May 28, 2025

The regular meeting of the Village of Cassadaga was held on May 28, 2025, at 7:00PM,
with Deputy Mayor Bill Astry presiding. Trustees present included Cindy Flaherty and
Cathy Cruver. Trustee DuBois arrived at 7:06. Also present were Clerk Annette
McChesney and Deputy Clerk Roxanne Astry. Absent were Mayor William Dorman,
Attorney Joe Calimeri, and Superintendent of Public Works Sam Alaimo.

RESOLUTION # 77

APPROVAL OF MINUTES

A motion was made by Trustee Flaherty to approve the minutes of May 14, 2025,
seconded by Trustee Cruver. VOTE: 3 AYES, 0 NAYS.

RESOLUTION # 78

APPROVAL OF AGENDA

A motion was made by Trustee Flaherty to approve the agenda, seconded by Trustee
Cruver. VOTE: 3 AYES, 0 NAYS.

GUESTS & COMMENTS:

Rudy Abersold, Putnam Road, John Sipos - Historian, Pennington Road, Braden
Carmen, Observer, Nancy Wickmark, Pettit Place, David Wilkinson, Putnam Road,
Dwight Skinner, Putham Road, Ryan Burlingame — Zoning Rewrite Committee
Chairman, Maple Avenue, Chris Olson, Frisbee Road, Kelly Alessi-Olson, Frisbee Road

Nancy Wickmark — she is here to give an update on the NY Forward Grant Committee’s
next steps and as a member of the Zoning Rewrite Committee in support of Ryan
Burlingame’s report, she has enjoyed working with him. The NY Forward Committee
received feedback on their last grant application, and they are working with local
business owners, as recommended, to improve the next grant application due this fall,
The board would like the NY Forward Grant Committee added back to Old Business so
that progress updates can be given at the regular meetings

John Sipos — he was at an estate sale and found a 1955 booklet for the 1st Annual
Water Regatta for the Cassadaga Fire Department, he’s always amazed at the antiques
that can be found in people’s attics. There were lists of old businesses in the village
such as Johnsons Supermarket and Sweatman’s Liquor Store. He also was the
Chaplain and the Parade Marshal for Memorial Day Services and the parade, they went
to twelve cemeteries in the surrounding communities starting off at 7am. The article he
wrote on it is already in today’s Observer and Post Journal

Rudy Abersold — he wanted to recognize that our community recently lost another
upstanding citizen Ron Waite. He also wanted to commend Danna and Cathy on their
persistence in getting a list of equipment conditions and projects that need completed
in the village

ZONING REWRITE COMMITTEE DRAFT PRESENTATION: Chairman Ryan Burlingame
brought in a handout with the highlights of the zoning revisions, The committee went
over every page, every word, every punctuation and tried to take into account every
single property in the village and how it could or would be affected by any changes. He



stated that zoning is basically a law for the use of your property. Enforcement of the

old and new zoning was discussed in length, what good is having updated zoning if it
isn’t enforced. See below:
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Task:

To update the Zoning Laws from 2002 to better align with the current times, the
Comprehensive Plan, and to provide future protections for the Village of Cassadaga.

A couple of administration notes:

o You have been sent the document in Microsoft Word, with the “Track Changes”
On

o You have been sent the document in Adobe Acrobat

o Track Changes will show Annette McChesney (Rox) and Bethany Burlingame
(Ryan). The computers that we used to update the document were registered to
those other names, however Ryan and Rox did all of the changes to the
document.

o If you want to view the document in Microsoft Word without “Track Changes,”
go to the “Review” tab at the top and use the dropdown box that shows “All
Markup” and change to “No Markup.”

o No change bars were included

Findings:

The committee identified numerous sections of the Zoning Laws of 2002 that needed
to be updated, which included revisions, additions, and removals. However, we also
identified that there are good existing zoning laws, that we didn’t have to update too
much. While going through every section and every word, since the Village is a
relatively small area geographically, we were able to focus on the districts while taking
into consideration the current properties. One area that we circled back to numerous
times was that the Village has zoning laws, but they are not being enforced. While
making revisions to the zoning laws, we tried to update the zoning to assist the Zoning
Enforcement Officer, so that it would be easier for him/her to enforce the laws, with
less “gray” areas, while also making the document more user friendly for property
owners to understand. We also recognized that the Zoning Map needed to be updated
to better align with the Village uses. Mainly this affected the Industrial District along
Putnam and Frisbee roads.

