September 11, 2024

The regular meeting of the Village of Cassadaga was held on September 11, 2024, at
7:00PM with Mayor William Dorman presiding. Trustees present included Bill Astry,
Danna DuBois, and Cathy Cruver. Also present were Clerk Annette McChesney and
Deputy Clerk Roxanne Astry. Absent were Trustee Cindy Flaherty, Attorney Joe
Calimeri, and Superintendent of Public Works Sam Alaimo.

RESOLUTION # 137

APPROVAL OF MINUTES

A motion was made by Trustee DuBois to approve the minutes of August 28, 2024,
with the following corrections: General Fund Balance as of 8/28/2024 $ 396,378.61 and
Water Fund Balance as of 8/28/2024 $ 59,005.50, a forte credit card payment in the
amount of $447.47 was recorded under the water fund and should have been recorded
under the general fund, seconded by Trustee Astry. VOTE: 4 AYES, 0 NAYS.

RESOLUTION # 138

APPROVAL OF AGENDA

A motion was made by Trustee DuBois to approve the agenda, seconded by Trustee
Astry. VOTE: 4 AYES, 0 NAYS.

GUESTS & COMMENTS:

John Sipos, Historian, Pennington Road, Deb Metzger, Maple Avenue, Judith
Garncarek, Dale Drive, Mike & Laura Blake, 54 Park Avenue, Rudy Abersold, Putham
Road

John Sipos — He stated that the 100" Cassadaga Fire Department Anniversary
Celebration went very well, it was well attended, and he was very proud to be a part of
it, he also brought in a clipping of the newspaper article. He also mentioned the
anniversary of 9/11/2001 and that 2977 people died that day and to date 6006 have died
with related issues

Mike & Laura Blake — they have a flooding issue in front of their house at 54 Park
Avenue that has been ongoing for over a year, in the winter it makes it difficult to snow
blow and also dangerous with the ice that forms at the end of their driveway. Trustee
Astry stated he would take a look at it

Judith Garncarek — she had nothing to say prior to the meeting but felt compelled to
after some board members insisted on having the meeting in the clerk’s office with
numerous attendees showing up. She felt that the board should not be gathered
around a table with their backs to people, and even if this is the way its always been, it
doesn’t mean it’s the way it should continue to be moving forward

Deb Metzger — she attended the Safety Committee meeting, which is part of the NY
Forward Grant Committee, with Drew Rodgers, DOT Engineer, and Emma Cook,
County Planning Member, and found out that the county is prepared to move forward



with the crosswalks and other improvements in the village on the county roads,
perhaps Trustee Astry will speak more to this in his report

Rudy Abersold — he hadn’t planned on speaking either but felt compelled to comment
on the lack of progress on road repairs to Frisbee and Lakeview, these are safety
hazards that should be addressed, and were brought up over a year ago. He also
inquired why only one lane was cold patched on Frisbee and not both lanes if the
potholes were near each other

ATTORNEY JOE CALIMERI REPORT-Not in attendance at first meeting of the month

MAYOR DORMAN’S REPORT
Updates:
e [I'll give an update on the cement block situation later in the agenda.

New Correspondence:
e None

CLERK MCCHESNEY’S REPORT

e She reported that the Fire Chief contacted her to let her know the village does
not need to purchase the two sets of turn out gear previously requested, these
will be covered under the FEMA grant the department was awarded, saving
taxpayers almost $8,000.00

e She also reported that New York State Retirement sent an email stating that the
Employer Contribution rate for payroll will increase from 15.2% to 16.5% next
fiscal year, this will need to be considered when planning for next year’s budget

e She also reported that Southern Tier West is working on a grant to digitize
municipal documents, and they would like a hard count of anything that the
village would like to be scanned by September 18", she will look into what can
possibly be done in time for this grant but also plan on working on this for
future grant possibilities, Rox Astry and Deb Metzger offered to help

DEPUTY CLERK ASTRY’S REPORT

e She reported that she has been working with the Senior Housing Committee and
they have met with representatives from the IDA and the next step would be to
contact a developer, they recommended starting with a consultant through the
county, but this has been a great learning experience so far even if the village is
not awarded the grant this year

e She also reported that the Tree Committee had a meeting today and they will be
using social media to get the word out for those interested in having trees
planted on their property, there was also discussion of having a gathering after
the plantings are completed at the Red House, further information will be
supplied



OLD BUSINESS
1. BATHHOUSE AT BEACH
e Trustee Astry reported progress is being made daily on the interior, roof line
was laid out, concrete walkway & interior floor should be ready to be laid
soon

