October 9, 2024

The regular meeting of the Village of Cassadaga was held on October 9, 2024, at
7:00PM with Mayor William Dorman presiding. Trustees present included Bill Astry and
Cindy Flaherty. Also present were Clerk Annette McChesney and Deputy Clerk
Roxanne Astry. Absent were Trustee Danna DuBois, Trustee Cathy Cruver, Attorney
Joe Calimeri and Superintendent of Public Works Sam Alaimo.

RESOLUTION # 153

APPROVAL OF MINUTES

A motion was made by Trustee Flaherty to approve the minutes of September 25, 2024,
seconded by Trustee Astry. VOTE: 3 AYES, 0 NAYS.

RESOLUTION # 154

APPROVAL OF AGENDA

A motion was made by Trustee Flaherty to approve the agenda, seconded by Trustee
Astry. VOTE: 3 AYES, 0 NAYS.

GUESTS & COMMENTS:

John Sipos, Historian, & Susan Sipos, Pennington Road, Deborah Metzger, Maple
Avenue, Judith Garncarek, Dale Drive, Nancy Wickmark, Pettit Place

John Sipos — Gave the history of the Pledge of Allegiance Anniversary below:
Pledge of Allegiance Anniversary
On Wednesday October 12, 1892, the Pledge of Allegiance was first said by millions of
school children at 2 p.m. The Pledge of Allegiance was written by a minister Francis
Bellamy to mark the four hundredth anniversary of America being discovered by
Christopher Columbus. It was first published in the magazine called "Youth's
Companion" and was 23 words in length. Since then, more words were added
including the phrase "one nation under God" by President Eisenhower in 19 54, taken
from one of President Lincoln's speeches. There are now 31 words in our Pledge of
Allegiance. In 1942, Congress officially adopted the Pledge of Allegiance and it is now
the opening of meetings and ceremonies. This is a tribute to our great nation and the
American flag.
He also brought copies of the Observer and Post Journal articles regarding the last
Village board meeting. He wanted to reiterate that he feels the board is doing a great
job, and his comments are not preemptive, he’s just speaking how he feels. He’s
grateful he was asked to be the volunteer village historian over twenty years ago, and
he enjoys attending the meetings and the time he’s allotted to give a brief history
lesson at the start.

Nancy Wickmark — she inquired about the Village having a disaster plan due to the
extreme weather so many areas are facing. The village does have one on file with the
county. Per Trustee Flaherty we should make it available on the website and maybe
send out a slick text to let people know that it’s available to review. You can be added
to the Village’s text list as follows: Text CASSADAGA to 866-751-2731.

Deb Metzger — she wanted to note some positive things. She thinks the speed signs
are working; her neighbors and visitors have noticed the cars slowing down when they



are on Maple Avenue. She also thought the schedule for tree and leaf pickup has been
very helpful this year. She inquired about the speed signs and if they would be put
back into service soon, she hadn’t seen it out over a week. She also inquired about the
installation of the crosswalks on Maple Avenue. Trustee Astry stated it’s in the
county’s hands at this point, and he was unsure about the speed sign, it has to be
plugged in to charge the batteries once they have completely died. She also asked if
another date could be added for leaf pickup being that there are still so many leaves
on the trees. Trustee Astry will mention it to Sam Alaimo.

ATTORNEY JOE CALIMERI REPORT - Not in attendance 15t meeting of the month

MAYOR DORMAN’S REPORT
Updates:
¢ No updates.

New Correspondence:
e Thank you note from Stockton, Cassadaga & Lily Dale Seniors from President
June Woolett regarding the Villages’ donation of $400.00. It will be used for
entertainment & holiday dinners.