Updated Zoning Document bullet points:
New Additions:

o Local Laws repealed and incorporated into Zoning
o Section 644 Short Term Rentals
o Section 645 Uncontrolled Weeds and Vegetation
o Section 646 Wetlands, Water Bodies, and Watercourses



O

Section 647 Property Maintenance

Removals:

O O O O O

Section 607 Gas Compressors

Section 619 Mobile Home Parks

Section 620 Mobil Home Standards

Section 638 Towers/Windmills

Section 641 Travel Trailer Parks (Commercial Campground)

Revisions:

Numerous revisions to every Article and Section. These are just a couple of the items
being pointed out:

Article I:

(@)

More closely aligns with the updated Comprehensive Plan

Article II:

O

Significant revisions and additions to the definitions

Article lll:

O

Moved the updated Zoning Map to an Appendix

Article IV:

Converted the Zoning District Area Standards over to a user friendly, easy to
read table
Updated the figures to more closely align with neighboring municipalities and
recommendations
Included Greenspace coverage
Updated the Land Use Matrix to align with the Zoning Laws and easier to read
table
o By Right “R” (Permit Required-No Hearing) items to remain. This benefits
the Village for updated business and triggers the Zoning Enforcement
Officer for required items such as required fire inspections.

Article V:

O O O O

Updated All Sections

Incorporated Greenspace

Moved Section 905c to Section 517, Standard for Creating Substandard Lots
Moved entire Article XV to Section 518, Buildings Unsafe

Article VI:



This is a great bulk of the Zoning Laws. Each individual Section was closely looked
and revised as necessary. Some items that stick out:

Home Occupations

Solar Systems and Battery Storage

The 3 local laws were placed in this Article

Article XIV, Telecommunications Facilities was moved to Section 648

O O O O

Article VII:

o Updated to align with NYS requirements
Article VIll Non-Conforming Use:

o Updated language as appropriate
Article IX Zoning Board of Appeals:

o Updated language as appropriate
Article X Village Planning Board:

o No Significant Changes
Article Xl Village Board:

o Changed the Site Plan Review from 15,000 square feet to 2,000 square feet
o Updated Language as appropriate

Article Xll Violations and Penalties:

o Significantly updated and expanded this section to support the Zoning
Enforcement Officer

Article Xl Legality:
o No significant changes
Recommendations:
The Zoning Laws is a “live” document, which means that it should be enforced and
updated as times changes. We recommend that this document gets a comprehensive

review every 5 years and updated as necessary.

Please reach out to any member if you have any questions or would like an
explanation regarding a section.



Ryan Burlingame Cynthia Flaherty Nancy Wickmark
Rodney Waite Roxanne Astry Peter George
ATTORNEY JOE CALIMERI REPORT - Absent

MAYOR DORMAN’S REPORT - Absent

CLERK MCCHESNEY’S REPORT
e she reported that the Village tax roll has been picked up from the county and the
water bills are printed and ready to be mailed out as well
e She gave copies of a letter from the NYS Department of Transportation to the
board members, Deputy Mayor Bill Astry will cover this under his report
e She also put the Stick & Brush pickup schedule in with the water and tax bills,
but it will be listed under Sams report as well

DEPUTY CLERK ASTRY’S REPORT
e She reported that she attended the NY Forward Grant Committee meeting and it
went well
e She will be coming in tomorrow to help Clerk McChesney get the water and tax
bills mailed out

OLD BUSINESS
1. BATHHOUSE AT BEACH
e Trustee Astry reported that he is making progress

2. WATER PROJECT
a. Clerk McChesney has no new update at this time

3. FRISBEE & LAKEVIEW ROAD CONDITIONS

e Trustee Astry had no update, but Trustee DuBois wanted to revisit and clarify
some things as far as who was going to be making the repairs, what they
would entail, and when they may happen. Trustee Astry reported that Sam
Alaimo just received his CHIPS budget which is used for road repairs and
maintenance and is trying to come up with a plan to fix Frisbee Road. It
should be 30’ but was paved to 28’ years ago to cut costs and now there’s no
way to “extend” the shoulders so Sam has to come up with a solution to get
the road back to 30’ wide and be able to pay for it

