
July 23, 2025 

The regular meeting of the Village of Cassadaga was held on July 23, 2025, at 7:00PM, 
with Deputy Mayor Bill Astry presiding. Trustees present included Cindy Flaherty, 
Danna DuBois, and Cathy Cruver. Also present were Clerk Annette McChesney and 
Deputy Clerk Roxanne Astry. Absent were Mayor William Dorman, Attorney Joe 
Calimeri, and Superintendent of Public Works Sam Alaimo. 
 
RESOLUTION # 113 
APPROVAL OF MINUTES  
A motion was made by Trustee DuBois to approve the minutes of July 9, 2025, 
seconded by Trustee Cruver. VOTE: 4 AYES, 0 NAYS.   
 
RESOLUTION # 114 
APPROVAL OF AGENDA  
A motion was made by Trustee Flaherty to approve the agenda, seconded by Trustee 
DuBois. VOTE: 4 AYES, 0 NAYS. 
 
GUESTS: Tammie Wichlacz-Cassadaga Beach Director, Kristin Wise-Lifeguard, 
Burnham Place  
 
Tammie Wichlacz-she voiced her concerns over a few kids riding their scooters down 
the beach road fairly fast and cars backing up and almost hitting them, several 
trustees have also witnessed close calls with the young kids on the scooters crossing 
roads and driveways. Trustee Flaherty will try and reach out to their parents to make 
sure they are aware that there have been some near accidents. She noted that the 
beach program is going great this year. There were over 60 people in attendance 
today, with the summer rec program from Sinclairville only accounting for 18 of those. 
To date there have been 2019 visitors, there will be another wrap day program coming 
up, and the Waldameer Trip on August 14, she called and left a message at the bus 
garage. She will have updated discount prices for swim lesson kids as soon as she 
has totals from the can drive. The beach staff conducted a boat drill with the fire 
department yesterday; however the department was late because they had to wait to 
launch the boat at the DEC boat launch, this was concerning to her if it was needed for 
an emergency. There are no accidents to report. Chautauqua Works has extended the 
paid hours for the beach attendant for another week at the end of the beach program, 
she would like to have them return to do extra clean up after the season is over. 
Trustee Flaherty asked approximately how many kids are in attendance daily at swim 
lessons, it ranges anywhere from 50-70 kids per day, depending on what other 
programs are going on with schools, camps, etc 
 
ATTORNEY JOE CALIMERI REPORT – Absent 
 
MAYOR DORMAN’S REPORT – Deputy Mayor Astry gave report 

• FEMA emailed an opportunity for residents to learn about the updated flood 
maps, there is an upcoming in-person Flood Risk and Insurance Open House on 
7/24/25 3:00-6:30pm at the Jamestown Prendergast Library, there is also a Zoom 
on 7/31/25 4:00-6:30pm, pre-registration is encouraged, see link below: 
https://fema.zoomgov.com/meeting/register/Z9JJjOdlRNyT-V-
G16MwRw#/registration 

https://urldefense.us/v3/__https:/urldefense.com/v3/__https:/urldefense.us/v3/__https:/fema.zoomgov.com/meeting/register/Z9JJjOdlRNyT-V-G16MwRw*/registration__;Iw!!BClRuOV5cvtbuNI!FXvLnGDBvbEwLPF6F4Mp4z-TLzRxYXwUCGxmGaOR9gKPFvdPwTDYyzeXMGZFPqc4FuOTyd2SU-BEl0cstWszFevsZpf3DyF3vJdugZFM$__;Kg!!FMox2LFwyA!vfXn96ewcpYW4tUYqoiGckDdhOIot8DZ7qYdQm29I8HUK-CSY0_WAcnLjEfGcPFp3kUmgR2QMp7TU9YIDkPosjFOlmxryPgmI_4Uv2Hv$__;Kg!!BClRuOV5cvtbuNI!DB5v_EO60qciPSdSD3Pplcnu-wD6boC5m2GNvxIyx--T3AeaxwkXNP7fj6pota6cWlAFAVoLMvhivawCK-VyYUfKh4L98Yr5aixcIHsC$
https://urldefense.us/v3/__https:/urldefense.com/v3/__https:/urldefense.us/v3/__https:/fema.zoomgov.com/meeting/register/Z9JJjOdlRNyT-V-G16MwRw*/registration__;Iw!!BClRuOV5cvtbuNI!FXvLnGDBvbEwLPF6F4Mp4z-TLzRxYXwUCGxmGaOR9gKPFvdPwTDYyzeXMGZFPqc4FuOTyd2SU-BEl0cstWszFevsZpf3DyF3vJdugZFM$__;Kg!!FMox2LFwyA!vfXn96ewcpYW4tUYqoiGckDdhOIot8DZ7qYdQm29I8HUK-CSY0_WAcnLjEfGcPFp3kUmgR2QMp7TU9YIDkPosjFOlmxryPgmI_4Uv2Hv$__;Kg!!BClRuOV5cvtbuNI!DB5v_EO60qciPSdSD3Pplcnu-wD6boC5m2GNvxIyx--T3AeaxwkXNP7fj6pota6cWlAFAVoLMvhivawCK-VyYUfKh4L98Yr5aixcIHsC$