CLERK MCCHESNEY’S REPORT

¢ She reported that she will have quotes for insurance renewals soon to present
to the board, both the Commercial Package and the Health Insurance Premiums
are likely to increase 10% or more per carriers

e She received a poster from Wits VP for their 15t Trunk or Treat & Haunted House
on October 315t 5-7pm, she will post below

e She also noted that Dan Delcamp, Code Enforcement Officer, is getting quotes
to have business cards made so he can give out his contact info for inspections

e She also received certification from the State Comptroller’s Office for the yearly
2023-2024 audit, she will send the copy to the board in the morning, and offered
her books to the board for auditing as well

e She received yearly payroll certification from the county

e She also received an email that there is a free rabies clinic coming up in
Jamestown for information go to HealthyCHQ.com/Rabies

KAUNTED TALES

TRUNK OR TREAT & A HAUNTED HOUSE
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DEPUTY CLERK ASTRY’S REPORT

She reported that she and members of the Senior Housing Committee, met with
Tom, a contractor, to scout possible locations for future senior housing
development

She also emailed Dave Wilson, Town of Stockton Supervisor, requesting a letter
of support from the Town of Stockton

OLD BUSINESS

1.

7.

BATHHOUSE AT BEACH

e Trustee Astry reported that the electrician has been very busy, but Sam
Alaimo is trying to speed the process up. Trustee Astry also got some wall
coverings installed and brought some flooring samples to show the board,
so progress is being made

FUTURE WATER PROJECT UPDATES

e Mayor Dorman reported that he emailed the engineer the signed paperwork
for the designation of certifying officer and environmental responsibility
certification, Per Clerk McChesney still need to do Request for Qualifications
at some point for engineer

HYDRANT PROTECTION/CEMENTS BLOCKS 16 S. MAIN ST.
Mayor Dorman reported that the bollards have been installed, and Sam has
removed the cement block pieces that are accessible at this time

PRO-HOUSING COMMUNITY PROGRAM

e Nancy Wickmark reported that all the information has been input in the data
spreadsheets, Clerk McChesney emailed it in, and the village is just waiting
to hear back

FIRE DEPARTMENT MAN DOOR REPLACEMENT
Trustee Astry stated that they are just waiting for the contractor to get it on their
schedule, contractor is hoping by the end of the month

NY FORWARD COMMITTEE

Nancy Wickmark, Chair, reported that they are finishing up the content of
documents and doing reviews by the core team, there are also non-committee
members that have offered to review with a fresh set of eyes. They will submit
the NY Forward Grant application on Wednesday, October 16t". She wanted to
thank all the volunteers for their participation. There were over 30 members on 5
teams working over the last six months to put this together. Trustee Flaherty
thanked Nancy for doing a great job as lead of the NY Forward Grant Committee.

FRISBEE & LAKEVIEW ROAD CONDITIONS
Trustee Astry reported that the DPW has done some repairs on Lakeview so far

NEW BUSINESS:

1.

APPROVE UNPAID VILLAGE TAX AFFIDAVIT TO COUNTY



e Clerk McChesney reported that the village has $2,611.76 in unpaid taxes, she
needs to send unpaid return affidavit to Chautauqua County

RESOLUTION # 155

APPROVE SENDING UNPAID VILLAGE TAXES TO COUNTY

A motion was made by Trustee Astry to send unpaid village taxes in the amount of
$2,611.76 to Chautauqua County for collection, seconded by Trustee Flaherty. VOTE: 3
AYES, 0 NAYS.

SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT-Given by Trustee Astry
¢ He reported that Sam and Biancca have been picking up the yard waste this
week and are still working on the piles throughout the village
e Mayor Dorman reported that he had spoken with Sam Alaimo about lines in the
parking lot at 3 Lakes Café, Sam thinks he can get to it before the weather turns,
he does not have a handicap parking template but does have a sign, Trustee
Flaherty noted the owner is willing to assist with painting the lines

TRUSTEE ASTRY’S REPORT-No Report

TRUSTEE FLAHERTY’S

e She reported that she decorated Ames Common

e She also received a phone call from Maple Avenue Academy students offering to
put away picnic tables, canoes, kayaks, etc at the beach, but with the weather
being so nice she postponed unit next week

e The Citizens for a Better Cassadaga will be meeting at the Cassadaga Library on
October 10th @ 7pm all are welcome to attend

e The Cassadaga Legion will have a band, Midnight Recovery, on the 18t 6:30-
9:30pm

e The Cassadaga Volunteer Fire Department will have a Chicken Barbeque on
October 20t starting at noon until sold out

