for the village who
can assist in securing public funding opportunities that will have a real
impact on the village.

Preserving the charm of our village and managing its growth and
financial viability requires outside public funding. We will need all your
input to maintain the core strength and spirit of our village.

Our capital water project is underway. | want to stress to all that this is a
major project initiative that will have both short and long-term impacts
and benefits for the village. Nothing is more important than having the
best water quality and delivery for residents and businesses.

I am pleased to report that we are actively seeking all available grants
and interest-free funding for this with a portion already secured at zero
interest. Many of our village’s water mains are nearly a century old, and
Phase 1 of this project will focus on replacing the underground pipelines
on Main Street and Dale Drive. Matt Zerbo from Square D is working as
our lead engineer, and I will be meeting with him and representatives
from our financial solutions firm next week.



Another priority is the replacement of outdated water meters, as accurate
measurement is critical for both efficiency and billing fairness. I
appreciate the work Biannca has completed tracking water usage and
identifying areas for improvement. We will report on this progress.

Shared services are essential to our village’s resilience. We are all aware
of the snow and ice removal situation that recently occurred. There is no
excuse for the lack of overall attention to public safety during a storm or
any weather incident,

December 16th, Dave Wilson, Aaron Barnett from the Town of
Stockton, Jeff Frick, and I developed a contingency plan for the DPW to
access this vital asset.

When a situation arose on December 3 1st, phone calls to nei ghboring
townships brought much-needed assistance during the New Year’s
snowstorm. Again, I want to recognize Biannca, for her outstanding
contributions and dedication in these efforts along with the Towns of
Stockton, Charlotte and Gerry.

I need to address the recent action taken by the previous administration’s
work to update the village’s current zoning laws to meet the needs of the
village’s comprehensive plan. The board received the document during
the summer, with legal review provided in November. On December
21st, the Chautauqua County Planning Department submitted 16
suggested changes. Trustees Cruver and Dubois expressed concerns
about insufficient time for review. At the board meeting held on
Monday, December 29th, a public hearing was conducted under



challenging weather conditions and during the holiday season to
consider a new zoning law. Although the meeting was initially cancelled,
it was rescheduled 50 minutes later.

The county’s recommended changes were not considered. Public input
was nonexistent. The board passed the law—developed over nearly five
years—by a split vote, with Trustees Curver and Dubois abstaining.
Mayor Dorman cast the deciding vote.

While the current administration does not support all changes from the
previous law, the efforts of the Zoning Rewrite Committee are
acknowledged. We intend to publicly address necessary amendments
through the process recommended by the county planning department.
More will be reported on this at future meetings.

We have hit the ground running and remain dedicated to keeping the
wishes and needs of all residents at the forefront of our work. Your
continued engagement and feedback are vital as we move forward
together.

Thank you again for your overwhelming support and for entrusting us
with the future of our village.

CLERK MCCHESNEY’S REPORT

e She reported she has been busy with the month end, quarter end, and year end
payroll closings, she is just waiting on W-2s so she can print them out

e She processed the licenses for Bell Jars, that is what the other checks for
tonights meeting are for

e She spoke with the Cyber Audit division and gave them a list of employees as
requested

¢ She has updated the website with the new officials and the office voicemail

e She brought in John Sipos’ 2025 Year in History report, it is available at the
Clerk’s office as well, she will try and put on the website

e She has added late fee penalties to the water bills, they are printed, folded, and
in stamped envelopes and ready to mail



DEPUTY CLERK ASTRY’S REPORT -Given by Clerk McChesney

Rox spent around 40 hours making the approved corrections to the updated
Zoning Law document, this did not include the time she and Nancy Wickmark
spent formatting and adding page numbers to the document

OLD BUSINESS

1. BATHHOUSE AT BEACH

Trustee Astry reported that as far as he’s concerned he is finished with the
bathhouse, the board can hire a contractor at prevailing wage to complete

2. WATER PROJECT

Per Mayor Abersold and Clerk McChesney, there was a coding error on one
of the invoices from Square Engineering, Matt will make the corrections and
revise the current invoice so it matches the approved draw amount

3. LIST OF ALL VILLAGE EQUIPMENT W/ AGE & CONDITION

Biancca Riggle has furnhised a list, per the board this can be removed from
old business for the next meeting