• He also read the letter from NYS Homes and Community Renewal stating that 
the village has maintained its’ status as a Pro-Housing Community giving the 
village exclusive access to $650 million in State discretionary funding, Trustee 
DuBois inquired if this is something that needs to be done annually, Clerk 
McChesney stated, yes, she and Nancy Wickmark have kept up on the required 
yearly submissions  
 

CLERK MCCHESNEY’S REPORT 
• she reported she has scanned and uploaded about 95% of the documents 

requested by Bahgat & Laurito-Bahgat for the bi-yearly audit, she has received 
another email requesting some additional information and also a list of all of the 
documents that will need to be pulled for their in-house audit coming up  

• she is working on the yearly State Comptroller Annual Financial Audit as well, 
she hopes to have the data entered by the beginning of next week, due date is 
7/31/25, she is also waiting on the updated inventory list needed back from the 
accountant  

• the State Comptroller Cybersecurity Audit Entrance Conference will start on 
August 7 at 9am, she had requested that it be moved back some so she had 
ample time to gather all of the data they requested and be finished with the other 
two ongoing audits but they declined her request 

• She has sent all of the documentation required from the Public Hearing for the 
Community Development Block Grant application to Square Engineering 

• She received incorrect tax penalty payment checks from CoreLogic made 
payable to Town of Stockton and for the incorrect amount, she spent about an 
hour with the resident making phone calls and trying to get their taxes paid, and 
also had two bounced checks since the last meeting as well  
 

DEPUTY CLERK ASTRY’S REPORT 
• She reported she attended the NY Forward Grant Committee meeting this past 

Monday where they discussed the Main Street Master Plan   
 

OLD BUSINESS 
1. BATHHOUSE AT BEACH 
• Trustee Astry reported that the beach bathhouse restrooms are functional, no 

complaints, there’s just some trim work that needs finished up 
  

2. WATER PROJECT  
• Clerk McChesney had reported that all of the paperwork has been sent in for 

the CDBG application   
 

3. FRISBEE & LAKEVIEW ROAD UPDATES –  
• Trustee Astry had no update at this time, Trustee DuBois and Cruver 

questioned if it was at least scheduled to be repaired this year, Trustee Astry 
stated it was on the radar  

 
4. CASSADAGA LAKES ASSOCIATION (CLA) UPDATES - 

• Trustee Flaherty reported they have no updates  
 

5. LIST OF ALL VILLAGE EQUIPMENT W/ AGE & CONDITION 



• Trustee Astry reported Sam is working on the list, he needs an updated one 
for the Cybersecurity Audit as well 
 

6. NY FORWARD GRANT COMMITTEE UDATES 
• Trustee Flaherty reported that the committee feels moving forward with the 

Main Street Master plan is very important to get local businesses excited and 
participating. Having the Master Plan in place also gives the village a better 
chance of drawing new businesses and being awarded future grants like the 
NY Forward for $4.5 million dollars, she had asked Clerk McChesney to look 
into any possible fund lines the $5,000.00 the village would need to 
contribute could be drawn from, Clerk McChesney had a few possibilities she 
mentioned, the seasonal landscape maintenance worker fund line was 
originally budgeted to have the employee start in the spring and work into 
the fall, however being that the seasonal employee is a teacher, they will only 
be working through the summer months, there will be plenty left in this 
budget line if the board so chooses, The county has committed $25,000.00 
towards the $30,000.00 proposal submitted by Leaf & Sonte Landscape 
Architecture & Chris Cooke Architecture, the village would need to cover the 
difference  

 
RESOLUTION # 115 
APPROVE MONEY TOWARDS MASTER PLAN PROPOSAL 
A motion was made by Trustee Cruver to approve spending $5,000.00 from the 
landscape maintenance budget line towards the Cassadaga Main Street Master Plan 
Proposal, seconded by Trustee Flaherty, discussion: Trustee Dubois wanted to verify 
that this was just for the plan, and that businesses may not realize they will also 
benefit from it being in place. VOTE: 4 AYES, 0 NAYS. 
 