4. CASSADAGA LAKES ASSOCIATION (CLA)

¢ Nancy Wickmark stated that the same groups are all still working together,
but the permits are taking a little longer than expected. She also stated that
there are a few beaver dams that cannot be removed as previously thought
due to the Watershed Conservancy’s concerns about the ecosystem and the
value of beaver dams in controlling water flow in various seasons, the
damage to the wetlands by heavy equipment when trying to remove the
debris, and also the timing of the efforts, the dams may be built right back up
before another high water season



5. LIST OF ALL VILLAGE EQUIPMENT W/ AGE & CONDITION
e Trustee Astry reported there is no update at this time, Sam and Biancca have
been busy with dig requests and trying to alleviate the backup in the culvert
under Maple Avenue so the water can flow

NEW BUSINESS:
1. POTENTIAL NEW WATER CUSTOMERS PUTNAM ROAD
e Dave Wilkinson and Dwight Skinner live on Putnam Road and would like to
connect into the village water system if possible and wondered what was
needed to start the discussion. Trustee Astry took Dave’s phone number,
Sam Alaimo will have to look into costs and get some figures together

2. APPROVE HIRING SEASONAL WORKER
e Trustee Astry reported that he and Mayor Dorman interviewed Blaise Miller,
he is a teacher in a local school district and has experience in landscape
maintenance and has the summer off, would be able to start after June 27th

RESOLUTION # 79

APPROVE HIRING SEASONAL WORKER

Trustee Astry moved to hire Blaise Miller as the seasonal landscape maintenance
worker, rate set at budget time was $16.38/hour, seconded by Trustee Cruver VOTE: 4
AYES, 0 NAYS

SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT - Given by Trustee Astry
e He reported that Sam and Biancca have been busy with locating water lines
and with stick and brush pickup, tentative schedule is as follows:
June 2" - leaves, grass, branches
July 7t - leaves, grass, branches
August 4" — leaves, grass, branches
September 8" — grass and branches
October 6t — limbs, branches, grass, leaves
November — weather permitting

O O O O O O

TRUSTEE ASTRY’S REPORT
¢ He highlighted points from the letter from the NYS DOT letter see below:



KATHY HOCHUL

Governor
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Regional Director

April 25, 2025

The Honorable William Dorman
Village of Cassadaga

22 Mill Street

P.O. Box 286

Cassadaga, MY 14718

Dear Mayor Dorman: o

Thank you for your letter regarding the NY Route 60 corridor in the village of Cassadaga. The hlw.r York
State Department of Transportation (NYSDOT) has completed the traffic engineering investigation
regarding your concems with the safety of the subject intersection.

As part of our investigation, we have determined that we will install high visibility crosswalks al the
intersection of NY Route 60 at Maple Road and High Street. These will be installed by state forces as
weather and resources allow,

Our investigation also included a speed zone evaluation. The need for a reduced speed limit is based on a
thorough evaluation of many factors, including roadway characteristics, roadside development, and a statistical
analysis of prevailing speeds as determined by radar checks. The majority of motorists drive at a speed which
they perceive to be reasonable and prudent for existing conditions. Experience has shown that if there is no
apparent reason for driving at a reduced speed, the posting of signs with an arbitrarily lower speed limit does
not result in voluntary compliance by the majority of drivers. Thus, the lower speed limit results in larger speed
differentials which can make the road less safe.

Generally, the 85" Percentile Speed and the 10-Mile Pace are the predominant factors in determining the
appropriate speed limit. The 85" Percentile Speed is that speed at or below which 85 percent of all vehicles
travel. The 10-Mile Pace is that ten mile per hour speed interval that includes the greatest number of vehicles.
In the case of NY Route 60, the 85" Percentile Speed was found to be 39 MPH. The 10-Mile Pace was 32-41
MPH with 88 percent of the traffic within the pace. Fifty-two percent of the traffic exceeded the existing 35
MPH speed limit and 96 percent exceeded 30 MPH. Any potential reduced speed limit value should not place
maore than one-third of the traffic in technical violation of said value,

Additionally, we utilized the Federal Highway Administration’s USLIMITS2 speed limit analysis software
program as part of our assessment to independently determine a recommended speed limit on the basis of
existing operating speeds, crash data, traffic volumes, roadside development and roadway geometry. The
USLIMITSZ program output did not recommend lowering the speed limit on NY Route 60.

