January 8, 2025

The regular meeting of the Village of Cassadaga was held on January 8, 2025, at
7:00PM with Mayor William Dorman presiding. Trustees present included Bill Astry and
Cathy Cruver. Also present were Clerk Annette McChesney and Deputy Clerk Roxanne
Astry. Absent were Trustee Danna DuBois and Trustee Cindy Flaherty, Attorney Joe
Calimeri and Superintendent of Public Works Sam Alaimo.

RESOLUTION #1

APPROVAL OF MINUTES

A motion was made by Trustee Astry to approve the minutes of December 11, 2024,
seconded by Trustee Cruver. VOTE: 3 AYES, 0 NAYS.

RESOLUTION # 2

APPROVAL OF AGENDA

A motion was made by Trustee Astry to approve the agenda, seconded by Trustee
Cruver. VOTE: 3 AYES, 0 NAYS.

GUESTS & COMMENTS:

Deb Metzger, Maple Avenue, Nancy Wickmark, Pettit Place, Judith Garncarek, Dale
Drive, Rudy Abersold, Putnam Road, John Sipos - Historian, Pennington Road, Jeffrey
Frick, Maple Avenue, Michaela Lemelin, Dale Drive, Teri Seibert, Dale Drive.

Rudy Abersold - spoke on the Chautauqua County Planning Board meeting in
December regarding battery energy storage systems and regulating them through
local zoning, there can be concerns about location of them regarding fire response
times, he can get more info if the board would like. He also spoke on the meeting in
January regarding the Chautauqua County Land Bank formed in 2012, and the positive
impact they have had in the county and the village of Cassadaga as well, they are
funded by the resale of properties, and there are more opportunities available to the
village if they choose to utilize. He also spoke as President of the Bear Lake Rod &
Gun Club to share an exciting event coming to the area see press release below:

FOR IMMEDIATE RELEASE: January 5, 2025 Contact: Rudy Abersold 716.397.9717
2025 New York State Archery Shooters Association (ASA) Federation Championship
coming to Chautauqua County To be held at Bear Lake Rod and Gun Club Stockton,
NY The 2025 New York State Archery Shooters Association (ASA) Federation
Championship will be held at the Bear Lake Rod and Gun Club located at 4392
Cassadaga-Stockton Road, County Road 58, Stockton, New York from July 26-27th .
“The 3D target archery tournament with an anticipated attendance of over 100
professional and amateur archers is an excellent opportunity to showcase what
Chautauqua County has to offer competitors and visitors from New York, New
England, Pennsylvania and Ohio,” said Rudy Abersold, ASA Eastern Regional Director
and Bear Lake Rod and Gun Club President. “We couldn’t be more excited to host this
competitive event, bringing the best shooters in the sport to tackle our challenging
wooded terrain. We will be ready to host a first-class event.” Shooters qualify for the
event by participating in sanctioned tournaments throughout New York State and from
clubs adjacent to the state border. More information can be obtained by contacting
Bear Lake Club President Rudy Abersold at rcabersold@gmail.com or by calling 716-
397-9717 Additional information will be available leading up to the tournament on the



Facebook sites of New York State ASA Federation and Bear Lake Rod and Gun Club
Inc.

Deborah Metzger - she was wondering if anyone would be willing to work on a project
with her to organize the schedule/timelines for things around the village that need to
be done every year, i.e. dock removal, snowflake installation/removal, leaf/brush
pickup, etc. She thinks having a set schedule so residents know when things will get
done would ease some tensions

Judith Garncareck - complimented the DPW for the quick response in picking up a
deer carcass that she had called about

John Sipos — The State Historian sent him a three-page questionnaire about what he
had done the past year. He filled it out and returned. He also wanted to thank Sam
Alaimo and Biancca Riggle for keeping the roads cleared of snow even very early in
the morning, he appreciates them and the village board as well. He also noted that the

Town/County Tax bills went out January 7, 2025

Nancy Wickmark - Yearly Planning Board update - see slides below. Also she

mentioned that The Red House was 1 of 12 venues in NYS for the Western Region
featured in “Here Comes the Guide” because of its history & the community. Trustee
Cruver asked Nancy about the zoning rewrite and if the committee has an eta for the
document to be passed onto the VBOT. Nancy was fairly certain it would be Q1 in

2025. Trustee Cruver also recommended that an ongoing review committee be formed

so that the zoning stays reviewed/updated more often. Per Nancy, the board would
have to assign that committee
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Our Vision is to be a safe community that will
retain its unique small-town character, is
supportive of its local businesses, reflects a
strong conservation ethic, protects and
celebrates its rich local history, promotes

citizen participation and community pride.

