June 25, 2025

The regular meeting of the Village of Cassadaga was held on June 25, 2025, at 7:00PM,
with Deputy Mayor Bill Astry presiding. Trustees present included Cindy Flaherty,
Cathy Cruver, and Danna DuBois. Also present were Clerk Annette McChesney and
Deputy Clerk Roxanne Astry. Absent were Mayor William Dorman, Attorney Joe
Calimeri, and Superintendent of Public Works Sam Alaimo.

RESOLUTION # 93

APPROVAL OF MINUTES

A motion was made by Trustee Flaherty to approve the minutes of June 11, 2025,
seconded by Trustee DuBois. VOTE: 4 AYES, 0 NAYS.

RESOLUTION # 94

APPROVAL OF AGENDA

A motion was made by Trustee DuBois to approve the agenda, seconded by Trustee
Cruver. VOTE: 4 AYES, 0 NAYS.

GUESTS & COMMENTS:
Braden Carmen-Observer, Jeff Frick-Maple Avenue, Nancy Wickmark-Pettit Place,
John Sipos-Village Historian, Randy Carlson-Burnham Place

Nancy Wickmark — she’s here to give updates on the Cassadaga Lakes Association
and the NY Forward Grant, she also wanted to see if a Slick Text could be sent out to
village residents about the blood drive on Friday June 27, 12-5, 22 Mill Street

in the Community Room, the board asked Clerk McChesney to send one out

John Sipos-gave a brief history on upcoming Independence Day, 4" of July, the
Declaration of Independence wasn’t actually signed by 50 men until August 2. 200
copies were printed and only 26 still exist. He brought in a copy, not an original, for all
to see. He also told of a man who bought a frame at a yard sale for $4 in 1989 and
found a folded original of the Declaration of Independence in the back, it sold at
auction for $7 million dollars. He also spoke on the DAV and P Railroad, see below.
Nancy Wickmark mentioned she has a picture of the old station on Maple Avenue in
Cassadaga by Jack Washington, she will bring it in, Clerk McChesney would like to
have it hung in the clerk’s office



Dunkirk, Allegany Valley and Pittsburgh (DAV and P) Rail Road

Some historical information.
On June 22, 1871 the first train made its maiden village on the newly constructed

Dunkirk, Allegany Valley and Pittsburgh (DAV and P). The train came through
Cassadaga and stopped in Warren Pennsylvania. The rail line to Pittsburgh was never
completed.

Mr.Denny (now of the Cassadaga Red House) was one of the people who helped fund
the railroad. Another local one was Mr. Moon of the Moon Station house. Mr. Moon had a
railroad station built in back of his house because his wife liked to go shopping everyday
and she would ride the train boarding the train in back of her house.

There was a railroad station in Cassadaga on Commerical Street and one near Lily
Dale.

In 1956 the Cassadaga station was torn down and the lumber was floated on the
Cassadaga lake to the Boy Scout camp and used for some of the buildings there.

On June 22, 1937 the last passenger train ran from Dunkirk to Falconer. My wife’s
grandmother Pearl Fredrickson of 49 Lakeview Avenue and her four children, Lillian,
Joan, Ted and Marian rode the last passenger train ride that day. She and her children
boarded the train in Dunkirk and got off in Cassadaga. They did that knowing it was the
last passenger train ride. Her husband Delmar Fredrickson picked them up in Cassadaga.

The train was completely discontinued in 1976 because the hurricane Agnes had taken
- out tracks and train bridges in 1971.
Your history lesson for the day.

~John Sipos, Historian
June 22, 2025

Randy Carlson — he wanted to come to a board meeting and introduce himself, he
recently purchased a home in the village, he is originally from Gerry, and is looking
forward to being a part of the Cassadga Community

ATTORNEY JOE CALIMERI REPORT - Absent
MAYOR DORMAN’S REPORT - Absent

CLERK MCCHESNEY’S REPORT

e she reported she has received a Notice of Proposed Premium Rate Change from
Independent Health, once again, the village is looking at an almost 20% yearly
increase in health insurance premiums

e she also reported the village has been selected by the State Comptroller’s Office
for a system information’s audit to begin in the next few weeks, the village
already has its bi-yearly audit set to start with Baghat & Baghat-Laurito in the
next few weeks as well, so its going to be even busier in the clerk’s office, she
has been very busy with water and tax bill collection



o she reported that Environmental Facilities Corporation has sent final documents
to be signed to start the financing process for the water project, estimated short
-term financing to be in place by September/October

e She sent a letter of support for the Job Corps Program to Nick Langworthy’s
office as requested by the village board

