November 13, 2024

The regular meeting of the Village of Cassadaga was held on November 13, 2024, at
7:00PM with Deputy Mayor Bill Astry presiding. Trustees present included Cathy
Cruver, Danna DuBois and Cindy Flaherty. Also present were Clerk Annette
McChesney and Deputy Clerk Roxanne Astry. Absent were Mayor William Dorman,
who showed up about 15 minutes into the meeting, and Superintendent of Public
Works Sam Alaimo.

RESOLUTION # 165

APPROVAL OF MINUTES

A motion was made by Trustee Flaherty to approve the minutes of October 23, 2024,
seconded by Trustee Cruver. VOTE: 4 AYES, 0 NAYS.

RESOLUTION # 166

APPROVAL OF AGENDA

A motion was made by Trustee DuBois to approve the agenda, seconded by Trustee
Flaherty. VOTE: 4 AYES, 0 NAYS.

GUESTS & COMMENTS:

John Sipos, Historian, Pennington Road, Rudy Abersold, Putnam Road, Judith
Garncarek, Dale Drive, Deborah Metzger, Maple Avenue

Rudy Abersold — he has recently been appointed to the Chautauqua County Planning
Board. They have had two meetings since, and he wanted to bring the board up to
speed. The 15t meeting took place at Jamestown Airport, where they learned that due
to the recent plane crash the runway had to be repaved earlier than it should have
been. He also learned that Cummings has the largest plane that utilizes the airport. The
2"d meeting they toured 911 dispatch center in Mayville. The center handled over
300,00 calls last year alone. They have 21 FT and 11 PT employees with 7 on duty at
one time. He also wanted to make the board aware that they may want to do a 239
Referral to the Chautauqua County Planning Board regarding the potential solar farm
that may require access through some of the village boundaries. Trustee Flaherty
asked if he was aware of any timeline for the 3% Bed Tax grant to be awarded, he said
he was not but would look into.

John Sipos — he just wanted to say, once again, what an honor it has been to be the
Village Historian over the past twenty plus years. He has thirteen 5” binders packed
full of records. He stated he is doing the best he can, when someone asks him a
question, if he knows the answer he will tell them, and if he doesn’t and can’t find any
information, he will let them know that he does not know. Conversation was had on
some of the oldest houses in the village as well as village boundaries that had
changed over the years.

Deborah Metzger — arrived later in the meeting due to a family emergency and asked if
she could speak. She asked about the leaves getting picked up, she has been helping
elderly neighbors rake them up but then they get blown all over and it has to be done
again. She stated how well it had worked all year when there were set days for yard
debris pickups and was hoping there could be one last pickup scheduled in November.



She brought up her concerns once again with the excessive speeding on Maple
Avenue. She would really like to see permanent digital speed signs strategically
placed throughout the village. Discussion was had on more police presence and
utilizing the current speed sign the village owns, perhaps the crosswalks the county is
due to install on Maple Avenue will help once they are in place. Town of Stockton did
request a study to reduce the speed limit on Cassadaga Stockton Road coming into
the village but here is a multi-step process for this and it could take years.

ATTORNEY JOE CALIMERI REPORT - Not in attendance 15t meeting

MAYOR DORMAN’S REPORT
Updates:

e Prior to the end of the meeting he inquired on the remaining ARPA funds and
where the village stood with using them, Trustee Astry and Clerk McChesney
noted that there are still materials to purchase and work to be done at the
bathhouse, but by the end of the year the funds will all be obligated and/or
expensed

New Correspondence:
e He brought in signed copy of Agreement with County of Chautauqua for ALS-
BLS Joint Pre-Hospital services extending the term from December 31, 2024, to
December 31, 2027

CLERK MCCHESNEY’S REPORT

e She reported that she submitted the yearly National Grid form so the village can
hang snowflakes from their poles

e She had gotten the water books ready for Biancca to start taking water meter
readings

e She emailed the board an updated copy of the Village’s Emergency Operations
Plan, this will be voted on at the Organizational Meeting next month, but this will
allow the board time to review

e She received a Notice of Public Hearing on modifications to Chautauqua County
AG district 8, which will take place on December 18, 2024 @ 6:35 PM 3 N Erie
Street, Mayville, there are no changes being recommended within the village,
notice will be posted

¢ She has received calls on a leaf pickup schedule and to see if there is an
expected date to clean up the remaining leaves

DEPUTY CLERK ASTRY’S REPORT

e She reported that the NY Forward Grant Committee met this past Tuesday to
practice for their Interview in Buffalo on Wednesday in front of Western New
York Regional Economic Development Council (WNY REDC) and Empire State
Development (ESD). She, Cheryl Beichner and Nancy Wickmark gave a power
point presentation and highlighted multiple selling points for the village to
receive the grant, per the panel, their presentation was one of the best they had
seen