4. NY FORWARD/GRANT COMMITTEE UDATES

Nancy Wickmark reported that the grant submitted in 2024 for 2025, had five
transformational projects, they received excellent feedback and feel their
2026 application will be much stronger with a focus on business
partnerships. As previously discussed, the NY Forward Committee has also
applied for some smaller grants for youth sports and a walking trail
extension to the Cassadaga Nature Park. They meet the 15t & 3" Monday at
7pm at the Cassadaga Library, and all are welcome to attend. Mayor Abersold
inquired on dates for the upcoming grant application, per Nancy the
application is typically due in September. The Mayor suggested that the NY
Forward/Grant Committee updates be removed from old business until there
is substantial updates and information that needs to be provided to the
board. At that poiint it can be added to the agenda, Nancy agreed that made
sense.

5. 72 Lakeview Avenue

Mayor Abersold is going to follow up with the Code Enforcement Officer

NEW BUSINESS
1. SNOWBLOWER

Trustee Frick had two quotes for the Erskine snowblower, LandPro
$10,595.00 & Souther Tier Trailer Sales $11,200.00. Specifications are exactly
the same, both include picking up equipment to fit the blower, mounting it,
and returning it. This will fit the current tractor the village has so the
sidewalks can be plowed. Trustee DuBois inquired if there was money in the
budget, per Mayor Abersold there is in the reserve for equipment account.



RESOLUTION # 4

APPROVE PURCHASE ERSKINE SNOWBLOWER

A motion was made by Trustee Frick to approve the purchase of the Erskine
snlowblower from LandPro in the amount of $10,595 from the reserve DPW equipment
account, seconded by Trustee Cruver VOTE: 5 AYES, 0 NAYS

2. LETTER OF INTENT-EGF GRANT

e Mayor Abersold met with Rebecca Wurster - Special Projects Coordinator
with the Department of Planning & Development and Planning Manager of the
Chautauqua County Partnership for Economic Growth under the umbrella of
the Chautauqua Region Economic Development Corporation (CREDC). They
discussed creating a master plan for the village to pursue funding for
improvements at the ballfields or the beach. The completion of the Main
Street Master Plan is a ways off so this is a great chance for forward
progress. Trustee Cruver asked Beach Director Tammie Wichlacz if she felt
there were any major improvements still needed at the beach, she felt that
there was not, she stated Trustee Astry did a great job on the bathrooms, and
the gazebo is being done this spring/summer, and she is very excited about
that! Mayor Abersold asked Trustee DuBois to compose the letter of intent to
apply for funding for the ballfield improvements. He has already reached out
to Cheryl Beichner and asked that she share his contact info with BJ &
Geneveive Monacelli regarding the ballfields. Nancy Wickmark also offered
the NY Forward Committee grant application section that has already been
put together for the ballfield improvements.

RESOLUTION # 5

APPROVE LETTER OF INTENT-EGF GRANT

A motion was made by Trustee Cruver to approve sending a Letter of Intent to EGF by
January 23, 2026, seconded by Trustee DuBois VOTE: 5 AYES, 0 NAYS

PUBLIC WORKS BIANCCA RIGGLE’S REPORT:

Department of Public Works (DPW)
Board Meeting Report — January 14, 2025

Biancca Riggle

The Village of Cassadaga DPW
Board Meeting Agenda Items
* Introduction-If you have seen someone plowing, weed whacking, mowing, picking up sticks, changing
garbages, etc, that has probably been her
* Inventory List Review
* Snowblower & Sidewalk Maintenance
* Garage Door Repair (3 Quotes)

Work Completed — Past Month
* Obtained quotes from multiple garage door companies
e She received quotes from multiple companies to repair the overhead doors that do not work
e Plylar-$3,250.00-using current remotes no vehicle controls, Peterson Overhead Door-$2,600.00- 2
remotes and would take up 2 whole outlets, and SI Overhead Door-$3,085.23-4 remotes,
recommend hardwiring in to save outlet space needed, she feels after looking over their quotes that
S| Overhead best fits the needs of the DPW and seems the most knowledgeable about the



installation needed. Trustee DuBois concurred that SI Overhead has done work for the fire
department and it has been done very well

* Contacted EagleZip regarding access to Sam’s computer (drop-off and reset required)
* Created new Village email account: dpw.villcass@gmail.com