7. ZONING REWRITE REVIEW 
• Zoning Workshop to be held on 7/24 at 7PM at 22 Mill Street 

 
8. 72 Lakeview Avenue 

• Clerk McChesney reported that the Code Enforcement Officer (CEO), has 
reviewed the file and believes the next steps to be taken would involve the 
attorney if the board chooses, he will be in the office tomorrow at some point. 
Trustee Dubois noted that she noticed a large pipe sticking up in the water 
when kayaking near the point of this property and the boathouse looks as if 
its ready to collapse, the trustees all agree the hazards around this property 
need to be addressed   
 

NEW BUSINESS:    
1.  REQUEST TO WAVE PENALTIES ON TAX & WATER BILLS 
• Clerk McChesney explained that the owner of 3 Lakes Café at 11 South Main 

Street mailed out their water and tax bills on June 20th, however they were 
addressed to Stockton instead of Cassadaga, but they were not returned to 
sender, and they were not received by the Clerk until July 17th. She contacted 
the owners being that the late charges had already been added to their bills and 
were now due, but they requested the board wave the late fees at this time 
 



RESOLUTION # 116 
WAVE/ABATE PENALTIES ON TAX & WATER BILLS BELOW 
A motion was made by Trustee Flaherty to abate late penalties in the amount of $54.57 
on the tax and water bills for 3 Lakes Café, seconded by Trustee Cruver VOTE: 4 
AYES, 0 NAYS 
 

2. PURCHASE NEW PRINTER/SCANNER-NEW SERVICE AGREEMENT 
• Clerk McChesney presented a price for a new printer from Eagle Systems to 

replace the current printer the village had purchased from them over seven 
years ago, parts are no longer being made and it doesn’t print all of the checks 
or W-2s, they have to be manually lined up and printed one at a time which is 
very time consuming. Clerk McChensey requested that Eagle work with KVS 
(Payroll & Utility Biling Software provider) to ensure the next printer would print 
everything without any adjustments needed and this one will. The Sharp printer 
is listed at $2,080.00 and the service agreement (which now includes toner 
replacement) is at $495.00 yearly. Clerk McChesney noted their service is great, 
same day response anytime she has had a problem, she also requested they 
look into giving the village a possible credit on the machine we have and also 
the extra toner on hand, they will look into 

 
RESOLUTION # 117 
APPROVAL TO PURCHASE A NEW PRINTER & NEW SERVICE AGREEMENT  
A motion was made by Trustee Cruver to approve the purchase of a Sharp BP-B540WR 
printer for $2,080.00 and also yearly service agreement for $495.00/yr from Eagle 
Systems, seconded by Trustee DuBois. VOTE: 4 AYES, 0 NAYS.   

 
3. MAIN STREET MASTER PLAN PROPOSAL-See updates under NY Forward Grant 

Committee and action taken under Resolution # 115 
 
SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT – Given by Trustee Astry 

• He reported that Sam is still doing water service locating 
• The seasonal worker has been great 
• Biancca had some vacation days last week and a few this week  
• Trustee DuBois inquired about the status of the repairs to the street sweeper 

being that it’s so late in the season and the roads have not been done, per 
Trustee Astry it’s a matter of having time to get it repaired and neighboring 
municipalities don’t transport their sweepers like they used to so can’t used 
shared services either 
 

TRUSTEE ASTRY’S REPORT-No Report 
 

TRUSTEE FLAHERTY’S REPORT 
• She believes that after the rescue drill the beach staff and fire department 

volunteers had while trying to launch from the DEC boat launch and being 
delayed, the rescue boat really needs to be located at the beach again, there 
was discussion on why it couldn’t be tied off to the dock like last year and 
whether the boat being tied to the dock had anything to do with it coming loose 
last year, the department and the beach staff have discussed some options of 
putting in a new large eye hook in the water as the main anchor for the boat and 



then just using the dock to buoy and back rope to, the board agrees this should 
be done asap, Trustee DuBois will let the department know    

• She has read through the new Stick, Leaf and Brush Pickup policy that Biancca 
Riggle took the initiative to rewrite and feels it should be put into effect, with 
just a minor change to the scheduling of picking up Christmas trees, Clerk 
McChesney stated that once the policy has been revised and there are no other 
changes there will need to be a motion made to amend that section of the 
employee handbook  

