March 12, 2025

The regular meeting of the Village of Cassadaga was held on March 12, 2025, at
7:00PM, with Mayor William Dorman presiding. Trustees present included Bill Astry,
Danna DuBois, Cathy Cruver and Cindy Flaherty. Also present were Clerk Annette
McChesney and Deputy Clerk Roxanne Astry. Absent were Attorney Joe Calimeri and
Superintendent of Public Works Sam Alaimo.

RESOLUTION # 30

APPROVAL OF MINUTES

A motion was made by Trustee Astry to approve the minutes of February 26, 2025,
seconded by Trustee Cruver. VOTE: 5 AYES, 0 NAYS.

RESOLUTION # 31

APPROVAL OF AGENDA

A motion was made by Trustee Flaherty to approve the agenda, seconded by Trustee
Cruver. VOTE: 5 AYES, 0 NAYS.

GUESTS & COMMENTS:
John Sipos - Historian, Pennington Road, Ron Cruver, LeRoy Place, Andrew
Meyerhofer, Square Engineering

John Sipos — He had brought in a copy prior to the board meeting of the picture/article
in the Observer covering him being appointed as the Village Historian for the 215t year.
He also stated that the Chautauqua County History Fair will be held this year on
August 23 at the Fluvanna Church. There will be vendors and other activities, and all
are welcome to attend. He asked the board if they wanted him to set up a display for
Cassadaga, and they all concurred that was a great idea, he will take care of
registering etc!

ATTORNEY JOE CALIMERI REPORT - Not present at first meeting of the month
MAYOR DORMAN’S REPORT - No Report

CLERK MCCHESNEY’S REPORT

e She reported that the Tree Inventory Management Contract is ready for the
Mayor to sign, this is being paid for by the Urban Forestry Grant the village was
awarded

e She and Sam Alaimo have a call scheduled for next Tuesday at 10am with the
insurance underwriter for a Q&A regarding the village coverage, this is standard
practice for them. The Village’s insurance agent will also be on the call

¢ She will do paychecks for the village board’s bi-annual pay at next meeting

e She asked the board if it was okay to start paying the utilities online, they will
still be included on the abstract for approval prior, there just won’t be a check
mailed out. For instance, National Grid has been taking almost 3 weeks to
process a check, so there is a late fee added, and then she has to call and have
it removed so it is taking a lot of time, the board concurred this was acceptable

e She should have water shut of notices ready for the next meeting, she wanted to
make sure to give ample time with the delays in the mail this winter



e She reported that there is a virtual meeting tomorrow at 4:30 with Square
Engineering and Municipal Solutions to discuss the process of moving forward
with the future water project, all board members can join online or via telephone
or come to the office

e She and Sam will be completing the annual water withdrawal report shortly, it is
due by end of the Month

e She also spoke with the post office about the free po box that is offered to any
resident living on Mill Street since there is no mail delivery, the free box is
already being utilized by the Fire Department Auxiliary, this may need to be
reviewed next year, the village will have to pay for the post office box for now

DEPUTY CLERK ASTRY’S REPORT
e She reported that the Village has been recognized as a Tree City USA
participant by the Arbor Day Foundation for the 6" year in a row
e She also reported that she and Bob Reuther, President of the Tree Committee,
will be attending the recognition luncheon for Tree City USA members on March
20" at the Sky Armory in Syracuse

OLD BUSINESS
1. BATHHOUSE AT BEACH - No Update

2. FUTURE WATER PROJECT

e Andrew Meyerhofer with Square Engineering gave a brief recap on the future
water project steps and costs, and brought a summary fee schedule so the
board could review. He will be on the call tomorrow with Municipal Solutions
and the village to discuss the next steps

3. NY FORWARD COMMITTEE

¢ Mayor Dorman reported that he has been in contact with Nancy Wickmark,
Chairperson, they have not heard yet if the grant has been awarded to the
village

