July 9, 2025

The regular meeting of the Village of Cassadaga was held on July 9, 2025, at 7:00PM,
with Deputy Mayor Bill Astry presiding. Trustees present included Cindy Flaherty, and
Danna DuBois. Also present were Clerk Annette McChesney and Deputy Clerk
Roxanne Astry. Absent were Mayor William Dorman, Attorney Joe Calimeri,
Superintendent of Public Works Sam Alaimo, and Trustee Cathy Cruver.

RESOLUTION # 102

APPROVAL OF MINUTES

A motion was made by Trustee DuBois to approve the minutes of June 25, 2025,
seconded by Trustee Flaherty. VOTE: 3 AYES, 0 NAYS.

RESOLUTION # 103

APPROVAL OF AGENDA

A motion was made by Trustee Flaherty to approve the agenda, seconded by Trustee
DuBois. VOTE: 3 AYES, 0 NAYS.

GUESTS: Chris Cooke-Maple Avenue, John Sipos-Historian, Rebecca Wurster-
Chautauqua County Planning & Development (CCPD) Coordinator, Rudy Abersold-
Putnam Road, Emma Cook-N Main Street, Joe Roliman-Dean Road

OPEN PUBLIC HEARING

Deputy Mayor Bill Astry read the following statement:

The purpose of this public hearing is to hear public comments regarding the Village of
Cassadaga’s community development needs, and to discuss the possible submission
of a CDBG Public Infrastructure and Public Facilities grant. The funds will be used to
complete water system improvements including water main and water service
upgrades.

RESOLUTION # 104

OPEN PUBLIC HEARING

A motion was made by Trustee DuBois to open the public hearing, seconded by
Trustee Flaherty at 7:01. VOTE: 3 AYES, 0 NAYS.

GUESTS & COMMENTS:

Rudy Abersold — Putnam Road — he questioned why the Village was only seeking up to
2 million dollars in funding under this grant application? Clerk McChesney stated that
2 million is the maximum amount that can be awarded for this particular Community
Block Development Grant. There were no other questions or comments.

RESOLUTION # 105

CLOSE PUBLIC HEARING

With no further questions or comments, A motion was made by Trustee DuBois to
close the public hearing, seconded by Trustee Flaherty at 7:02. VOTE: 3 AYES, 0
NAYS.

Rebecca Wurster — she’s here with Emma Cook-Junior Planner CCPD, Chris Cooke-
Architect, & Joseph Roliman-Landscape Architect. She also serves as chair for the



Chautauqua County Complete Streets working group. They have been working with
the County Executive’s office, local Department of Public Works, NYS Department of
Transportation and other stakeholders on local projects. They just completed a plan
for Vineyard and Millard Fillmore. The NYSDOT recognized the letter that was sent in
on behalf of the village to have speed reduction and other improvements on Main
Street (Route 60), and has recommended some changes, but having a Master Plan
helps them to act on exactly what the village wants them to implement. The CCPD
would like to work with the village to come up with a Master Plan for Main Street, this
can also assist with funding opportunities that are available and streamline the grant
application process. Within the Master Plan would be smaller projects as well that the
village could use as opportunities to apply for smaller grants for these specific
projects and show that they can be implemented and completed on a local level.
Discussion was had about the multiple grant opportunities that are out there. All of the
trustees are very familiar with the grant writing process and knew of several
opportunities as well. The NY Forward Committee met this past Monday and had come
to the same conclusion that they should focus on smaller grant opportunities on Main
Street. They meet the 1st & 3@ Monday of the month at the Cassadaga Library branch
at 7pm and would like to have the CCPD give input at one of these meetings as well. A
sample Main Street Master Plan for Rogers, MN was brought in for the board to review.
A proposal to complete the Master Plan was also brought in and prepared by Joseph
Rollman, RLA & Chris Cooke, RA at a cost of $30,000. The county boards together
have $25,000 to commit and ask that the village commit the remaining $5,000.00.
Joseph Rollman spoke on the preliminary plan that would come out of the analysis
performed on 2 to 4 targeted locations as well as using feedback from residents and
businesses along Main Street. The Master plan would give a roadmap for the future so
that any projects implemented could refer back to it and the vision the village has for
Main Street.

John Sipos-over 200 years ago in April of 1815 Mount Tambora erupted causing an
enormous cloud of fog and ash. It took over a year for the cloud to make it over
Cassadaga and in July of 1816 there was over '2” thick of ice because the sun was
blocked that meant no crops grew, animals died and there was 5” of snow in August.
The Summer of 1816 was the “Year Without a Summer”, by the time the cloud passed
in October 71,000 people had died. He also noted that the Annual Meeting for the
Government Appointed Historians of Western NY is on September 13" in Varysburg,
NY, he will not be able to attend as that is the same weekend as the local Sinclairville
History Fair.