2024 Highlights - Planning Board

Primary Focus
» Participation on the Zoning Code Review
» Completed Full Zoning Code review

» Nearly completed updating the Code document and
readying for final Team review (targeting Q1 2025)

» NY Forward Grant Application
¥ Initial Feasibility and Community Engagement Strategy

»Members of the CORE Team (Document, Communication
and Team Leads)

—

2024 Highlights -Theme Activities

Safety

» Action Plan in NY Forward Projects
» DOT/County DPW - Traffic Safety on Village, State and County Roads

(?thosr’\uunced speed signage, cross walks, traffic light, curb bump-

» Beach - parking shift, walking paths, terracing
» Fire Hall - equipment

Small Town Character

» Action Plan in NY Forward Projects
» Four-corners Curb Appeal, Street Scaping (lighting, green space),
» Aesthetic Historic Revival
¥ Public Interest Way-Finding Map/Directary
» Activity Board




2024 Highlights -Theme Activities

Local Business \

» Establishment of a Business Alliance (Cassadaga Community
& Business Alliance)
Conservation

» 5t year Tree Planting; 7 Trees around town and one at the
Beach (Tree Committee)

¥ Applied for County In-Lakes funding for lake dredging to
control flow but were not awardedgfunds. (CLa)

I Local History
i P Action Plan in NY Forward Projects 2
» Culture & History Center - Past/Present/Future, Collaboration 7

2025 Looking Forward

\
\

\r

b Zoning Code ready to hand over to the VBOT
for review and adoption (end of Q1)
Estabtistimentof a Business Council

» {BE AWARDED NY FORWARD GRANT!- work
with State Planner(s) to define scope and plan
out and execute projects

» Apply again for County In-Lakes funding

» Convene committee to update the

with the Valley Historical Society and Cassadaga Library

Comprehensive Plan for the next 5 years 2
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2024 Highlights -Theme Activities

Recreation
b Action Plan in NY Forward Projects

» Enhancement to the Ball Fields (Recreation Park) - improved
fleldi§, b)leachers, lighting, concession stand, bathrooms,
pavition

¥ Beach Bath House upgrade (Village)

Any Questions
or Directions
-from the Board?

Citizen Participation/Community Pride

‘» NY Forward Application
» -35 citizens lead and/or participated on project teams.
# Senior Living and Early Childhood Complex ~

ATTORNEY JOE CALIMERI REPORT - Absent
MAYOR DORMAN’S REPORT - No Report, He will give an update on the New Business

CLERK MCCHESNEY’S REPORT

e She reported that the Cassadaga American Legion was notifying the board of
their intent to extend their operating hours, as required by the state

e She will be adding late penalties to the water bills after this week, she has to
accept any payment as on time that are postmarked by 12/31/24 and some were
still arriving yesterday

e She reminded the board that the organizational meeting will take place on the
227 and Matt Zarbo will be here to talk about the future water project

e Teri Seibert inquired about outdated water meters being replaced with any
inventory the village has, Per Trustee Cruver this will all be looked at during the
future water project

DEPUTY CLERK ASTRY’S REPORT
e She reported that she came in today and did bank reconciliations

OLD BUSINESS
1. BATHHOUSE AT BEACH - Update given by Trustee Astry
¢ 99% of materials have been paid for and are on hold at Fredrickson’s until the
weather brakes, there is some electric that needs finished and concrete and
cosmetics
e No work was done this last week because of show



e Nancy Wickmark asked if the bathhouse would be available during the Ice
Scream Polar Dip for changing clothes, Trustee Astry said he could move some
things around and make that happen

2. FUTURE WATER PROJECT UPDATES

e Matt Zarbo will be at the next meeting to discuss the next step. Request for
Qualifications for Engineers were posted in the Observer as well as the NYS
Contractor Reporter online

3. NY FORWARD COMMITTEE - Per Nancy Wickmark the committee should hear
on grant awardees by end of February

4. FRISBEE & LAKEVIEW ROAD CONDITIONS - No Updates until spring.

NEW BUSINESS:
1. LETTER FOR LEAD LINE INVENTORY - Mayor Dorman read a project update he
prepared:

LSLI Project Update — 1/08/2025 (DRAFT)
Background:

Because of the NYS DOH requirement to inventory all service lines for lead content to
our water consumers, CCDOH reached out to the Village to offer assistance and
interpretation. They have been helpful and will likely be needed as we enter this
project which has a timeline beginning now and has objectives at five and ten years (as
we understand it at this time).