4. FRISBEE & LAKEVIEW ROAD CONDITIONS - No Updates

5. SERVICE LINE INVENTORY - No Updates

6. CASSADAGA LAKES ASSOCIATION (CLA) — No Updates
NEW BUSINESS:

SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT - Given by Trustee Astry
¢ He reported that Sam has been working on the issues with water tank storage
building on High Street, there is a redundant system to prevent the heat from
going out and the pipes from freezing but it didn’t work, he has made the
immediate repairs but there are gauges that may need replaced, he is working
on pricing and sourcing

TRUSTEE ASTRY’S REPORT - No Report



TRUSTEE FLAHERTY’S REPORT

She reported that the Citizens for a Better Cassadaga (CBC) will be meeting
tomorrow at 7PM at the Cassadaga library

She also reported that the Sleigh & Reindeer that are still in Ames Comon were
frozen in place so the company hired for decorating could not remove them
before, they are going to call and follow up to make sure they get picked up
She will be submitting a CBC grant application tomorrow morning for the Beach
Summer Concert Series

TRUSTEE CRUVER’S REPORT

She reported that she had done some preliminary investigation into private vs
public sewer systems due to concerns brought forth regarding aging septic
systems leaching into the lake. She found that private septic systems are
actually more environmentally friendly due to the high levels of chemicals used
to treat public sewer systems. The cost responsibility would also fall onto the
village taxpayers for maintaining a sewer plant, underground line upkeep etc,
this could be more costly to homeowners than upgrading and replacing their
system all together. The county is due to inspect septic systems around
Cassadaga Lake this coming year, there may be grants available to homeowners
to replace them if they fail

She reported that Fredonia is doing a lifeguard/waterfront certification class if
any of the beach lifeguards need to be certified

She also was inquiring on the zoning rewrite committee status; they will be
working on it again this coming Friday

She would still like a list put together of projected future costs for equipment
that needs replaced etc so the board can budget and plan for that

TRUSTEE DUBOIS’ REPORT

She also spoke on the need for an equipment inventory list showing the year,
model, condition, etc so that the board can prepare for upcoming needs. For
example, the village owns a street sweeper that is torn apart, so are we fixing it,
will we be using it, what’s the plan? The streets could definitely use it this year
She also would like to tour the buildings and grounds this upcoming year as
the chairperson and see conditions

RESOLUTION # 32

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee Cruver to approve the financial reports for February 28,
2025, and March 12, 2025, seconded by Trustee DuBois. VOTE: 5 AYES, 0 NAYS.

GENERAL FUND 02/28/2025 $ 281,224.87
WATER FUND 02/28/2025 $ 142,604.23
GENERAL FUND 03/12/2025 $ 283,932.14
WATER FUND 03/12/2025 $ 143,103.91
RESERVE CVFD EQ. $ 21,000.86
RESERVE DPW EQ. $ 12,503.16
RESERVE WATER REPAIRS $ 50,403.16
RESERVE FOR DEBT SERVICE $ 363,868.98



RESOLUTION # 33
APPROVAL OF BILLS AND PAYROLL

A motion was made by Trustee Cruver to approve bills & payroll as follows, seconded
by Trustee DuBois VOTE: 5 AYES, 0 NAYS.

PAYROLL General Fund, 03/14/2025 cks: 6141-6143 $ 4,221.65
PAYROLL Water Fund, 03/14/2025 cks: 6141-6143 $ 1,733.58

ABSTRACT March 12, 2025 General Cks: 10358-10366 $ 3,641.04
ABSTRACT March 12, 2025 Water Cks: 10358-10366 $ 2,021.87

RESOLUTION # 34

Being no further business, Trustee Cruver moved to adjourn, seconded by Trustee
Flaherty at 8:08 PM. VOTE: 5 AYES, 0 NAYS.

Respectfully Submitted,

Annette McChesney, Clerk Treasurer