* Created new USABIueBook login to order well house parts

* Completed inventory list with available resources

* Maintained roads at a higher cleanliness standard

Shared Services & Equipment Maintenance
* Cleared culvert pipe on Frisbee Road

* Borrowed Gerry’s tractor/snowblower

* Installed new plow shoes on Truck 9

* Repaired lights on Truck 9

Winter Operations & Daily Duties

* Plowed parking lots and sidewalks

* Checked and tested wells daily

* Marked out dig requests

* Reviewed and organized office paperwork

Trustee DuBois inquired on using a netsync email through the village instead, Clerk
McChesney will look into it, this allows for password recovery by the village incase it’s
ever needed in the future, the VBOT thanked Bianca for her hard work and detailed
report, it was refreshing

RESOLUTION # 6
APPROVE QUOTE FOR OVERHEAD DOOR REPAIRS AT DPW
A motion was made by Trustee Cruver to approve the quote from Sl Overhead door for

$3,085.23, contingent on the quote being received in writing, seconded by Trustee
DuBois VOTE: 5 AYES, 0 NAYS

ATTORNEY’S REPORT: Mayor Abersold has recived a quote from current Village
Attorney Joe Calimeri, he is pursuing others as well, he will have by the next meeting

TRUSTEE ASTRY REPORT-HE READ IN THE FOLLOWING:

It has been my observation that when a local businessman makes it known
that one of his goals is to get our DPW Supervisor FIRED which he tried several
times. Then all of a sudden a video is spread and claimed to show a person
doing damage to his property late at night. He claimed it was our DPW
Supervisor and had him charged. After six months of court and lawyer fees all
charges were dismissed, “Not Guilty”. We had many people waiting for him to
be fired 6 months ago, and | said he was innocent until proven guilty, but these
pecple insisted he be fired and our new Mayor promised to do that if elected.
Well, he is gone and his value to the village will be missed. Just remember,

“Not Guilty”.

Bianca has been a great student and has many talents and knowtedge of
the Village.



To Mayor and Trustees
Village of Cassadaga

In my 10 years on the Village Board, I've sat through public meetings
with 60 plus people questioning the integrity and honesty of the board. In
my entire working life, 've never been questioned about my integrity or
challenged on my volunteer work or called a liar on social media until my
time at the Village. I've always considered the source. | was pointed out by
a local business owner to never set foot on his property for life. Then over
time I've listened to a few citizens explain how things should be done
because they know everything. Do they volunteer to help? NO.

A few years ago, the Village received $64,000 in ARPA Funds from the
Federal Government after Covid. it was decided that the bathhouse at the
beach needed repairs. Chris Cooke did drawings at no charge and it went
out to bid. Two bids came back, low bid was $110,000, and high bid was
$161,000. After some thought | volunteered to upgrade the bathhouse
using those funds for materials. It was not a full-time job, and I said | would
welcome volunteers. That was pretty slim. Late last spring Ryan
Burlingame stepped up, our DPW did a lot of work here and there when
they could before beach season. Steve and Nancy Wickmark, Dave and Jill
Lawson, Cindy Flaherty and Rox Astry all helped painting. One new
Trustee hasn’t spoken to me in over 10 years. Only thing | hear is whining
about the bath house. | am pretty sure he has no idea how much | have
charged to do the work. Does “0" ring a bell? | spent over 200 hundred
hours on my own working on it and donated $1,480 of my own money to
get it where it is now. Everyone said | did a great job and were very
thankful, even though the finishing touches were not completed. Besides
the Bathhouse we now have a new electric service which is now at a new
pole next to the road. All service lines are now under ground and night
lights are LED lights. Power to the floating stage is now adequate for
service and band concerts on the floating stage. The electricity was funded
through a grant that was written by Cindy Flaherty.

Other volunteer repairs and services | did as Trustee of 10 years were
the following. | put a window in the gatehouse, repaired the floating stage,



repaired the lifeguard shack under the gazebo, repaired water tank at the
firehall, redid the drain in kitchen, repaired toilets in the ladies room, built
shelving in storage room for clerk, assembled new desk in Clerk’s office
after it was purchased, replaced carpet in Chief’'s room twice free of
charge, helped twice with flooding in the Community Room and Firehall
and brought in my own drying equipment. | also have lent scaffolding,
metal brake, siding cut table, table saw, sawhorses and many other small
tools.