We have determined that we will establish a 45 MPH speed limit on NY Route 60 from the village line to
approximately 0.5 miles south of the village line, as a buffer between the 35 mph speed limit in the village
and the 55 mph speead limil towards the south,

Our investigation involved the review of crash data for the most recent three (3) years available at the time
of the study, from May 31, 2021 to May 31, 2024, as reported to the New York State Department of Motor

100 Seneca Streel, Buffalo, NY 14203 | www.dot.ny.gov



Vehicles. During that study period, there were twenty (20) crashes throughout the mnlldur. The crash types
included: eight (8) rear end, four (4) left tumn, three (3) run off the road, two (2) overtaking, one (1) head on,
one (1) deer/vehicle collision, and one (1) other where a passenger fell of a motorcycle. Of the twenty {E_ﬂ_)
crashes, two (2) resulted in an injury and eighteen (18) were property damage only. Ther:e were no fatglm&s
during the study period. The top apparent contributing factors, as reported by the police, include following
too closely, unsafe speed, and driver inattention/distraction.

Our investigation revealed that there were no crashes that occurred at the intersection of NY Route 60 and
Bard Road within the study period. As such, intersection realignment is not being considered at this time.

NYSDOT also analyzed the need for a three-color traffic control signal at the intersection of NY Route 60 and
Bard Road. The 2023 Manual on Uniform Traffic Control Devices (MUTCD), issued by the Federal Highway
Administration, establishes the guidelines to which NYSDOT must adhere in determining the need for a
three-color signal. These guidelines consider elements such as traffic volumes, crash experience and
pedestrian volumes,

An evaluation of the data indicates that the overall volume of traffic entering this intersection is below the
threshold conditions established in the MUTCD for consideration of a three-color signal. This intersection had
no crashes during the three-year study period. It was determined that none of the nine (9) warrants
established in the MUTCD were mel

Traffic control signals are valuable devices for control of vehicular and pedestrian traffic because they
alternately assign the right-of-way to various movements. They also exert a profound influence on traffic flow.
Additional delays, disobedience of signal indications, induced use of less adequate routes in an attempt to
avoid such signals, and an increase in rear-end collisions are all examples of an unwarranted signal. Based
on our analysis, we have determined that a three-color signal will not be installed at this location at this time.

Your letter also asked to extend the sidewalk along NY Route 60 towards the north to connect to Shur Fine
grocery store. This has been added to NYSDOT's sidewalk gap list and will be prioritized in consideration
of ather regional locations. Curb extensions at the intersection of NY Route 60 at Maple Road and High
Street will be reviewed at the time of the next capital project along this corridor. We recommend the village
of Cassadaga continues to pursue grant opportunities for these improvements.

Thank you for your interest in and support for the transportation system. If you have any questions or need
additional information, please feel free to contact me at (716) 847-3268.

Sincarely, .

Buo P

Brian Kirby, P.E.
Regional Traffic Enginedr

CG:. Eric Meka, P.E., Regional Director

Nickolas Kinderman, P.E., Regional Planning and Program Manager
Dwight Mateer, P.E., Chautauqua County Resident Engineer

AL 2024 -74
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TRUSTEE FLAHERTY’S REPORT

She reported she has seven applications for lifeguards with 5 returning and 2
new, she and Cathy Cruver will conduct interviews on June 3, June 4" Cathy
is unavailable so if another board member wants to attend please do so, she
asked Clerk McChesney the pay rate, it was set at $16.38/hour at budget time
She reported that approximately 150 people attended the Children’s Advocacy
Program run, it was a great turnout, the beach was packed
She thanked Mark and Tonia Wilson for their help in getting the picnic tables
out at the beach
She also noted that the beach has been heavily used by dogs, with the entire
garbage filled with dog waste, Trustee Astry and her were able to empty it into a
dumpster. There is a sign for no animals on the beach
She has noticed the fishing dock being used a lot as well
She recently ordered new pickleball nets, basketball nets, crack filler for the
courts, etc. the beach is going to look great this season
There is a memorial bench and a little library that were donated to the beach as
well, the lifeguards and/or beach attendants can assemble on a slow day
The Citizens for a Beeter Cassadaga had 12 volunteers who planted flowers at
Ames Common and around the four corners
The Girl Scouts and their leader planted flowers around the Cassadaga signs
coming into town on Main Street
Upcoming Events:

o 6/4 -5:45 PM Southern Tier Triathlon Club Triathlon - Cassadaga Beach

(Wilson Endurance Sports)

o 6/8—Farmer’s Market begins every Sunday at Ames Common from 12:30-3
She would also like to add the property at 72 Lakeview Avenue back to Old
Business as the sale fell through and it needs to be addressed again

