June 11, 2025

The regular meeting of the Village of Cassadaga was held on June 11, 2025, at 7:00PM,
with Deputy Mayor Bill Astry presiding. Trustees present included Cindy Flaherty,
Cathy Cruver, and Danna DuBois. Also present were Clerk Annette McChesney and
Deputy Clerk Roxanne Astry. Absent were Mayor William Dorman, Attorney Joe
Calimeri, and Superintendent of Public Works Sam Alaimo.

RESOLUTION # 83

APPROVAL OF MINUTES

A motion was made by Trustee Flaherty to approve the minutes of May 28, 2025,
seconded by Trustee Cruver. VOTE: 4 AYES, 0 NAYS.

RESOLUTION # 84

APPROVAL OF AGENDA

A motion was made by Trustee DuBois to approve the agenda, seconded by Trustee
Cruver. VOTE: 4 AYES, 0 NAYS.

GUESTS & COMMENTS:

Braden Carmen-Observer, John Penhollow-District 7 County Legislature, Robert
DeGolier-Route 60, Mike Lehnen-Mill Street, Jeff Frick-Maple Avenue, Rudy Abersold-
Putnam Road, Myles & Kam Johson-North St, Lily Dale, John Sipos-Village Historian,
Judith Garncarek-Dale Drive, Adam Diate & Alex Franklin, Main Street

John Penhollow — he wanted to stop in and check on the impact the potential closing
of Job Corps would have on the village so he could relay that information to the
county and the state. He also inquired if the village was going to send a letter to
Congressman Nick Langworthy regarding the potential closing and how much it would
impact the village. He noted that he also learned the graduation rate was actually much
higher than previously reported due to the way it is calculated. He also spoke on the
impact of losing Job Corps as a large contributor to the village water fund towards the
future water project that has just begun.

John Sipos — he and his wife Susan recently attended the 113t Annual Meeting of the
Chautauqua County Federal Rural Cemeteries on June 11, 2025, representing the
Village of Cassadaga. There was a great turnout, and he noted that no, he has not
attended them all. Also, he has 83 Rural Cemeteries listed as opposed to the 80 that
was reported.

Mike Lehnen — he wanted to remember June 6" D-Day and make sure all those in
attendance remembered the significance of that day.

Adam Diate — he wanted to make the board aware that on Friday June 6, his business
was allegedly vandalized by a village employee. The said employee has been ticketed
and is awaiting charges. He feels that he has been targeted in the past by the same
employee. He has filed for an order of protection but wanted to make it clear that the
village employee is not allowed on his property. He had tried to contact the Mayor, but
was unsuccessful. He wanted to know if the village was going to take any action at this
time. Per Deputy Mayor Bill Astry, there is no action that can be taken at this time as
the employee is innocent until proven guilty.



Judith Garncarek — she offered apologies to Adam Diate if there was damage done to
his business by a village employee. She also voiced her concerns over prior
accusations of retaliation that have been brought up at prior meetings between the
Department of Public Works and property owners.

ATTORNEY JOE CALIMERI REPORT - Absent
MAYOR DORMAN’S REPORT - Absent

CLERK MCCHESNEY’S REPORT

e she reported that the Village tax and water bills were mailed out on 5/29 and
5/30, she thanked Deputy Clerk Astry for helping her mail them out

e She also reported that there will be a Zoning Board Public Hearing on 6/19 @
7pm for the Short Term Rental application for 209 Dale Drive at the Village Hall,
22 Mill Street

e She also reported there will be a Town Hall Input meeting with the NY Forward
Grant Committee on June 23 @ 7pm at the Village Hall, 22 Mill Street

e She also voiced her concerns over the potential closing of Job Corps, the debt
service contribution from them alone is $43,129.92 yearly and the billable usage
ranges between $1,000-$2,000 per month, this could be a huge loss to the village
water fund that already runs on a very tight budget

e She also requested permission to pay bills that were due prior to the next
meeting, the abstract for this meeting was to pay the end of years bills, the Pre-
Paid checks will still show on the abstract for the next meeting they will just be
mailed out prior

RESOLUTION # 85

APPROVAL TO PAY BILLS DUE PRIOR TO NEXT MEETING

A motion was made by Trustee Flaherty to pay the bills that are due prior to the next
meeting, seconded by Trustee Cruver. VOTE: 4 AYES, 0 NAYS.

