
November 25, 2025 

The regular meeting of the Village of Cassadaga was held on November 25, 2025, at 
7:00PM, with Mayor William Dorman presiding. Trustees present included Cindy 
Flaherty andd Bill Astry. Also present were Clerk Annette McChesney, Deputy Clerk 
Roxanne Astry and Attorney Joe Calimeri. Absent were Superintendent of Public 
Works Sam Alaimo, Trustee Danna DuBois and Trustee Cathy Cruver.  
 
RESOLUTION # 175 
APPROVAL OF MINUTES – Clerk McChesney stated that Sam Alaimo had called her to 
make a correction in his report. Trustee Astry had reported that Legend Excavating 
had removed the debris from the sand removal project across from the community 
building, however it was actually removed by Storer’s Container Service.  
A motion was made by Trustee Astry to approve the minutes of November 12, 2025, 
with corrections as noted above, seconded by Trustee Flaherty. VOTE:3 AYES,0 NAYS.   
 
RESOLUTION # 176 
APPROVAL OF AGENDA 
A motion was made by Trustee Flaherty to approve the agenda, seconded by Trustee 
Astry. VOTE: 3 AYES, 0 NAYS. 
   
GUESTS: Nancy Wickmark-Pettit Pl, Braden Carmen-Observer, John Sipos-Historian, 
Pennington Rd, Susan Sipos-Pennington, Randy Carlson-Burnham Pl, Jeff Frick-Maple 
Ave, Rudy Abersold, Putnam Rd, Judith Garncarek-Dale Dr 
 
John Sipos- He put together a history brochure, see below. He has missed the last few 
meetings due to health problems, he is hoping to get some relief soon. He is very 
thankful for Susan, she is the only reason he made it to the meeting tonight 
 
 

 
 



 
 
ATTORNEY JOE CALIMERI REPORT – No Report 
  
MAYOR DORMAN’S REPORT – No Report 

 
CLERK MCCHESNEY’S REPORT 

• She is still working on entering the water meter readings so she can get the 
water bills out 

• She was able to answer questions that Nancy Wickmark had so that Nancy 
could put in the Ralph C. Wilson grant application discussed at last meeting  

• She has received almost all of the Short-Term Rental renewal applications and 
one new one as well, she has given what she has to Dan Delcamp, Code 
Enforcement Officer to review and then she will send to the ZBA so they can 
schedule the next Special Use Permit hearing 

• She forwarded the board the email from Lauren Sharp, CC Senior Planner, 
regarding the Agricultural Districut Inclusion period, Clerk McChesney explained 
that this is the time to add or remove property from the agricultural districts in 
the village, at this time there are no parcels in the village identified as 
agricultural, however the right to farm protects properties in the village that are 
currently being utilized for crops etc.  

 



• She received payment in full or payment plans set up from 3 out of the 4 
property owners that received water shut off notices, the last place is a 
residence that is mostly vacent but she will be sending out the water bills soon 
and will see if a payment is made then 

• She is working on the Tree City USA renewal, she has to add up all of the hours 
spent by the DPW throughout the calendar year on stick pick up, tree 
maintenance, tree planting, leaf pick up, etc.   
 

DEPUTY CLERK ASTRY’S REPORT 
• She reported that she, Steve & Nancy Wickmark, and Bob Reuther planted four 

large shade trees at the ballfilelds, John Netupski used his tractor to dig the 
holes 

• She completed the Zoning Law updates and formatting corrections with the help 
of Nancy Wickmark   

 
OLD BUSINESS 

1. BATHHOUSE AT BEACH 
• Trustee Astry reported he blew the water lines and fixtures out  
  

2. WATER PROJECT 
• See New Business # 4  

 
3. LIST OF ALL VILLAGE EQUIPMENT W/ AGE & CONDITION-No Updates 

 
4. NY FORWARD/GRANT COMMITTEE UDATES 

• Nancy Wickmark reported that the grant writing committee has both Ralph C. 
Wilson grant applications ready to submit on Monday, she thanked all of the 
volunteers for their help. The Town of Pomfret declined being the lead 
agency due to bugeting and recording constraints for the proposed pathway 
along Route 60, the Citizens for a Better Cassadaga has agreed to take lead  

 
5. 72 Lakeview Avenue – No Updates 

 
NEW BUSINESS 

1. INTRODUCE ZONING LAW 1 of 2025  
• Trustee Flaherty is confident that the latest version is completed and has 

been done well and doesn’t see any other changes that need to be made. 
Phase 1 of the SEQR, State Environmental Quality Review, was completed 
with Attorney Joe Calimeri, a copy of the new law and the SEQR needs to go 
to the Chautauqua County Planning Board so they have 30 days to review 
and comment before the public hearing takes place, Joe will take care of this, 
the village needs to make themselves lead agency for the SEQR as well. 
Trustee Flaherty confirmed with Joe that Phase 2 of the SEQR is completed 
after the public hearing and County review 



** A copy of the Zoning Law is posted on the main page of the website, 
Cassadaganewyork.org. It is also available in the Clerk’s office or double 

click on the PDF here:    
Draft Zoning Law 1 

of 2025.pdf  
 
RESOLUTION # 177 
INTRODUCE ZONING LAW 1 of 2025 
A motion was made by Trustee Flaherty to introduce Zoning Law 1 of 2025, seconded 
by Trustee Astry VOTE: 3 AYES, 0 NAYS 
 
RESOLUTION # 178 
SET PUBLIC HEARING & MOVE THE 2nd MONTHLY MEETING DATE  
A motion was made by Trustee Flaherty to set the Public Hearing on Zoning Law 1 of 
2025 as well as move the 2nd meeting of the month to December 29, 2025, at 7pm in the 
Community Room, 22 Mill Street, seconded by Trustee Astry VOTE: 3 AYES, 0 NAYS 
 