OLD BUSINESS
1. BATHHOUSE AT BEACH



Trustee Astry reported that it has been a busy few weeks at the beach. The DPW
dug and buried approximately 250’ of electrical conduit, the electrical pole has
been placed and the old one removed, waiting on inspection still, most of the
wiring is completed. They have dome some grading, and last Thursday BCW
Concrete poured the trench drain in and the piers for the roof overhang

FUTURE WATER PROJECT UPDATES

The Village was awarded a NYS Water Infrastructure Grant (WIIA) NTE
$5,000,000, the Mayor signed as accepted and returned. There will be other
funding avenues to look into as well

Per Clerk McChesney she sent a draft Request for Qualifications to the
committee and also gave copies to the board if there are no changes she will
get it posted as soon as possible
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President and CEO

November 1, 2024

The Honorable William Dorman
Mayor

Village of Cassadaga

PO Box 286

Cassadaga, NY 14718

Re: Drinking Water State Revolving Fund (DWSRF) Project No. 19780
Village of Cassadaga Water System Improvements Project
2024 Water Infrastructure Improvement Grant

Dear Mayor Dorman:

On behalf of Governor Kathy Hochul, | am pleased to inform you that your community has been
awarded a NYS Water Infrastructure Improvement Grant (WIIA) grant for the above referenced project.

Your WIIA grant has been awarded in an amount not to exceed $5,000,000, based on information
provided in your application, including total estimated eligible project costs. The Environmental
Facilities Corporation (EFC) will determine the actual amount of your grant when the project is
complete and final project costs have been confirmed. Your grant may be reduced if total project costs
are less than anticipated or if your project receives funds from another source.

Please confirm your acceptance of the grant award and intent to proceed with this project by
completing and signing the enclosed form and e-mailing it to nyswatergrants@efc.ny.qov no later than
November 8, 2024. Without your confirmation, we may bypass your project and award these grant
funds to another community.

As means of advancing this project, members of our EFC team will contact you to guide you through
the program requirements and related processes, and to answer any of your questions. In order to
remain eligible for these funds, your community must enter into a Project Finance Agreement or a
Grant Agreement for the above project by September 30, 2026.

We appreciate your interest in the WIIA program and look forward to working with you on your water
quality improvement project.

Sincerely,

Maureen A. Coleman
President & CEO



3. FIRE DEPARTMENT MAN DOOR REPLACEMENT

e Trustee Astry stated that BCW Concrete came and removed the broken sections
of sidewalk and also the step for the man door and then installed new concrete.
The door was installed and the header as well. Just a little electrical that needs
to be finished and the door will be painted red probably in the spring, weather
dependent

4. NY FORWARD COMMITTEE
e See Deputy Clerk’s report above

5. FRISBEE & LAKEVIEW ROAD CONDITIONS - No Updates

NEW BUSINESS:
1. MOVE 2N° MEETING DUE TO HOLIDAY
¢ Discussion was had on moving the meeting to either Monday or Tuesday,
Monday will work better for the majority of the board, Clerk McChesney will work
on Monday to get ready for the meeting and will have hours on Tuesday as well
but may not be a full day depending on Water Bills needing finished etc

RESOLUTION # 167

MOVE 2N° MEETING DUE TO HOLIDAY

A motion was made by Trustee Cruver to move the next meeting from Wednesday,
November, 27, to Monday, November 25", @ 7PM, seconded by Trustee DuBois. VOTE:
5 AYES, 0 NAYS.

2. HEALTH INSURANCE QUOTES

e The board discussed the new health insurance premiums and reviewed all of the
options available, they felt it was best to stick with the current FlexFit Plan, this
will be an increase of around 6,200.00 for the year

RESOLUTION # 168

HEALTH INSURANCE QUOTES

A motion was made by Trustee DuBois to keep offering the current FlexFit Plan for
employee health insurance, seconded by Trustee Cruver. VOTE: 5§ AYES, 0 NAYS.

SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT-Given by Trustee Astry

¢ He reported that Sam and Biancca had painted parking lines in the 3 Lakes Cafe’
parking lot last month

e Trustee DuBois asked about the progress of National Fuel on Main Street, he
stated they have almost completed both sides of South Main but the intersection
is going to be a mess with a lot of digging

e He reported that Biancca is reading water meters

e He stated the DPW will be coming around to pick up leaves just not sure of the
day yet with all of the other day to day projects that have to be completed

e He reported that the Fire Department went on the roof to ensure the drain was
clear of debris so there was no flooding issues as there have been in the past,
while up there they noticed a couple spots that may need patched

TRUSTEE ASTRY’S REPORT - No Report



TRUSTEE FLAHERTY’S REPORT

She reported there were hunters in kayaks on the lake in front of her house
shooting off guns at ducks, there is no shooting within the village limits, they
had a verbal altercation with a neighbor, but she is unsure if there was any
contact made with them and the police department
She asked about the dock removal eta, and stated she was willing to help with a
paddle boat or however she could, Trustee DuBoise stated the fire department
would be willing to assist as well, they have wet suits also
She is booking bands for the next season of beach concerts and has two slots
left and was looking for any suggestions
She would like to look into purchasing a ping pong table and cornhole set for
the community room so the village can host some recreation nights throughout
the winter, some family time ones and then some adult only ones, discussion
was had on limited storage for these as well as the amount of room needed with
the chairs and tables in the way, Cindy will think on this a little more, look at
some other locations, etc.
Upcoming Events:

o November 14" 7PM Citizens for a Better Cassadaga meeting at the Library

to discuss Light up Cassadaga upcoming event on December 7t
o November 15 Retrophonics playing 6:30-9:30PM Cassadaga American
Legion

o November 16" Turkey Party @7PM Cassadaga Firehall
She believes there was some confusion on who was paying the bill for the NY
Forward get together at 3 Lakes Café, she may have stated at a prior meeting
that it could come out of the celebrations fund line, but never confirmed.
Roxanne and Bill Astry paid the bill for $61.29 and she made a motion to
reimburse them, there was no second on the motion, the motion died

TRUSTEE CRUVER’S REPORT

She asked about asked about leaf pickup and if a slick text could be sent out
once a date was confirmed, Trustee Astry will speak with Sam and try and get a
date, once he does he will let Clerk McChesney know so she can send out a text

TRUSTEE DUBOIS’ REPORT

She asked about a trustee utilizing Zoom to virtually attend meetings if
something came up where they were required to be out of town for an extended
period of time, the board didn’t see why not

She noted as previously discussed that Assistant Chief Don Minnich had
already talked about the firehall roof with Bill Astry

She brought in a quote from the fire chief to replace 6 hand lamps that were
found to be bad on a prior scene in the amount of $1,386.00

She reported that the fire department was recently awarded a State Fire
Equipment Grant in the amount of $43,816.000 non-matching funds this is in
addition to the other grant the department recently received, so they have been
awarded over $222,000.00 in grant money this past year, they also just applied
for a DEC grant, and there’s a FEMA grant that opens next week

She reported that fire department has 3 new members who recently joined and 3
new potentials as well



e Upcoming Fire Department Events:
o November 16t", 7PM, Turkey Party
o December 7t, Santa in the Park @ Ames Common, Time TBD

RESOLUTION # 169

APPROVAL OF PURCHASE 6 HAND LAMPS

A motion was made by Trustee DuBois to approve the purchase of 6 hand lamps in the
amount of $1,386.00, seconded by Trustee Astry VOTE: 5 AYES, 0 NAYS

RESOLUTION # 170

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee Flaherty to approve the financial reports for October
31, 2024, and November 13, 2024, seconded by Trustee Cruver VOTE: 5 AYES, 0 NAYS.

GENERAL FUND 10/31/2024 $ 325,639.14

WATER FUND 10/31/2024 $ 69,945.05
GENERAL FUND 11/13/2024 $ 368,000.63
WATER FUND 11/13/2024 $ 68,423.08
RESERVE CVFD EQ. $ 20,987.07
RESERVE DPW EQ. $ 12,494.95

RESERVE WATER REPAIRS $ 50,386.61
RESERVE FOR DEBT SERVICE $ 363,630.14

RESOLUTION # 171

APPROVAL OF BILLS AND PAYROLL

A motion was made by Trustee Cruver to approve bills & payroll as follows, seconded
by Trustee DuBois VOTE: 5 AYES, 0 NAYS.

PAYROLL General Fund, 11/08/24 cks: 6105-6107 $ 3,948.58
PAYROLL Water Fund, 11/08/24 cks: 6105-6107 $ 1,603.22
ABSTRACT November 13, 2024 General Cks: 10277-10287 $ 7,280.55
ABSTRACT November 13, 2024 Water Cks: 10277-10287 $ 2,992.92

RESOLUTION # 172
Being no further business, Trustee Cruver moved to adjourn, second by Trustee Astry
at 9:10 PM. VOTE: 5 AYES, 0 NAYS.

Respectfully Submitted,

Annette McChesney
Clerk Treasurer



