June 12, 2024

The regular meeting of the Village of Cassadaga was held on June 12, 2024, at
7:00PM with Mayor William Dorman presiding. Trustees present included Bill
Astry, Cindy Flaherty, Danna DuBois and Cathy Cruver. Also present were Clerk
Annette McChesney and Deputy Clerk Roxanne Astry. Absent were
Superintendent of Public Works Sam Alaimo and Attorney Joe Calimeri.

RESOLUTION # 85

APPROVAL OF MINUTES

A motion was made by Trustee Astry to approve the minutes of May 22, 2024,
with the following additions under Trustee Cruver’s report: she asked about
placement of trash cans in the village and Sam said they would be placed soon,
seconded by Trustee DuBois. VOTE: 5 AYES, 0 NAYS.

RESOLUTION # 86

APPROVAL OF AGENDA

A motion was made by Trustee DuBois to approve the agenda, seconded by
Trustee Flaherty. VOTE: 5 AYES, 0 NAYS.

GUESTS & COMMENTS:

Judith Garncarek, Dale Drive, Nancy Wickmark, Pettit Place

Historian John Sipos reported that Friday, June 14t is flag day. He gave a brief
history of the American Flags though the years. There have been twenty-seven
different flag designs over the years. To observe, you are to stop for one minute
at 3:00 pm on flag day and state “This is flag day and | respect the flag”. He and
his wife Susan also attended the Chautauqua County Federation of Rural
Cemetery meeting recently. Representatives from the state come and present
new guidelines and restrictions on burials etc.

ATTORNEY JOE CALIMERI REPORT - Absent
MAYOR DORMAN’S REPORT — No Report

CLERK MCCHESNEY’S REPORT

e She reported that the tax and water bills were mailed out on May 31st

e She received a notice form Independent Health of Proposed Premium Rate
Increases for 2025 of an average of $200 per person

e She reported that she has received calls regarding the lake height. Nancy
Wickmark spoke on this as follows and emailed the discussions that were
had at a recent Cassadaga Lakes Association meeting: The issue with high lake
levels was discussed at three levels :one the large amount of rainfall in the area of our
watershed. Very heavy rains like this season happen every now and then, the water levels
subside relative quickly, it might make sense to wait a little longer before putting in frame
based docks. two -the beaver dams -property owners on the shore of the dams have been
breaking them up in the past. We know those industrial critters build them back as soon as



they are breached. Three- the CLA has a grant application in for funding dredging that would
increase water flow. If we get the grant it would be 2025 money. It was suggested that
people with frame docks make sure they are at the highest level.

e She received an email from Spectrum looking to attend a meeting and
introduce their support team and discuss their services, she emailed back
with upcoming meeting schedules as requested by the board, and will wait
to hear back

e She reported she had a resident stop in and ask about replacing a
“Children at Play” sign that used to be on Pettit/Lakeview

e She also reported that the village/fire department has received its first
payment from Chautauqua County for the EMS ambulance services in the
amount of $2,309.25

DEPUTY CLERK ASTRY’S REPORT - No Report

OLD BUSINESS
1. BATHHOUSE AT BEACH

e Trustee Astry reported that Sam and Biancca have been working on the
bathhouse and have the walls out, headers in, and floors cut and ready
for plumbing. An electrician stopped in as well to formulate a plan to
upgrade to 200 AMP service and fix current wiring issues. The drains
seem to be flowing, and the outside shower should prevent future sand
backup in drains. Block still needs to be removed to accommodate new
36” ADA doors. They plan on placing some barriers above and below
the bathhouse to help with drainage and grading issues. He is working
on the DEC permit for sandbar removal near the floating stage as well, it
is just quite the process back and forth. Clerk McChesney noted she
had gone on Monday to let DFT into gatehouse to install a phone line as
required by the Health Department. They are also providing free public
Wi-Fi access.

2. FUTURE WATER PROJECT UPDATES
e Clerk McChesney reported that all resolutions and signed paperwork
were sent to engineer
e Mayor Dorman reported that he received an email from the County
Health Department, that the engineering firm had been waiting on, and
forwarded it as well

3. CEMENTS BLOCKS 16 S. MAIN ST.

e Trustee Astry reported that the remaining cement blocks had recently
been moved, and he had reached out the village attorney to check on
the next course of action which would be to file a complaint, one had
not been done as of the meeting. Discussion was had once again on
how to proceed with the fire hydrant protection in the parking lot at the
business location. Trustee Cruver and DuBois would like to proceed
with getting quotes to have bollards installed to protect the hydrant, it



was agreed upon to get a couple quotes. Trustee Cruver pointed out
numerous parking lots have ingress and egress closer to the light at the
four corners. Further discussion was had on the purchase of the cement
blocks and why that wasn’t brought up before the board. The hope is to
find a solution that protects the hydrant and closes this discussion
once and for all.