TRUSTEE CRUVER’S REPORT

She reported that she’s glad to see some items addressed on her punch list
Zoning Rewrite Committee has given their draft to the board

A stick pickup schedule has been completed

Speeding on Maple Avenue still needs addressed, discussion was had on the
crosswalk installation timeline, they have been approved by the county it just
needs to be done as it is a County Road

List of equipment is imperative for future budget planning, the fire department is
going to be needing a tanker truck and if the board knows what else needs
replaced equipment wise around the village they can start to budget for it

She also inquired about Code Enforcement and fire inspections that need to be
done. Clerk McChensey stated that the Code Enforcement Officer has been
doing inspections and is making progress, but he started off behind because it
has been so long since they have been done consistently

She also wanted to clarify the complaint process can it be done anonymously,
previously it has been stated that it had to have the complainant named, may be
a question for the attorney

She also wants to make sure that the zoning is reviewed more often say on a
five year basis — Nancy Wickmark also mentioned that the Comprehensive Plan
is up for review as its been five years. She also noted she recently met with the



Code Enforcement Officer (CEO) for a fire inspection and he mentioned that he
will be sending out pre-inspection checklists to businesses so she thinks this
could be helpful in expediting the process, she also inquired if the Clerk or
someone from the village could coordinate between the businesses and the
CEO instead of him directly having to call the owners, Clerk McChesney stated
she is a happy to assist any way she can but thinks it would end up being more
phone calls due to not knowing the CEO’s schedule and the fluidity of his job
scheduling

TRUSTEE DUBOIS’ REPORT
e She voiced her concerns with the lack of fire inspections in prior years and
the liability to the village
e She gave Cassadaga Volunteer Fire Departments’ monthly Report for April
2025 as follows:
o EMS Calls - 11
o Fire Calls - 4
o MVA Calls - 1
o Alarm Activation -0
o Service Calls - 1
o Single Company -1
o Mutual Aid Given - 10
o Mutual Aid Received - 1
o Total Calls - 18
o Total Man Hours 136
¢ She also reported that the fire department has a new member Eric McKeown,
he is in the National Guard and also would like to pursue his Emergency
Medical Technician (EMT) and Interior FF qualifications in the future
e She also reported that Patricia Maninge, a fire department member, recently
passed her EMT class
e She was looking for an update on the street sweeper so that she and other
residents can open their windows this summer without dust and debris
blowing inside their homes — can it be sent somewhere to get worked on or
can we get shared services to get this done? Trustee Flaherty inquired on the
closest municipality that has a sweeper, Trustee DuBois noted that the Town
of Charlotte has one, she will gladly reach out and see if it’s a possibility

RESOLUTION # 80

APPROVAL OF FINANCIAL STATEMENTS - Clerk McChesney explained why the
abstract was so high, it included the transfers to CVFD equipment and DPW equipment
each for $10,000, it also included the transfer to debt service in excess of the bond
payment in the amount of $29,604.95. And payments for the beginning stages of the
water project in the amount of $24,797.50 (transferred from reserve debt service)

A motion was made by Trustee DuBois to approve the financial report for May 28,
2025, seconded by Trustee Cruver. VOTE: 4 AYES, 0 NAYS.

GENERAL FUND 5/28/2025 $ 313,535.30
WATER FUND 04/23/2025 $ 196,949.96



RESERVE CVFD EQ. $ 38,709.32
RESERVE DPW EQ. $ 22,507.34
RESERVE WATER REPAIRS $ 50,411.58
RESERVE FOR DEBT SERVICE $ 368,798.07

RESOLUTION # 81
APPROVAL OF BILLS AND PAYROLL

A motion was made by Trustee Flaherty to approve bills & payroll as follows,
seconded by Trustee Cruver VOTE: 4 AYES, 0 NAYS.

PAYROLL General Fund, 05/20/2025 cks: 6165-6167 $ 4,064.13
PAYROLL Water Fund, 05/20/2025 cks: 6165-6167 $ 1,633.97

ABSTRACT May 28, 2025 General Cks: 10396-10410 $ 24,191.40
ABSTRACT May 28, 2025 Water Cks: 10396-10410 $ 56,713.83

RESOLUTION # 82

Being no further business, Trustee Cruver moved to adjourn, seconded by Trustee
Flaherty at 8:37 PM. VOTE: 4 AYES, 0 NAYS.

Respectfully Submitted,

Annette McChesney, Clerk Treasurer