DEPUTY CLERK ASTRY’S REPORT
e She reported the NY Forward Grant Committee judges had made prior

recommendations and as reported by Clerk McChesney, there will be a Town
Hall Input meeting with the NY Forward Grant Committee on June 23 @ 7pm
at the Village Hall, 22 Mill Street, they would like input from local businesses
and residents and are hoping for a good turnout, the Senior Housing Project
is still one of their priorities, there is potential to work with neighboring
municipalities on location

OLD BUSINESS
1. BATHHOUSE AT BEACH
o Trustee Astry reported that incredible progress was made with volunteers
over the last few days and they were able to get a lot done. Trustee Flaherty
stated she has seen the bathhouse progress and it looks great

2. WATER PROJECT — APPLY FOR CBDG GRANT
a. Clerk McChesney reported that a public hearing needs scheduled in order
to apply for the two million dollar Community Block Development Grant. It



is listed under New Business as it needs a motion by the board if they
choose to proceed with the application being done by Square Engineering

. FRISBEE & LAKEVIEW ROAD UPDATES -

e Trustee Astry had no update at this time

. CASSADAGA LAKES ASSOCIATION (CLA) UPDATES -
e Trustee Flaherty stated they are still waiting on permits for beaver and dam
removal, and clarification on what areas can be accessed to proceed

. LIST OF ALL VILLAGE EQUIPMENT W/ AGE & CONDITION

e Trustee Astry reported that the list is still in process

. NY FORWARD GRANT COMMITTEE UDATES

e As previously noted, there will be a Town Hall Input meeting with the NY
Forward Grant Committee on June 23@ @ 7pm at the Village Hall, 22 Mill
Street, they would like input from local businesses and residents and are
hoping for a good turnout

. ZONING REWRITE REVIEW

e Trsutee Flaherty has read the recommended changes from the Zoning
Rewrite Committee as she was a part of it, Trustee Cruver has some
questions under her report

. 72 Lakeview Avenue

e Trustee Flaherty would like the Code Enforcement Officer (CEO) to follow up
with what was done with this property from prior CEO and see how to
proceed from there, Clerk McChesney will touch base with CEO and make
sure he is apprised with the latest correspondence

NEW BUSINESS:

SET PUBLIC HEARING CBDG (Community Block Development Grant)

RESOLUTION # 86

SET PUBLIC HEARING CBDG (Community Block Development Grant)

A motion was made by Trustee Cruver to set the Public Hearing for the Community
Block Development Grant for the Water Infrastructure Project on July 9" @ 7pm at the
start of the regular meeting, seconded by Trustee DuBois. VOTE: 4 AYES, 0 NAYS.

2. APPROVE HIRING SEASONAL LIFEGUARDS

¢ Trustee Flaherty reported that interviews were conducted with the applicants
and recommended the following: Beach Director as Tammie Wichlacz,
Lifeguards as: Kristin Wise, Charlotte Couchman, Anna Burlingame, Finn
Johnson, Ava Hartung, Nick Sweet, and Anastazia Hale at the hourly rates set
at budget time, Beach Director: 17.47/hour. Lifeguards $16.38/hour



RESOLUTION # 87

APPROVE HIRING SEASONAL LIFEGUARDS

Trustee Cruver moved to hire the recommendations made by Trustee Flaherty for the
seasonal beach program as listed above, seconded by Trustee DuBois VOTE: 4 AYES,

0 NAYS

3. COMPLAINT 308 MAPLE AVENUE

Clerk McChesney provided copies of a complaint made by the property
owners at 308 Maple Avenue for high water levels affecting their property and
causing flooding in the rear of their property, they inquired on the dredging
that had been done in the past and if it could and should be done yearly by
the culvert on Maple right by their property to avoid flooding before it occurs
Trustee Astry stated that the beaver dams have been an ongoing issue, the
debris that could be reached was removed by the village DPW under the
Maple Avenue culvert but its packed solid under there and can’t be reached
by any of the village owned equipment, Sam Alaimo had reached out to the
county but it is not something they have the equipment to take care of either,
its almost 60’ across. Trustee Cruver inquired if the CLA can add this to their
scope of work, discussion was had on who could address this, the CLA, the
village, possibly the fire department hosing out the debris like they do the
bridges. Trustee DuBois brought up concerns on the liability factor when
working in this area being that its village and private property and work
would be done under/on a county road. Rudy Abersold also spoke on his
conversation with Bob Reuther Lakes Manager for the CLA and the impact of
the Chautauqua Watershed Conservancy (CWC) possibly not giving
permission for beaver dam removal on their property, does it make sense to
remove dams that touch private property but not the other side that are on
the CWC. Trustee Astry reiterated that it is an ongoing process, and the
village is doing what it is permitted to do to assist with the lake levels, he and
the DPW have spoken with the property owners on multiple occasions