• Upcoming Events: 
o 7/27 @10AM Worship on the Beach with picnic afterwards  
o 7/27 Live Music 4-7PM, Floating Stage @ Cassadaga Beach rain location 

at the Cassadaga Fire Hall 22 Mill Street 
o Farmers Market every Sunday 12:30-3:00 (they are usually there earlier) 
o 7/29 Cruise Night 6-9PM Cassadaga Legion 
o 8/6 STTC Triathlon 5:45PM Cassadaga Beach 
o 8/6 National Night Out 6-8PM John Fessenden Ballfields  
o 8/9 STTC Kids Triathlon @10AM Cassadaga Beach 
o 8/10 Live Music 4-7PM, Floating Stage @ Cassadaga Beach rain location 

at the Cassadaga Fire Hall 22 Mill Street 
 
TRUSTEE CRUVER’S REPORT 

• She wants to make sure the sidewalk snow blower is going to be ready for the 
upcoming winter and would like to know what the plan is by the next meeting 

• Also had questions on the street sweeper repairs as well 
• Would also like an eta on the Frisbee road repair schedule  
• Glad to see that Sam is back to work and he and Biannca have a full crew 
• She called Job Corps and left a message to try and get an update on the status 

of their funding, per Trustee DuBois she has spoken with someone who works 
there and the have extended the stay until September 30th, Trustee Flaherty 
asked if there were kids still onsite, yes there are, she is going to reach out to 
see if they could paint picnic tables at the beach as they have always done in 
years past  

• She would like to set up a meeting with Nick Langworthy and George Borello to 
discuss the passage of the Big Beautiful Bill and the affects it could potentially  
have to any funding cuts for the village, there was discussion on the type of 
forum that would be the most productive, Trustee Cruver will work on how she 
wants to approach this and then bring it to the rest of the board before she 
proceeds 

• She checked on Park Avenue recently during the heavy rains and believes 
adding a french drain over to the storm drain nearby could possibly alleviate the 
flooding issues in front of 54 Park, Trustee Astry has spoken with the owners 
and they are going to talk with their neighbors and see about some possible 
solutions working together 
 

TRUSTEE DUBOIS’ REPORT  
• She gave Cassadaga Volunteer Fire Departments’ monthly Report for June 

2025 as follows: 
o EMS Calls - 17 
o Fire Calls – 0 



o MVA Calls – 0 
o Alarm Activation - 4 
o Service Calls – 1 
o Single Company - 1 
o Mutual Aid Given - 12 
o Mutual Aid Received – 1 
o Total Calls - 23 
o Total Man Hours 155.30 

• She also reported that the fire department has a new member, Jack 
Penharlow, they are excited to have more young people joining, she also 
gave Clerk McChesney an updated member list for the village records 

• She was looking for the status of the speed signs and why they have not 
been used this year, Trustee Astry was unsure, 1 was basically for parts and 
the other had to be plugged in to charge as the solar charging feature did not 
work, he will check into  

• She reported that the camper on Miller Steet that had been discussed in the 
past has been removed 

• She wondered if the Code Enforcement Officer had followed up on the 
complaint turned in for 76 S Main Street, Clerk McChesney believes that Dan 
did speak with the owner up but will ask him when she sees him tomorrow  

• She also inquired on what is done with the village compost, is it sold or? 
Trustee Astry stated it is delivered to residents for free if requested or taken 
to local farms along with the seaweed from the lake and they make compost  
 

RESOLUTION # 118 
APPROVAL OF FINANCIAL STATEMENTS  
A motion was made by Trustee Cruver to approve the financial report for July 23, 2025, 
seconded by Trustee Flaherty. VOTE: 4 AYES, 0 NAYS.  
                       

GENERAL FUND 7/23/2025 $   393,008.72  
  WATER FUND 7/232025             $      82,385.19 
  RESERVE CVFD EQ.  $     38,721.06 
  RESERVE DPW EQ.  $     22,513.65 
  RESERVE WATER REPAIRS $     50,420.00 
  RESERVE FOR DEBT SERVICE $   368,854.78 
 
RESOLUTION # 119 
APPROVAL OF BILLS AND PAYROLL 
A motion was made by Trustee Flaherty to approve bills & payroll as follows, 
seconded by Trustee Cruver VOTE: 4 AYES, 0 NAYS. 
 
PAYROLL General Fund, 07/15/2025           cks: 6181-6191          $       12,760.77 
PAYROLL Water Fund, 07/15/2025              cks: 6181-6191            $       2,242.09 
 
ABSTRACT July 23, 2025       General Cks: 10448-10455        $              3,525.71 
ABSTRACT July 23, 2025        Water Cks: 10448-10455           $             1,746.99 
 
 
 



RESOLUTION # 120 
Being no further business, Trustee Flaherty moved to adjourn, seconded by Trustee 
Cruver at 8:03 PM. VOTE: 4 AYES, 0 NAYS 
 
Respectfully Submitted, 
 
Annette McChesney, Clerk Treasurer 