DEPUTY CLERK ASTRY’S REPORT
e She reported she attended the NY Forward Grant Committee Town Hall Input
meeting, but Nancy Wickmark will speak on this

OLD BUSINESS
1. BATHHOUSE AT BEACH

e Trustee Astry reported that the beach bathhouse restrooms are functional, he
has spent a lot of time there in the last few weeks, and also had volunteers
help paint the outside of the bathhouse, he still has a few purchases to make,
and the neighbor would like the overgrowth from the tree stump cut back as
it is growing up and over the fence and hanging into their yard, but a lot of
progress was made

2. WATER PROJECT
e Public Hearing on applying for the two million dollar Community Block
Development Grant is set for July 9t @7PM at the start of the regular board
meeting, Clerk McChesney gave an update on EFC and financing under her
report

3. FRISBEE & LAKEVIEW ROAD UPDATES -
e Trustee Astry had no update at this time

4. CASSADAGA LAKES ASSOCIATION (CLA) UPDATES -
¢ Nancy Wickmark - the Lew Mead Memorial Youth Fishing Tournament is this
Saturday, June 28th at the DEC Boat Launch, from 7-11:30AM, rain date June
29t Flares for sale $2, she asked Clerk McChesney if she could send a slick
text for this as well, the board concurred

5. LIST OF ALL VILLAGE EQUIPMENT W/ AGE & CONDITION
e Trustee Astry stated no report

6. NY FORWARD GRANT COMMITTEE UDATES

e Nancy Wickmark — the Town Hall Input meeting with the NY Forward Grant
Committee on June 23 @ 7pm went well, it was mostly the committee
members with 4 or 5 other members of the community in attendance. There
was good discussion on how to best move forward with the grant application
for the upcoming year, it was decided that in order to properly incorporate all
of the suggestions the committee was given, they would not turn in a grant
application this year, instead they will wait until next year. They may go for
smaller grant projects in the interim. The committee will be meeting on the
1st & 3" Monday, monthly @7PM at the Cassadaga Library to work on the
NY Forward grant application for 2026 and other grant opportunities as well



7. ZONING REWRITE REVIEW

e Trustee Cruver had a project plan laid out, she would like to assign sections
to each trustee and have them reviewed by 7/23, send to Attorney by 9/24,
have his input by 10/8, and then vote on the new zoning by 11/12, Trustee
Flaherty thought it could be done sooner, discussion was had on how to
proceed, Trustees concurred that most have read through a good portion
already so it shouldn’t take long to finish, they will all read through and have
their notes and comments ready by 7/24, when a workshop will be held on
that date at 7PM at 22 Mill Street for them to review together. Trustee Flaherty
as well as Deputy Clerk Astry worked on the zoning rewrite committee so
they will be in attendance as well to answer any questions, the board would
like to have the attorney have his review and recommendations completed by
the end of August

8. 72 Lakeview Avenue
e Clerk McChesney did speak with the Code Enforcement Officer (CEO), he will
review the file shortly and see what the next steps are

NEW BUSINESS:
1. APPROVE TAX ROLL BUDGET ADJUSTMENT .03 FOR ROUNDING

RESOLUTION # 95

APPROVE TAX ROLL BUDGET ADJSUTMENT

Trustee Cruver moved to increase budget line A.1001 taxes receivable by .03, due to
rounding, seconded by Trustee Flaherty VOTE: 4 AYES, 0 NAYS

2. INVOICES FROM SQUARE ENGINEERING & MUNICIPAL SOLUTIONS

e Clerk McChesney provided copies of both invoices received for work done
towards the water infrastructure project, discussion was had that Matt Zarbo
had previously stated that his firm, Square Engineering could wait for
payment if short -term financing wasn’t fully in place yet, tentative date is fall,
Trustee Cruver would like to hold Square Engineering’s bill for $9,760.00 for
now and Pay Municipal Solutions for $66.00 from reserve for debt service
fund, Trustee DuBois inquired if there was any news from Job Corps yet
regarding closure etc, no one had heard anything, she voiced her concerns
on the financial impact to the village if we lose their significant contribution
towards the village water budget and impact on the water project that is just
beginning

RESOLUTION # 96

APPROVE PAYMENT MUNICIPAL SOLUTIONS FROM RESERVE DEBT SERVICE FUND
Trustee Cruver made a motion to pay the Municipal Solutions invoice in the amount of
$66.00 from the reserve for debt service fund line, seconded by Trustee DuBois VOTE:
4 AYES, 0 NAYS