4. COMPLAINT 76 S MAIN STREET

Clerk McChesney provided copies of a complaint made by a neighboring
property owner for conditions at 76 S. Main Street for unkept lawn, garbage
and debris in neighbor’s lawn blowing into their lawn, unregistered vehicles,
and also rodents entering their property due to the condition of neighboring
property attracting them, the board recommended giving the complaint to the
CEO to see what can be done from a zoning enforcement standpoint to start

5. APPROVE BUDGET ADJUSTMENTS

Clerk McChensey presented budget adjustments needed for the end of fiscal
year for the general and water funds to balance expense accounts,
Discussion was had on appropriating the reimbursements for ambulance
calls, Trustee DuBois stated it isn’t clear if they can be used for equipment
replacement other than the ambulance, something that needs to be looked
into more, Adam Diate questioned if this is something that the village
attorney can answer or possibly another municipality, Trustee Cruver
suggested if possible it should be earmarked for future equipment purchases



RESOLUTION # 88

APPROVE BUDGET ADJUSTMENTS

Trustee Cruver moved to approve budget adjustments as shown below, seconded by
Trustee Flaherty VOTE: 4 AYES, 0 NAYS

BUDGET ADJUSTMENTS
MAY 31, 2025

GENERAL & WATER FUNDS

Increase A.1010.100 Board of Trustees by $.04
Decrease A.5110.110 Landscaping Personal by $.04
Increase A.1325.100 Treasurer Personal by $1,800.00
Decrease F.8310.100 Treasurer Personal by $1,350.00
Decrease A.1410.100 Deputy Clerk Personal by $450.00
Increase A.3410.400 Fire Department Contractual by $1,400.00
Decrease A.3410.420 Fire Department Supplies by $1,400
Increase A.5010.100 Street Admin Personal by $350.00
Decrease F.8320.100 Street Admin Personal by $350.00
Increase A.5110.100 Street Maint Personal by $1,800.00
Decrease F.8340.100 Transmission & Distribution Personal by $1,800.00
Increase A.5182.400 Street Lighting by $47.00
Decrease A.1620.410 Building Utilities by $47.00
Increase A.9060.800 Health Insurance by $3.00
Decrease F.9060.800 Health Insurance by $3.00
Increase F.8320.400 Source Water Contractual by $12,000.00
Decrease F.8340.400 Transmission & Distribution Contractual by $12,000.00

SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT - No Report

TRUSTEE ASTRY’S REPORT
e He reported he has been assisting National Fuel & St. George with chasing
down access to houses and buildings in the village to complete the gas line
replacements



TRUSTEE FLAHERTY’S REPORT

She reported that she attended the Job Corps meeting on Monday, and she also
learned that the graduation rates are skewed due to the requirement that any
graduate with a GED cannot be counted, graduation rates with them included is
actually around 90%, she stated that Job Corps is a lifeline for many kids,
employs over 100 people locally, they volunteer in the village for multiple
improvement projects, and the loss of them would be a huge loss to the village
financially as well, she brought papers to sign in support of Job Corps
Upcoming Events:

o 6/12 6:30-8:30pm Strawberry Social at the Cassadaga Beach
6/14 8-4pm Village Wide yard Sales
6/14 9-2pm County Hazardous Waste Recycling
6/24 6-9pm Cruise Night at the Cassadaga Legion

o O O

TRUSTEE CRUVER’S REPORT

She inquired if anything had been done to address the flooding issue brought
up by property owners on Park Avenue, Trustee Flaherty thought it had been
addressed and noted that the property owners had to address drainage on their
property, Trustee Astry will reach out to them

She would also like the Planning Board to get prepared to update the
Comprehensive Plan, Trustee Flaherty stated she would like to get through the
zoning rewrite first, Trustee Cruver also inquired if there had been a replacement
for Peter George who recently resigned, there has not

She also would like to clarify with the village attorney on the proper procedures
for filing a complaint and how it should be handled by the board, she knows he’s
been absent with other prior commitments but hopes he can attend a meeting
soon to clarify the process. Trustee Flaherty stated she will email him, he has
responded well in the past to her other inquiries.