Note:

Sam and Biancca have attended some training on this topic since the rollout began in
August 2024 and Sam voiced concern to me of the possible workload implications and
that there was still lack of clarity on acceptable limits of lead/copper/galvanized which
seemed to be a moving target.

Deadline 10/16/2024 missed for LSLI reporting requirement:

e We didn’t understand that the inventory of lead (Pb) content could be
reported as “unknown” just to get us into the NYS database. (this advice
came from CCDOH-Jessica Wuerstle).

o We still need to create this report for every service line customer on
the ‘Excel’ template approved by the state.

o This needs to be completed ASAP to avoid any further action by the
NYSDOH.

o Resources? Annette/Sam/Biancca/Rox?



e The inventory of every service line must be updated from “unknown” to
“verified” with accompanying evidence such as pictures, lab data, etc.

o There is no NYS deadline to have the inventory completed, but the
most recent Federal revision of the Lead and Copper Rule says it must
be done by the end of FIVE YEARS and all lead or galvanized service
lines that are noncompliant must be replaced within TEN YEARS.

o We currently have extremely limited records in the form of drawings,
pictures or test results.

o This could be where we may have to consider and budget for “hydro
excavation” as discussed at the last V/B meeting to accomplish this.

o The LSLI becomes a “living document” and will have to be updated any
time a service line is added, altered or discontinued.

Deadline 11/15/2024 missed to publicly notify all our customers using templates
provided by NYSDOH

e We didn’t understand there was a notification requirement included as part
of the LSLI package. (this advice came from CCDOH Natalie Whiteman with
some degree of urgency).

o Concern: If we use the template for notification without editing or
customizing, there could be an avalanche of calls to the village office,
myself and board members, DPW for clarification, and responsibilities
(e.g. cost of testing-village or consumer?)

o |suggest a cover letter be created for all consumers to explain the
overall project timeline and where we are at currently, using some of
the information above.

Attach modified templates to the cover letter

Mass mailing of hard copies (2-3 pages each)?

Resources? Outsource any portion (printing)? All hands on deck?

Suggest LSLI will be a standard V/B agenda item to document any

changes or updates.

O O O O

On the positive side:
e Sam has never encountered a “lead gooseneck” in the villages water system

o 777

e Mayor Dorman and Clerk McChesney are working on the letters that need to
be sent but there are still some things that need to be clarified, discussion



was had about any repercussions for missing the timelines and who is
responsible for paying to have their water tested for lead

SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT-Given by Trustee Astry

e He reported that Sam has been having issues with the snow blower again, the
equipment is over 15 years old and they can’t find parts anymore. He brought in
information on a piece of equipment that Sam would like to purchase that would
replace the snowblower and possibly the lawn mower as well. Sam has
researched extensively on what options available would be best for the village
and he found that the Ventrack Tractor was most suited. He was able to cover
the cost of purchasing this by going through several fund line items that have
money still remaining and allocating what would need transferred to the
equipment purchasing fund. Discussion was had from members of the audience
about what other options have been investigated and why weren’t there other
quotes. Trustee Astry stated that because this piece of equipment is through
Sourcewell multiple quotes are not required, that’s what Sourcewell does is
provide the beset price available to municipalities. Trustee Astry made a motion
to purchase the Ventrac Tractor with accessories for $37,557.94. Trustee Cruver
agreed that the village needs reliable equipment so that things can get done
more efficiently but she wanted to speak with Sam before spending that kind of
money. There was no second on the motion so the motion died.

TRUSTEE ASTRY’S REPORT — No Report
TRUSTEE FLAHERTY’S REPORT - Absent
TRUSTEE CRUVER’S REPORT - No Report

TRUSTEE DUBOIS’ REPORT - Given by Clerk McChesney:

Please extend my sincere condolences to Cindy and family regarding the
passing of Dennis.