| have heard the stories in the last few months, and the changes in the
stories struck me as someone who is trying to say the right thing to get
elected. | hope you will continue the Capital Water Project and don’t try to
stop the Capital Water Project like the new Board Members did after they
were elected in 2009. Their plan was to stop the water project completely.
After the motion was made to stop the project, the mayor asked the
Representative from the County Health Department if that was OK. The
Representative simply said that the village could do whatever they wanted,
the fine of $250 a day will start tomorrow until you finish the project. They
changed their minds. One of the main reasons for the project was the low
water pressure on Dale Drive and fire safety because of the low water
pressure to the fire hydrants and the low water pressure to Lily Dale. The
cost of Dale Drive was one million at that time and it was decided not to do
it, now it will be three million. |

There are toc many smart people in the room and | surely don’t fit. |
have decided that | no longer need the positives of village service at this
time in my life. I've looked at the history of the members of this board and
want nothing to do where | see this going. So, | am resigning as of tonight.
| have always considered myself as a commonsense kind of person and
this makes sense to me.

Yours truly,

Bill Astry

RESOLUTION # 7
ACCEPT RESIGNATION TRUSTEE ASTRY

A motion was made by Trustee Frick to acce i i
pt the resignation of Trustee Ast
seconded by Trustee Cruver VOTE: 4 AYES, 0 NAYS o



Trustee Astry turned in his keys and exited the meeting, followed shortley thereafter
by former Deputy Clerk Roxanne Astry, who left her keys as well

TRUSTEE FRICK’S REPORT

He thanked the residents for their support and encouragement

He thanked Biancca Riggle for all of the work she’s done, she has been great
He also thanked the neighboring municipalities for stepping up with shared
services, he and Rudy had a meeting with Dave Wilson and Aaron Burnett of
Stockton and came up with a plan to make sure the roads were taken care of -
Charlotte, Stockton, Arkwright and Gerry have all helped out the village

They also have a plan with the Town of Gerry to get the truck repaired that has
been apart in the DPW building for almost 5 years, and work on the street
sweeper, etc

He has signs around the village that he wants to prioritize being replaced, the
one on Cassadaga Stockton Hill for the Village of Cassadaga being a top
priority, it’s very important to keep records of when things are repaired,
replaced and maintained and promises this will be done better in the future

He is looking into quotes for changing the locks around the village, there are no
log records of outgoing keys or incoming keys

Mayor Abersold stated that he and Jeff have met with neighboring municipal
supervisors and realize that the village can not always reciprocate shared
services with labor but perhaps with equipment such as the wood chipper or
street sweeper etc. The Mayor again thanked Biancca Riggle for her hard work

TRUSTEE CRUVER'’S REPORT

She also wanted to thank Biancca Riggle for taking initiative, going after
solutions, and pursuing excellence, it is so appreciated. She wanted to offer her
assitance at the DPW with getting things organized and streamlined

She asked Biancca if having no access to the main DPW computer was stopping
her from getting information that she needs-per Biancca she has been able to
set up new accounts as needed for things like DigSafe etc, but there are pictures
of water line breaks and repairs etc that would be nice to have, Mayor Abersold
is looking into a couple solutions for accessing the computer

She reiterated the importance of keeping the technology updated in both the
DPW office and the Clerk’s office, although upgrades can be expensive, and a
neccessity nobody particulary likes, but the employee’s waste of time with
outdated sytems can be more costly

She is looking forward to working with Tammie as the new village liason with the
beach program, she thanked both Tammie and former Trustee Flaherty for the
the amazing job they have done at the beach over many seasons

TRUSTEE DUBOIS’ REPORT

She also watned to thank Biancca Riggle for putting in long hours and taking
initiative at the DPW, it is refreshing to hear what you have been working on

As part of future reports can you include plans for the upcoming two weeks of
things you plan to work on, obviously things come up, but it will be nice to have
a plan to follow

She gave the Fire Department’s Line Officer for the upcoming 26-27 year as
follows:



Fire Chief: Robert (Bobby) Frank
1st Assistant Chief: Donald Minnich
2nd Assistant Chief: Tim Cobb Jr.
EMS Captain: Josh newark

EMS Lieutenant: Danielle Newark

O O O O O

e She was also looking for copies of formal quotes to get the plumbing repaired in
the community building, there aren’t any copies in the village office, there was
also discussion on how to proceed with getting repairs done. Trustee Cruver
added that Danna bringing this up in her report is perfect timeing with budget
season approaching

e Mayor Abersold also brought up that he received correspondence from former
Trustee Flaherty, he would like Trustee Cruver as newly appointed beach
coordinator to review the request, speak with all parties involved, and come
back with a recpommendation for the next meeting

RESOLUTION # 8

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee DuBois to approve the financial reports for December
31, 2025 & January 14, 2026, seconded by Trustee Cruver. VOTE: 4 YES, 0 NAYS.