3. WILSON ENDURANCE SPORTS 2026 SCHEDULE

RESOLUTION # 97
APPROVE WILSON ENDURANCE SPORTS 2026 SCHEDULE IN THE VILLAGE



Trustee Flaherty made a motion to approve the usage of village facilities as requested
by Wilson Endurance Sports for 2026 as shown in dates below, seconded by Trustee

Cruver VOTE: 4 AYES, 0 NAYS

Mayor Dorman
Village of Cassadaga Trustees

Submitted June 19, 2025

2026 will be our tenth year of racing in Cassadaga. We thank you for
supporting our small business and the participants who have come to
enjoy these events in our beautiful community.

Wilson Endurance Sports is requesting the following for the 2026
season.

1. Use of the Community Room for the Frozen 50K on February 7 to
coincide with the Cassadaga Winter Festival.

2. Use of the beach and the Johnny Fessenden Ball Field front
section for parking for the following;
1. STTC Summer Tri Series - June 3, July 1, August 5
2. Cassadaga Kids Triathlon - August 15
3. CassadagaMan - September 5

All insurances and forms will be completed and forwarded to the
Village Clerk upon approval in early 2026.

Thank you for your consideration.

Mark & Tonia Wilson
Wilson Endurance Sports




SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT - No Report

TRUSTEE ASTRY’S REPORT

He reported he helped Biancca get the docks in at the beach, the CLA harvester
gave a little assistance as well, Biancca got the speed bumps installed on the
beach road as well. The two ADA doors were installed at the beach bathhouse
today with help from volunteers who also painted, Ryan Burlingame, Steve
Wickmark and Dave Lawson all lent a hand, Trustee Flaherty offered to help
with painting as well

TRUSTEE FLAHERTY’S REPORT

She reported that she contacted the village Attorney to clarify that yes,
complaint forms can be turned in anonymously
She also reported that the Geese Remediation Program will be taking place in
the village soon
Upcoming Events:
o 6/28 Lew Mead Memorial Youth Fishing Tournament, DEC Boat Launch,
7-11:30AM, Rain Date 6/29
o 6/28 Beach Program Begins, 12-6PM, Swim Lesson Signups all day and
for a few days after
o Sundays Farmers Market in Ames Common from 12:30-3PM
o 6/29 Live Music 4-7PM, John Morse opens and then Pedro & The Smooth
Cats, Floating Stage @ Cassadaga Beach
o 7/25:45 PM - STTC Triathlon, Cassadaga Beach
o 7/49:30PM Flares and Boats Around the Lake, she would like the fire
department to blare the whistle if possible at 9:30
There was some discussion during her report on how to keep dogs out of the
beach and also dog waste, garbage picked up etc. There are already signs that
say no dogs, pack out what you pack in, no littering, etc but Trustee Flaherty
will look into more signage, she also noted that once the beach program begins
Beach director Tammie and her staff are amazing at keeping things picked up
and tidy, dogs off the beach, and making sure the beach rules are followed
She also reported that she did check the beach cameras when the two girls
were reported missing but did not see them
Trustee DuBois asked Cindy if there was an opening ceremony at the beach,
yes the Cassadaga Legion conducts an opening ceremony
She commented on the deteriorating condition of the walk around on Dale Drive
which was completed under the Complete Streets program through the county
years ago and wondered what could be done, Trustee Astry thought maybe a
phone call to the right person could get some action taken as was shown
recently on the work being done on the culvert on Maple Avenue, the board
would like Clerk McChesney to send a letter to the County Highway Department
requesting repairs be made to the deteriorating shoulder sections of Dale Drive
right before Lily Dale

TRUSTEE CRUVER’S REPORT

She covered her Zoning Review project plan under the Zoning Review section of
the meeting



e She asked Trustee Astry if he had followed up with the homeowners regarding
the complaint of standing water at 54 Park Avenue, he has not caught them at
home to do so

e Trustee Flaherty answered her questions on clarifying the complaint process in
her report

e She would still like an update on the street sweeper repairs and the plan for the
snow blower but that should be included in the village list of equipment and
condition that was requested under old business