2. APPROVE VILLAGE AS LEAD AGENCY SEQR ZONING LAW 
 

RESOLUTION # 179 
APPROVE VILLAGE OF CASSADAGA LEAD AGENCY SEQR ZONING LAW 1 OF 2025 
A motion was made by Trustee Flaherty to approve the Village of Cassadaga be the 
lead agency for the SEQR on Zoning Law 1 of 2025, seconded by Trustee Astry VOTE: 
3 AYES, 0 NAYS 
 

3. APPROVE BOND COUNSEL AGREEMENT 
• Clerk McChesney receive the formal bond counsel agreement from Law 

Offices of Timothy R McGill and it needs to be signed by the Mayor if 
approved  

  
RESOLUTION # 180 
APPROVE BOND COUNSEL AGREEMENT 
A motion was made by Trustee Astry to approve the bond counsel agreement with the 
Law Offices of Timothy R. McGill, seconded by Trustee Flaherty. VOTE: 3 AYES, 0 
NAYS 
 

4. APPROVE SQUARE ENGINEERING PAYMENT FROM EFC DEPOSIT 
• Clerk McChesney informed the board that the EFC, Environmental Facilities 

Corporation, deposit had been received for the first draw request for the 
Capital Water Project, she is still waiting on the correct revenue and expense 
fund lines to be confirmed by the accountant so she can set them up in KVS 
and request budget adjusment approvals from the board, and produce a 
check from the system, however there are checks the village received from 
setting up the bank account initially if the board doesn’t want to make the 
engineer wait for another meeting to be paid, they are owed a total of $107, 
606.50 from the first draw request 

 
 
 



RESOLUTION # 181 
APPROVE SQUARE ENGINEERING PAYMENT FROM EFC DEPOSIT 
A motion was made by Trustee Astry to approve a payment to Square Engineering in 
the amount of $107,606.50, seconded by Trustee Flaherty. VOTE: 3 AYES, 0 NAYS 
 
SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT – Given by Trustee Astry 

• He reported that Sam and Biancca got the equipment all ready to plow and then 
had to change it back to pick up leaves, and there probably won’t be anymore 
stick pickup this year   
 

TRUSTEE ASTRY REPORT- No Report  
 
TRUSTEE FLAHERTY’S REPORT 

• She reported that she met with contractors for quotes to repair the Gazebo at 
the beach 

• The Cassadaga Winter Festival will be the weekend of 1/30,1/31, and 2/1, there 
has been a band at the Cassadaga Legion in the past and the village has split 
the cost, it would be $ 300.00, Clerk McChesney confirmed there is money in the 
budget line, see resolution below to approve 

• She has received numerous complaints regarding garbage everywhere at 52 
North Main Street, she has passed this information along to Dan Delcamp, Code 
Enforcement Officer 

• She asked trustee Astry if he had any updates on the Snowflakes getting 
installed on Main Street this year, he stated they have gotten buried in the 
village barn by furniture that was removed from Ames Common, Mayor Dorman 
also stated that he was informed by Sam that there are bulbs and controllers 
that need replaced, there is no eta at this time for installation 

• She reported that members of the Citizens for a Better Cassadaga put up the 
Holiday decorations in Ames Common, she thanked Sean and Teri Seibert for 
their help and also for fixing and repainting the large Santa Clause. She also 
thanked Mark Kimborowicz with his help in decorating the gazebo at the beach   

• Upcoming Events: 
o Light Up Cassadaga-See Poster Below 

 
RESOLUTION # 182 
APPROVE VILLAGE SPLITTING COST OF BAND 
A motion was made by Trustee Flaherty to approve spending $300.00 from the 
A.7550.400 Celebrations Contractual line, seconded by Trustee Astry. VOTE: 3 AYES, 0 
NAYS 
 



 
TRUSTEE CRUVER’S REPORT-Absent 

 
TRUSTEE DUBOIS’ REPORT -Absent 



RESOLUTION # 183 
APPROVAL OF FINANCIAL STATEMENTS  
A motion was made by Trustee Flaherty to approve the financial report for November 
25, 2025, seconded by Trustee Astry. VOTE: 5 3YES, 0 NAYS.  
   
  GENERAL FUND 11/25/2025 $    272,090.74 
  WATER FUND 11/25/2025           $      98,616.44 
  RESERVE CVFD EQ.  $      38,747.16 
  RESERVE DPW EQ.  $      22,528.83 
  RESERVE WATER REPAIRS $      50,436.99 
  RESERVE FOR DEBT SERVICE $    362,989.23 
 
RESOLUTION # 184 
A motion was made by Trustee Astry to approve bills & payroll as follows, seconded 
by Trustee Flaherty VOTE: 3 AYES, 0 NAYS. 
 
PAYROLL General Fund, 11/18/2025           cks: 6260-6262         $     3,415.84  
PAYROLL Water Fund, 11/18/2025              cks: 6260-6262          $     2,073.49 
 
ABSTRACT Nov. 25, 2025,   General Cks: 10550-10553              $       2,207.88              
ABSTRACT Nov. 25, 2025,   Water Cks:  10550-10553                 $      1,369.75 
 
RESOLUTION # 185 
Being no further business, Trustee Astry moved to adjourn, seconded by Trustee 
Flaherty at 7:41 PM. VOTE: 3 AYES, 0 NAYS 
 
Respectfully Submitted, 
 
Annette McChesney, Clerk Treasurer  