GENERAL FUND 12/31/2025 $ 334,627.79

WATER FUND 12/31/2025 $ 161,031.90
GENERAL FUND 01/14/2026 $ 331,741.20
WATER FUND 01/14/2026 $ 160,547.13
RESERVE CVFD EQ. $ 38,760.12
RESERVE DPW EQ. $ 22,536.36
RESERVE WATER REPAIRS $  50,445.42
RESERVE FOR DEBT SERVICE $ 363,110.58

RESOLUTION #9
A motion was made by Trustee DuBois to approve bills & payroll as follows, seconded
by Trustee Cruver VOTE: 4 AYES, 0 NAYS.

PAYROLL General Fund, 01/13/2026 cks: 6276-6278 $ 3,086.29
PAYROLL Water Fund, 01/13/2026 cks: 6276-6278 $ 1,874.35
ABSTRACT Jan. 14, 2026, General Cks: 10591-10600 $ 20,520.60
ABSTRACT Jan. 14, 2026, Water Cks: 10591-10600 $ 8,349.91
RESOLUTION # 10

A motion was made by Trustee Cruver to enter into executive session to discuss
personnel matters, seconded by Trustee DuBois at 8:57 PM. 4 AYES, 0 NAYS

RESOLUTION # 11
A motion was made by Trustee DuBois to come out of executive session, seconded by
Trustee Cruver at 9:11 PM. 4 AYES, 0 NAYS



A Letter of Resignation was submitted by Clerk McChesney below:

January 14, 2026
Mayor Rudy Abersold and Village Board of Trustees,

It is with my sincerest regrets that | submit my letter of resignation as Clerk Treasurer of the
Village of Cassadaga. This decision was not taken lightly nor has any bearing on the recent
election results; the job duties of the Clerk Treasurer are the same no matter who is in
charge. However, | have found that this position requires much more time than the originaliy
stated two days a week. With the upcoming water project, and the updates, upgrades and-
changes the new administration wants to implement, there needs to be someone in the
Clerk’s office who can devote the extra time that will be required to get the office organized
and modernized. [ enjoyed my short time as the Village of Cassadaga Clerk Treasurer and
thank you all for the opportunity.

Sincerely,
W & .M %ﬂ%
nnette C. McChesney

RESOLUTION # 12

A motion was made by Trustee Cruver, with a heavy heart, to accept the resignation of
Clerk Annette McChesney, seconded by Trustee DuBois, kicking and screaming. 4
AYES, 0 NAYS



Mayor Rudy Abersold read the following:

Thank you for extending your stay this evening as we exit executive
session.

I must announce that our Village Clerk Annette McChensey has
submitted her resignation. It is with sadness and great appreciation for
her commitment to the village and the quality of her work.

The role of village clerk is more than a two-day responsibility currently.
While here, she has excelled, contributing more hours to fulfill the needs
and requirements of the village.

Running a municipality is running a business meeting the fiscal and
regulatory requirements with several outside state and federal agencies,
residents, stakeholders, businesses and more. The ridiculous paperwork
required for STR renewals along with outdated accounting practices are /
just two examples that make this a greater than two days a week
position.

1 cannot speak to the entire board; however, I will deeply miss her
presence after her departure in two weeks. She has been a great asset
during this early transition.

I fully understand her family obligations are top priority. We were aware
of this decision and will be working with our municipal partners and
available county services to meet any short-term resource needs.

We will start immediately recruiting a new village clerk, updating the
current job description and responsibilitics while we automate our
administrative systems.

Again, we thank her for her dedication and service and look forward to
her continued support and participation as we move forward.



RESOLUTION # 13
Being no further business, Trustee Cruver moved to adjourn, seconded by Trustee
Frick at 9:16 PM. VOTE: 4 AYES, 0 NAYS

Respectfully Submitted,

Annette McChesney, Clerk Treasurer