Rudy Abersold-he spoke on recent actions taken by the Chautauqua County Planning
Board. As of May there are 105 Capital Improvement projects slated for 2026, it is their
responsibility to rate them on priority. They held a special meeting yesterday as
requested by Kaleida Health Hospital; the state is urging them to spend the $50 million
that’s been appropriated for the new hospital on Main Street in Fredonia for over 7
years. There have been some revisions since the initial plans were submitted, the new
plan is for a single story twenty bed hospital, with doctors’ offices, outpatient services
etc., it will be more of a medical facility. There will be an entrance/exit on route 60 and
one on Main Street, they could not provide the distance between the school entrance
and their facility entrance on Main Street. The board gave approval under the condition
that they explore adding sidewalks to the entrances and exits, currently there are none
in the plans. Trustee DuBois did voice her concerns over the Route 60 entrance/exit



location near Walmart due to the number of accidents that occur in that vicinity
already.

ATTORNEY JOE CALIMERI REPORT - Absent

MAYOR DORMAN'’S REPORT - Deputy Mayor Astry reported that the mayor received a
letter from CHRIC for their annual gold tournament fundraiser on August 30t if anyone
is interested in signing up.

CLERK MCCHESNEY’S REPORT

she reported she contacted Pat Nobles, Chautauqua County Transportation
District Supervisor, regarding Dale Drive shoulder conditions as requested by
the board, he relayed that Dale Drive is on the schedule this year

she noted that the office has been very busy, the village has 3 audits in
progress, the Annual State Comptroller’s Financial Audit, the bi-yearly
independent audit by Bahgat & Laurito-Bahgat, and now a Cybersecurity Audit
by the State Comptroller’s office-she thanked deputy clerk Astry for coming in
and helping with gathering the documents that need to be pulled from prior
years

she also reported that NYS Environmental Facilities Corporation (EFC) had
multiple questions on prior fiscal years financial reports for the WIIA Grant-she
again thanked deputy clerk Astry for coming in and digging into this and putting
together the data to send back

she reported that she had a couple of bounced checks and also a tax
overpayment, this adds a lot of steps to the tax and water bill collection process
she also sent in all of the reports for personnel changes for the seasonal
workers and new hires to the county

she received a phone call from Beach Director Tammie Wichlacz prior to the
meeting, she is unable to attend tonight, but wanted to send a huge Thank you
to Sam Alaimo, Blaise Miller and Biancca Riggle, when she got to the beach this
morning it looked absolutely amazing, they obviously put a lot of work into it

DEPUTY CLERK ASTRY’S REPORT

She reported she attended the NY Forward Grant Committee meeting on Monday
and they plan to focus on smaller more manageable projects on Main Street to
better prepare for the next year’s NY Forward Grant application

She reported that she was in the office working on the request by EFC and was
able to put together all of the data for equipment and outlays for the years they
requested

OLD BUSINESS

1.

BATHHOUSE AT BEACH

e Trustee Astry reported that the beach bathhouse restrooms have been
functional for about two weeks, there’s just some trim work that needs
finished up, everyone seems happy with them

2. WATER PROJECT



e Public Hearing was held at the start of the meeting, Clerk McChesney will
send the minutes, resolution, affidavit, and any other paperwork required to
the engineers for the Community Block Development Grant application

3. FRISBEE & LAKEVIEW ROAD UPDATES -
e Trustee Astry had no update at this time

4. CASSADAGA LAKES ASSOCIATION (CLA) UPDATES -
e Trustee Flaherty reported they are still waiting on permits to proceed. The
Geese Remediation program was a success with 86 removed and 5 missed

5. LIST OF ALL VILLAGE EQUIPMENT W/ AGE & CONDITION
e Trustee Astry reported its ongoing

6. NY FORWARD GRANT COMMITTEE UDATES
e Trustee Flaherty gave a brief update from Nancy Wickmark — they are
researching smaller projects for North & South Main Street to show progress
and strengthen the application for 2026

7. ZONING REWRITE REVIEW
e Zoning Workshop to be held on 7/24 at 7PM at 22 Mill Street

8. 72 Lakeview Avenue
e Clerk McChesney reported that the Code Enforcement Officer (CEO), has the
file so he can review it

NEW BUSINESS:
1. ABATE TIME WARNER CABLE TAX

RESOLUTION # 106

APPROVAL TO ABATE TIME WARNER CABLE TAX

A motion was made by Trustee DuBois to abate Time Warner (Charter
Communications) tax in the amount of $128.02, pursuant to Tax Law 626 that can be
deducted from the franchise fee, seconded by Trustee Flaherty VOTE: 3 AYES, 0 NAYS

2. ESTABLISH FAIR HOUSING OFFICER

RESOLUTION # 107
ESTABLISHED A FAIR HOUSING OFFICER FOR THE VILLAGE OF CASSADAGA

WHEREAS, the Village of Cassadaga is proposing a Water System Improvements
Project (Project), located in the Village of Cassadaga, Chautauqua County, New York;
and

WHEREAS, the Village intends to apply for grant funds through the New York State
Community Development Block Grant (CDBG) Program; and

WHEREAS, the designation of a Fair Housing Officer is required for the submission of
the grant application.