4. PRO-HOUSING COMMUNITY PROGRAM

RESOLUTION No: 87 Trustee Flaherty moved and Trustee Astry seconded that
WHEREAS, the City/Town/Village of Cassadaga (hereinafter “local government”)
believes that the lack of housing for New York residents of all ages and income
levels negatively impacts the future of New York State’s economic growth and
community well-being; WHEREAS, the housing crisis has negative effects at
regional and local levels, we believe that every community must do their part to
contribute to housing growth and benefit from the positive impacts a healthy
housing market brings to communities; WHEREAS, we believe that supporting
housing production of all kinds in our community will bring multiple benefits,
including increasing housing access and choices for current and future
residents, providing integrated accessible housing options that meet the needs of
people with sensory and mobility disabilities, bringing economic opportunities
and vitality to our communities, and allowing workers at all levels to improve their
quality of life through living closer to their employment opportunities; WHEREAS,
we believe that evidence showing that infill development that reduces sprawl and
supports walkable communities has significant environmental and public health
benefits; and WHEREAS, we believe that affirmatively furthering fair housing and
reducing segregation is not only required by law, but is essential for keeping our
community strong and vibrant; NOW, THEREFORE, IT IS HEREBY RESOLVED
that City/Town/Village of Cassadaga, in order to take positive steps to alleviate
the housing crisis, adopts the ProHousing Communities pledge, which will have
us endeavor to take the following important steps: 1. Streamlining permitting for
multifamily housing, affordable housing, accessible housing, accessory dwelling
units, and supportive housing. 2. Adopting policies that affirmatively further fair
housing. 3. Incorporating regional housing needs into planning decisions. 4.
Increasing development capacity for residential uses. 5. Enacting policies that
encourage a broad range of housing development, including multifamily housing,
affordable housing, accessible housing, accessory dwelling units, and supportive

housing. VOTE: 5 AYES, 0 NAYS Sigued by Aunctte Melhesney, Clenk Treasuner

5. FIRE DEPARTMENT MAN DOOR REPLACEMENT
e Trustee Astry reported that he has received a quote of $ 4,613 to remove
door, bust out parts of wall and concrete slabs and return to level with
no more trip hazard. Install 36” steel man door and repair concrete on
the two bad spots in sidewalk. Door is 5-6 weeks out



RESOLUTION # 88

PROCEED WITH FIRE HALL MAN DOOR QUOTE

Trustee DuBois made a motion to proceed with replacing the man door for the
firehall and concrete work, seconded by Trustee Cruver, VOTE 5 AYES, 0 NAYS.

NEW BUSINESS:
1.APPROVE BUDGET ADJUSTMENTS

RESOLUTION # 89

APPROVE BUDGET ADJUSTMENTS

Trustee Flaherty made a motion to approve budget adjustments as follows,
seconded by Trustee Astry, VOTE 5 AYES, 0 NAYS.

BUDGET ADJUSTMENTS
MAY 31, 2024

GENERAL FUND

Increase A. 1325.420 Legal Notices by $ 148.93
Decrease A.1325.200 Treasurer Equipment by $ 148.93
Increase A.5182.400 Street Lighting Contractual by $ 817.49
Decrease A.5132.410 Garage utilities by $ 817.49
Increase A.8010.100 Zoning Personal by $ 19.41
Decrease A. 8010.400 Zoning Contractual by $ 19.41
Increase A.8510 Community Beautification by $ 307.05
Decrease A.8560.400 Shade Tress Contractual by $ 307.05

2. APPROVE BEACH STAFF

RESOLUTION # 90

APPROVE BEACH STAFF

Trustee Flaherty moved to hire the following Beach Staff for the 2024 Beach
season; Beach Director-Tammie Wichlacz, Lifeguards; Kristin Wise, Josephine
Bailey, Hunter Cleland, Nick Sweet, Finn Johnson, Kevin Herington, Charlotte
Couchman, and Ava hartung, seconded by Trustee Astry VOTE: 5 AYES, 0 NAYS.

3. WATER BILL ADJUSTMENT 10 DALE DRIVE
e Clerk McChesney explained she had received a call from the
homeowner requesting the water usage portion of the bill be removed.
The last few meter readings had been estimated and once it was read



the estimations had been too high, therefore causing and overcharge on
the account this past billing cycle

RESOLUTION # 91

APPROVE WATER BILL CORRECTION

Trustee Cruver moved to remove the charge of $37.50 for units that should not
have been billed for water usage on 10 Dale Drive, seconded by Trustee DuBois
VOTE: 5 AYES, 0 NAYS.

SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT - Given by Trustee Astry

He reported that the seasonal worker is doing well and getting the grass
mowed and things trimmed up

He also reported, as previously discussed, that Sam and Biancca have
been working on the beach bathhouse

TRUSTEE ASTRY’S REPORT- No Report

TRUSTEE FLAHERTY’S REPORT

She reported that the first concert is June 239, she has portable restrooms
ordered, and she will have some beach staff working that day as well
She also reported that a resident has a large rock in their yard they would
like to donate for kayaks to use in the lot across the street from the
community building, Danna will talk with the fire department, as there is a
pipe in that area, it will be looked into further
She noted that street signs are getting replaced and looking great, she
thanked Sam
She also thanked Trustee Astry for installing the new AED and case in the
community building, she has a plaque thanking Northern Chautauqua
Community Foundation for their generous donation that needs installed as
well, Trustee Astry will take care of this too
She reported that at the NY Forward meeting Nate Aldrich had brought up
the Bed tax Grant the village has been awarded prior, she is going to look
into possibly writing it for a mural or signs
Upcoming Events:

o CBC Meeting June 13 @ 7pm, Library

o Village Wide yard Sales & Open House @ Library, June 15, 8-4

o Strawberry Social w/ Cassadaga Community Concert Band, June 19t

6:30-8:30 @ the Beach
o The Untouchables, June 23, 5-7pm on the floating stage @ the Beach
o Cruse Night, June 25, 6-9pm @ the Legion, also keep an eye out for
upcoming bands they will be having on certain Friday nights

TRUSTEE CRUVER’S REPORT

She asked zoning rewrite committee members Trustee Flaherty and Nancy
Wickmark how far away the zoning committee is from being completed with



their recommended zoning changes. The committee hopes to have the final
draft to the board for review by fall

¢ Nancy Wickmark also commented on the NY Forward grant and how they
are splitting up portions into groups to work on, similar to the zoning
committee

e Trustee Cruver asked Trustee DuBois how the fire department recruits, a
discussion as had on the difficulty with reaching high school students
since you can not solicit or put up posters etc. Some ideas were brought
up to help with recruitment as well. Trustee DuBois did note the
department has two new members recently.

TRUSTEE DUBOIS’ REPORT
e She reported that the 15t payment was received by the village for the EMS
calls as previously noted by Clerk McChesney
e She gave Cassadaga Volunteer Fire Departments’ monthly Report for April
2024 as follows:
o EMS Calls - 11
Fire Calls - 0
MVA Calis -1
Alarm Activation - 2
Request for Gator - 1
Service Calls - 0
Stand by for CCSO -0
Mutual Aid Given -10
Mutual Aid Received — 1
Total Calls - 15
o Total Man Hours 106
e She gave Cassadaga Volunteer Fire Departments’ monthly Report for May
2024 as follows:
o EMS Calls - 14
Fire Calls — 0
MVA Calls - 0
Alarm Activation - 3
Request for Gator - 0
Service Calls - 0
Stand by for CCSO -0
Mutual Aid Given -9
Mutual Aid Received — 1
Total Calls - 17
Total Man Hours 55

O O O O O O O O O

O O O O O O O O O O

e She brought posters for the Labor Day Celebration

e She also brought posters for the benefit for Keith Waite

e She inquired about the new gift shop grand opening in Cassadga, Trustee
Flaherty did attend, the shop is filled with many interesting things and yarn
for the yarn lovers as well



e She reported that she was travelling through Fredonia the other day and
noticed numerous people planting flowers throughout the village, she
stopped and spoke with a member of the newly formed Embrace Fredonia,
and they stated that businesses and greenhouses donate flowers and they
donate their time

RESOLUTION # 92

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee Cruver to approve financial reports for May 31,
2024, and June 12, 2024, seconded by Trustee Flaherty VOTE: 5 AYES, 0 NAYS.

GENERAL FUND 5/31/2024 $ 286,841.51

WATER FUND 05/31/2024 $ 96,961.10
GENERAL FUND 6/12/2024 $ 325,494.89
WATER FUND 06/12/2024 $ 115,090.29
RESERVE CVFD EQ. $ 20,969.54
RESERVE DPW EQ. $ 12,484.50

RESERVE WATER REPAIRS $ 50,365.55
RESERVE FOR DEBT SERVICE $ 363,327.96

RESOLUTION # 93

APPROVAL OF BILLS AND PAYROLL

A motion was made by Trustee Flaherty to approve bills & payroll as follows,
seconded by Trustee Cruver VOTE: 5 AYES, 0 NAYS.

PAYROLL General Fund, 06/07/2024 cks: 6031-6033 $ 4,747.07
PAYROLL Water Fund, 06/07/2024 cks: 6031-6033 $ 1,658.32
ABSTRACT May 30, 2024 General Cks: 10139-10154 $ 24,617.86

ABSTRACT May 30, 2024 Water Cks: 10139-10154 $ 25,291.71
RESOLUTION # 94

Being no further business, Trustee Astry moved to adjourn, second by Trustee
Cruver at 9:08 PM. VOTE: 5 AYES, 0 NAYS.

Respectfully Submitted,

Annette McChesney

Clerk Treasurer