¢ Tree Planting Committee and volunteers were scheduled to meet up this
Saturday, 9am @ The Red House but that will be postponed

TRUSTEE CRUVER’S REPORT-Absent

TRUSTEE DUBOIS’ REPORT - Absent, Report emailed, given by Clerk McChesney
1. A National Fuel Representative stopped by the Fire Hall on a Tuesday evening in
September looking for a contact person to speak to about replacing the line(s) along
Mill Street and looking for information on an easement. He left a business card. |
placed the business card in an envelope and left in on Annette's desk that same
evening and marked the envelope attention: Sam Alaimo. Do you know if there has
been any communication between National Fuel and the Village? Several residents
were asking questions and wanted to know if the Village was able to provide an update
on this project. This inquiry was on social media so | wanted to follow up.
e Clerk McChesney reported that she had given the information to Sam Alaimo, he
had spoken with a representative but no more information at this time, they will
contact him when they are in the area again



2. Has the Planning Board/Zoning Committee presented their re-write of the zoning
laws yet? | recall that this was to occur sometime in the August-September timeframe.
e Deputy Clerk Astry reported that the Rewrite Committee has one final review to
do and then they should be ready to present it to the village board

3. I have had 2 individuals in to look at re-programming our fire siren. The current
alert time is 6 minutes if a member does not arrive and manually shut it off. We are
looking to reduce this time from 6 to 3, possibly 2 minutes. We are also looking to

eliminate the noon siren. We are meeting again to look at this October 26th. They

need to obtain a cable to connect to the siren module.

4. | am attaching the application for membership in the Cassadaga Volunteer Fire
Department. | would like to have this posted on the Village's website as agreed to in
past meetings.

e Clerk McChesney will post it on the website

5. If the fire department can provide assistance in getting the contractor in to do the
man door replacement, please let me know. We have several retired members at home
daily that can be at the fire hall to allow access to the building for the contractor. |
have mentioned this before, but | just want to emphasize that we can provide
assistance if needed. The door was reportedly delivered in July (three months ago). Is
the contractor still unavailable to perform this job that they quoted? What was the
quoted timeline for completion? Has there been any communication with the
contractor?
e Trustee Astry had previously reported under Old Business that the contractor is
hoping to have it done before the end of the month, he is still waiting on a
contact number for who to call from the firehall

6. Will brush/sticks be picked up by the DPW this week? Several piles still on the
roadside throughout the village.
o Trustee Astry reported they are still working on yard waste pickup this week

RESOLUTION # 156

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee Astry to approve the financial reports for September
30, 2024, and October 9, 2024, seconded by Trustee Flaherty VOTE: 3 AYES, 0 NAYS.

GENERAL FUND 9/30/2024 $ 355,448.80

WATER FUND 9/30/2024 $ 6247210
GENERAL FUND 10/9/2024 $ 358,267.92
WATER FUND 10/9/2024 $ 63,217.36
RESERVE CVFD EQ. $ 20,983.52
RESERVE DPW EQ. $ 12,492.83

RESERVE WATER REPAIRS $ 50,382.34
RESERVE FOR DEBT SERVICE $ 363,568.55

RESOLUTION # 157
APPROVAL OF BILLS AND PAYROLL



A motion was made by Trustee Flaherty to approve bills & payroll as follows,
seconded by Trustee Astry VOTE: 3 AYES, 0 NAYS.

PAYROLL General Fund, 10/11/24 cks: 6098-6100 $ 4,043.24
PAYROLL Water Fund, 10/11/24 cks: 6098-6100 $ 1,620.18
ABSTRACT October 9, 2024 General Cks: 10243-10264 $ 17,122.95
ABSTRACT October 9, 2024 Water Cks: 10243-10264 $ 225.20

RESOLUTION # 158
Being no further business, Trustee Astry moved to adjourn, second by Trustee

Flaherty at 7:50 PM. VOTE: 3 AYES, 0 NAYS.
Respectfully Submitted,

Annette McChesney
Clerk Treasurer