She also inquired on the status of the street sweeper, Trustee Astry reported
that it is still down, shared services was also discussed, Trustee DuBoise will
cover in her report

She also reported she has read through pages 1-50 of the zoning rewrite
committee document and had some questions on some of the definitions, i.e.
dumping grounds, what does that mean, junk vehicles, does that cover boats,
etc. Trustee Flaherty made notes and was going to look back over the document
as she was on the rewrite committee, Deputy Mayor Astry stated he would like
these questions addressed to the committee or during the Zoning Rewrite
Committee portion of the agenda

She added to the end of Trustee DuBois report her concerns for the possible
loss of Job Corps to this community not only financially to the village but also
for the residents , there are individuals with careers and certifications that allow
people to support themselves, and contribute as skilled workers to us locally
and statewide, Trustee Dubois asked John Penhollow what the village needed to
do to show support, he stated send a letter to Nick Langworthy, Clerk
McChesney will do so as directed by the board

TRUSTEE DUBOIS’ REPORT

e She stated she has inquired about the status of the street sweeper in prior
meetings, and if the village could hire someone to make repairs or ask for



shared services to get the streets swept, she looked into the employee
handbook, which states the DPW Supervisor will coordinate shared services
for sweeping of the shoulders, she can and will gladly reach out to get this
done, however as stated in the handbook this should already be taken care
of, however no action equals no results

e She also recently emailed Clerk McChesney a list of vehicle inventory from
the fire department, the same list she has requested from the DPW, and spent
about 15 minutes with the Chief to get this achieved, it included the age of
the vehicle, condition, year needing replaced and approximate cost to
replace, this is so the village can prepare for and budget for future equipment
replacement costs for the fire department, the same should be done for
village equipment

e She also reported the fire department has a gator trailer that was purchased
by the auxiliary they would like to sell in order to purchase a new trailer for
the new gator and would like the old trailer declared as surplus if the board
chooses

e She has read through 24 pages of the zoning rewrite document and has no
questions or concerns so far

¢ Rudy Abersold was recognized on the floor by Trustee Cruver during Trustee
DuBois’ report, he inquired as to what happens to the village if we lose Job
Corps, Trustee Cruver stated it will not save costs, there are multiple people
with full time jobs that have success, it’s a tiny piece of the state budget but
the affects locally will be vast

RESOLUTION # 89

DECLARE GATOR TRAILER AS SURPLUS

Trustee Cruver moved to approve recognizing the current gator trailer as surplus from
the village, seconded by Trustee Flaherty VOTE: 4 AYES, 0 NAYS

RESOLUTION # 90

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee DuBois to approve the financial reports for May 31,
2025, and June 11, 2025, seconded by Trustee Flaherty. VOTE: 4 AYES, 0 NAYS.

GENERAL FUND 5/31/2025 $ 288,163.60
WATER FUND 05/31/2025 $ 139,828.26
GENERAL FUND 6/11/2025 $ 313,417.19
WATER FUND 06/11/2025 $ 154,602.72
RESERVE CVFD EQ. $ 38,714.48
RESERVE DPW EQ. $ 22,509.83
RESERVE WATER REPAIRS $ 50,415.72
RESERVE FOR DEBT SERVICE $ 368,858.12

RESOLUTION # 91

APPROVAL OF BILLS AND PAYROLL

A motion was made by Trustee Cruver to approve bills & payroll as follows, seconded
by Trustee Flaherty VOTE: 4 AYES, 0 NAYS.



PAYROLL General Fund, 06/03/2025 cks: 6170-6172 $ 3,667.04

PAYROLL Water Fund, 06/03/2025 cks: 6170-6172 $ 2,145.92
ABSTRACT May 30, 2025 General Cks: 10411-10415 $ 2,568.78
ABSTRACT May 30, 2025 Water Cks: 10411-10415 $ 605.14
RESOLUTION # 92

Being no further business, Trustee Flaherty moved to adjourn, seconded by Trustee
DuBois at 8:01 PM. VOTE: 4 AYES, 0 NAYS

Respectfully Submitted,

Annette McChesney, Clerk Treasurer