TRUSTEE DUBOIS’ REPORT

She thanked Trustee Astry for calling the meeting to order properly
She emailed Attorney Joe Calimeri to clarify some things on how the EMS
Ambulance reimbursements could be appropriated, she gave some
background on how the program started, in June of 2022 NYS implemented
the Cost Recovery Act, they were missing out on almost $700,000 in
Medicaid payments by not billing for ambulance services, It was either the
fire department contracted with ALS and billed for their ambulance services,
or the fire department would be billed anytime ALS was provided. The
monies can only be used to provide said ambulance services or offset taxes,
this is a somewhat gray area. The attorney stated that there are restrictions
and it should be set aside in a separate fund line which it already is. She also
reached out to neighboring village owned fire departments and they have it
set aside completely from the general fund balance, Trustee DuBois wants to
make sure the village is handling it the correct way, by having it in a separate
fund line but still in the general fund balance
She would like the village complaint form to be updated to include who
followed up, what was done, etc. She feels there have been complaints
turned in that have not been addressed or followed up on
She reached out to neighboring municipalities regarding usage of their street
sweeper, as long as the village is contracted with shared services it just
takes a phone call and scheduling to get it done. Chautauqua County, Village
of Falconer, Village of Fredonia and the Town of Ellicott have the street
sweepers with the vacuum from her findings
She stated that a couple months ago it was reported by Trustee Astry that
Frisbee and Lakeview repairs were being worked on but no updates have
been provided, The Chips money received from the state for road repairs is
there, but we have no projected costs or timelines yet
She said Nancy Wickmark had mentioned the NY Forward Committee going
for some smaller grants, Clerk McChesney had forwarded an email with and
Regional Economic Development Council grant opportunities, Celeron was
awarded a grant to upgrade their playground, this may be something to look
into, she will attend the July 7t" workshop at the Cassadaga Library and go
over this with Nancy Wickmark and the committee, Nancy Wickmark also
mentioned that the Pro-Housing status the village has opens up alot of grant
opportunities as well that she learned about in the recent Pro-Housing
webinar she attended
She gave Cassadaga Volunteer Fire Departments’ monthly Report for May
2025 as follows:

o EMS Calls - 14



o Fire Calls — 2
o MVA Calls - 3
o Alarm Activation - 2
o Service Calls -0
o Single Company -0
o Mutual Aid Given -9
o Mutual Aid Received - 1
o Total Calls - 21
o Total Man Hours 147
e She also reported that on Friday, August 8, the fire department will be
having their hoses and ladders tested, as required by the state, the Maple
Avenue entrance to Mil Street will be closed off, costs estimated to be around
$3,500.00
¢ Nancy Wickamrk inquired if the fire department had or would like a copy of
the Nature Park map due to recent searches for missing persons that took
place at the park. Trustee DuBois stated for this particular search the DEC
was lead and had all of that information available but the fire department
would gladly take the information she has as far as maps of the park etc
e Trustee Flaherty added to her report on the condition of Dale Drive-this was
included under her report

RESOLUTION # 98

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee Flaherty to approve the financial reports for June 25,
2025, seconded by Trustee Cruver. VOTE: 4 AYES, 0 NAYS.

GENERAL FUND 6/25/2025 $ 374,873.63

WATER FUND 06/25/2025 $ 186,361.04
RESERVE CVFD EQ. $ 38,714.48
RESERVE DPW EQ. $ 22,509.83

RESERVE WATER REPAIRS $ 50,415.72
RESERVE FOR DEBT SERVICE $ 368,858.12

RESOLUTION # 99

APPROVAL OF BILLS AND PAYROLL

A motion was made by Trustee Flaherty to approve bills & payroll as follows,
seconded by Trustee Cruver VOTE: 4 AYES, 0 NAYS.

PAYROLL General Fund, 06/17/2025 cks: 6173-6175 $ 3,418.30
PAYROLL Water Fund, 06/17/2025 cks: 6173-6175 $ 2,128.01
ABSTRACT June 25, 2025 General Cks: 10416-10431 $ 10,000.05
ABSTRACT June 25, 2025 Water Cks: 10416-10431 $ 5,765.65

RESOLUTION # 99

Trustee Cruver moved to go into executive session to discuss personnel, seconded by
Trustee DuBois at 8:17 PM. VOTE: 4 AYES, 0 NAYS

RESOLUTION # 100



Trustee Flaherty moved to come out of executive session, with no action taken,
seconded by Trustee Cruver at 8:35 PM. VOTE: 4 AYES, 0 NAYS

RESOLUTION # 101

Being no further business, Trustee Cruver moved to adjourn, seconded by Trustee
DuBois at 8:35 PM. VOTE: 4 AYES, 0 NAYS

Respectfully Submitted,

Annette McChesney, Clerk Treasurer