1. The Cassadaga Fire Department has been notified that they have been
awarded the Volunteer Fire Assistance Grant from the U.S. Forest Service
and Administered by New York State Department of Environmental
Conservation. This Grant is a matching $2,500.00 award (this is the
maximum award) meaning the Fire Department is responsible for
$2,500.00 as matched by NYSDEC. The fire department completed a very
successful grant application award year as they were 3 for 3 and secured
funding totaling $225,000. The Fire Department Grant Committee was led
by Chief Bobby Frank and Secretary Laura Logan with team members
Assistant Chief Donald Minnich, Past Chief Bob Frank, and President
Danna DuBois.



2.

I would like to discuss the request for the Village to donate the $2,000 to
the CLA to hire Legend Excavating to complete the recommended
dredging proposed by CLA member/representative Bob Reuther at the
November VBOT meeting. Is this dredging the only recommended option
by the CLA to provide flooding relief currently? I understand that the
excessive snowfall has contributed immensely to the flooding this
season. Has there been past practices/precedence set by village for
assistance during property flooding? I realize that this an on-going
maintenance issue and has existed for several years but feel the Village
needs to advocate for the property owners sustaining damage due to the
flooding. I have been contacted by residents that feel the Village should
help from a leadership standpoint as well as a financial one. Other
residents have expressed the opinion that if you build a home or business
on the lake, then any damages sustained are the homeowners'
responsibility as are any benefits and profits received. I also know that
the Village makes an annual donation to the CLA ($2,500 in June of 2024)
for general maintenance. Does anyone know what the Village of Silver
Creek does when they get flooded? They are often flooded and wondered
if their Village provides the residents with any assistance?

Per Deb Metzger NO, the Village of Silver Creek does not assist residents
financially after flooding

Per Nancy Wickmark The Cassadaga Lakes Association met on Tuesday they
will be at the next board meeting to give an update

Has there been any progress or advice received on how to progress with
the Federal mandate of the LSLI (Lead service line inventory)? Has
anyone considered reaching out to Town of Dunkirk Supervisor Priscilla
Penfold? She was quoted by the observer when the article was published
about our village missing the deadline. It may be worth asking what they
did to comply with this deadline.

e The Mayor spoke on this under new business

Regarding the drone concern in emails shared by Mayor Dorman, Kim
Collins recently had a local drone owner take video of the Cassadaga
Creek showing the beaver dams and flooding. Videos and photos were
published to Kim’s Facebook page on Sunday, January 5%.



RESOLUTION # 3

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee Cruver to approve the financial report for December 31,
2024 and January 8, 2025, seconded by Trustee Astry. VOTE: 3 AYES, 0 NAYS.

GENERAL FUND 12/31/2024 $ 301,002.65
WATER FUND 12/31/2024 $ 135,548.56
GENERAL FUND 01/08/2025 $ 294,375.37

WATER FUND 01/08/2025 $ 133,139.47
RESERVE CVFD EQ. $ 20,994.07
RESERVE DPW EQ. $ 12,499.12

RESERVE WATER REPAIRS $ 50,395.01
RESERVE FOR DEBT SERVICE $ 363,751.37

RESOLUTION # 4

APPROVAL OF BILLS AND PAYROLL

A motion was made by Trustee Cruver to approve bills & payroll as follows, seconded
by Trustee Astry VOTE: 3 AYES, 0 NAYS.

PAYROLL General Fund, 12/20/24 cks: 6115-6116 $ 4,263.21
PAYROLL Water Fund, 12/20/24 cks: 6115-6116 $ 1,886.53
PAYROLL General Fund, 01/03/2025 cks: 6119-6120 $ 3,742.67
PAYROLL Water Fund, 01/03/2025 cks: 6119-6120 $ 1,589.47

ABSTRACT January 8, 2025 General Cks: 10312-10326 $ 11,377.75
ABSTRACT January 8, 2025 Water Cks: 10312-10326 $ 2,675.50

RESOLUTION #5
Being no further business, Trustee Cruver moved to adjourn, second by Trustee Astry
at 9:16 PM. VOTE: 3 AYES, 0 NAYS.

Respectfully Submitted,

Annette McChesney
Clerk Treasurer