NOW, THEREFORE, BE IT RESOLVED, that the Mayor of the Village of Cassadaga is
designated as the Fair Housing Officer for the Village of Cassadaga; and

BE IT FURTHER RESOLVED, that the Fair Housing Officer will serve as the primary
point of contract for any fair housing issues between the public and locality.

The question of the adoption of the foregoing resolution was duly put to vote, and
upon roll call, the vote was as follows:

Trustee DuBois - Aye
Trustee Flaherty — Aye
Deputy Mayor Astry - Aye
The foregoing resolution was thereupon declared duly adopted.

Date: July 9, 2025

| hereby certify that this resolution was adopted on July 9, 2025, and is recorded in the
Meeting Minutes of the Village of Cassadaga.

Annette McChesney, Clerk

SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT - Given by Trustee Astry

e He reported that Sam, Biancca and Blaise have been busy at the beach getting
the sand spread out, they also have all of the piles of sticks brush etc picked up
around the village as far as he’s aware

e The floating stage and ramp are going to need some work

e Trustee DuBois’ asked if the new seasonal employee is working out well then,
Trustee Astry said he is, he’s a hard worker, has mastered the zero turn mower
and loves to weed wack

TRUSTEE ASTRY’S REPORT
¢ He reiterated that the bathhouse is close to being done just some trim work, but
he can only work in the early mornings before the beach staff arrives

TRUSTEE FLAHERTY’S REPORT

e She gave the beach report so far prepared by Tammie — 914 guests since
opening, which is a record, 89 kids signed up for swim lessons, there 1 was
unruly guest and Tammie called Cindy to come to the beach, but the guest was
gone before she arrived

e Chautauqua Works was only able to supply one beach recreation attendant this
year due to budget cuts

e She also voiced her concerns over kayakers and canoers crossing right
through the center of the lakes with boats pulling skiers/tubers etc. she



recognized they have a right to be anywhere in the lake she just recommends
they try and stay closer to the shorelines for their own safety
e Upcoming Events:
o CBC meeting Thursday 7/10 - 7PM @ Cassadga Library
o 713 Live Music 4-7PM, Floating Stage @ Cassadaga Beach rain location
at the Cassadaga Fire Hall 22 Mill Street
e She thanks Sam, Biancca and Blaise fort getting things picked up and trimmed
up, the beach looks great, Ames Comon looks great, the village looks great

TRUSTEE CRUVER’S REPORT - Absent

TRUSTEE DUBOIS’ REPORT

e She talked about the grant the fire department was awarded and how difficult
the process has been to get it through the contract phase and be able to start
to make purchases. The department is using the grant funds to purchase 3
AEDs which will be in the chiefs’ vehicles, new hydraulic extrication
equipment and then an extractor machine for washing gear. The checks will
need to come from the village so the department would like to provide the
funds up front for the village to use and then they can be paid back after the
grant monies are received

RESOLUTION # 108

APPROVE FIRE DEPARTMENT CHECK TO VILLAGE

A motion was made by Trustee DuBois to have the fire department write approximately
$33,000.00 check to the village to cover purchases made until the grant monies come
through, the village will then pay back the funds to the fire department, seconded by
Trustee Flaherty VOTE: 3 AYES, 0 NAYS

RESOLUTION # 109

APPROVE PREPAID CHECK FOR FIRE DEPARTMENT PURCHASES ABOVE

A motion was made by Trustee DuBois to allow Clerk McChesney to write a prepaid
check for purchases mentioned above prior to the next board meeting, the check will
still show on the abstract it will just be mailed out prior to the next meeting, seconded
by Trustee Flaherty VOTE: 3 AYES, 0 NAYS

RESOLUTION # 110

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee DuBois to approve the financial reports for June 30,
2025, and July 9, 2025, seconded by Trustee Flaherty. VOTE: 3 AYES, 0 NAYS.

GENERAL FUND 6/30/2025 $ 406,871.71
WATER FUND 06/30/2025 $ 196,878.90
GENERAL FUND 7/09/2025 $ 406,322.09
WATER FUND 7/09/2025 $ 196,205.98
RESERVE CVFD EQ. $ 38,721.06
RESERVE DPW EQ. $ 22,513.65
RESERVE WATER REPAIRS $ 50,420.00
$

RESERVE FOR DEBT SERVICE $ 368,920.78



RESOLUTION # 111

APPROVAL OF BILLS AND PAYROLL

A motion was made by Trustee Flaherty to approve bills & payroll as follows,
seconded by Trustee DuBois VOTE: 3 AYES, 0 NAYS.

PAYROLL General Fund, 07/01/2025 cks: 6178-6180 $ 3,458.07
PAYROLL Water Fund, 07/01/2025 cks: 6178-6180 $ 2,101.65
ABSTRACT July 9, 2025 General Cks: 10433-10447 $ 6,369.52
ABSTRACT July 9, 2025 Water Cks: 10433-10447 $ 127,191.70
RESOLUTION # 112

Being no further business, Trustee Flaherty moved to adjourn, seconded by Trustee
DuBois at 7:54 PM. VOTE: 3 AYES, 0 NAYS

Respectfully Submitted,

Annette McChesney, Clerk Treasurer