2. FUTURE WATER PROJECT UPDATES
e Clerk McChesney reported that the Request for Qualifications for an engineer for
the future water project still needs to be completed

3. HYDRANT PROTECTION/CEMENTS BLOCKS 16 S. MAIN ST.

e Mayor Dorman stated that after reviewing the quotes from Fox Fence and St.
George he reached out and spoke to both companies, he learned that St George
would be using a process called hydro excavation where they use high pressure
water and then vacuum out the debris to excavate the soil from the area
whereas Fox Fence would be hand digging, he feels that the process St George
would be using is more efficient and allows less chance of any water lines being
damaged, and limit the interruption to the business. Discussion was had on
locating the water lines and the difficulty since there are no tracer wires installed
on the plastic pipes to locate them with the equipment typically used. The board
discussed if the best option was to approve spending $1,300.00 more to have it
completed quickly and it was decided it was

RESOLUTION # 139

MOTION TO RESCIND RESOLUTION # 130 INSTALLATION OF BOLLARDS

A motion was made by Trustee Cruver to rescind resolution # 130 to approve the quote
from Fox Fence to install the four bollards around the fire hydrant at 16 S. Main Street
in the amount of $ 4326.92, seconded by Trustee Astry. VOTE: 4 AYES

RESOLUTION # 140

APPROVE INSTALLATION OF BOLLARDS

A motion was made by Trustee Cruver to approve the quote from St. George to install
the four bollards around the fire hydrant at 16 S. Main Street in the amount of $
5,600.00, seconded by Trustee Astry. VOTE: 4 AYES

RESOLUTION # 141

AMEND PRIOR MOTION

A motion was made by Trustee Cruver to amend the prior motion to include the usage
of ARPA funds to install the bollards, seconded by Trustee Astry. VOTE: 4 AYES

RESOLUTION # 142

APPROVE AMENDED MOTION

A motion was made by Trustee Cruver to approve the motion as amended, seconded
by Trustee Astry. VOTE: 4 AYES



7.

8.

PRO-HOUSING COMMUNITY PROGRAM

Clerk McChesney reported that Nancy Wickmark emailed her and she has
completed her portion on zoning for housing, but asked that the new Code
Enforcement Officer review as well as members of the zoning re-write committee
to see if they have any further input or changes

FIRE DEPARTMENT MAN DOOR REPLACEMENT

o Trustee Astry stated that they are just waiting for the contractor to get it on
their schedule, Trustee Dubois reiterated that the department has several
retired members so they are fairly flexible with their schedules if they need to
meet the concrete contractors to get this done since the door has been in
since June

NY FORWARD COMMITTEE

Deputy Clerk Rox Astry reported that the grant application is due on October
18t and all of the subcommittees are working on their parts, and Dave Rowley is
working on getting letters of support from local government officials

HIGH STREET ROAD CONDITIONS- No Update

FRISBEE & LAKEVIEW ROAD CONDITIONS-No Update

NEW BUSINESS:

SUPT. OF PUBLIC WORKS: SAM ALAIMO REPORT-Absent

TRUSTEE ASTRY’S REPORT

He reported that the meeting with Drew Rodgers and the safety committee went
well, the county has plans for additional signage on Dale Drive and Maple
Avenue and two crosswalks on Maple Avenue as well, Dave Wilson also
attended and the village requested that the Town of Stockton board request a
study from the state to look into reducing the speed on Cassadaga Stockton Hill,
once the state does that it will have to go before the county, then the town, then
the village so it’s a process

RESOLUTION # 143

APPROVE COUNTY’S RECOMMNDED ROAD IMPROVEMENTS

A motion was made by Trustee Astry to approve the county’s recommended
improvements on Dale Drive and Maple Avenue with additional signage and two
crosswalks, seconded by Trustee Cruver. VOTE: 4 AYES
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TRUSTEE FLAHERTY’S REPORT -Read by Clerk McChesney

Kudos for all involved in the Labor Day Festivities!

Beach report not finalized yet — waiting for final events (KBR Triathlon and Moonlight Paddle on the
14™), | left the AED and first aid kit at the gate house for these last events. | will return to the
Village office when | return from vacation. Dennis has my key for the gate house so he may use
the Adirondack chairs and refrigerator for Moonlight Paddle.

Please keep in mind that although we have security cameras at the beach, they will not be of any
use if we don’t see the vandalism within 10 days of it occurring. So, please keep your eyes open in
my absence.

Thank you Scott Bristol who helped me put the dock back together on 9/3. Thank you, Sam, for
getting the missing bolt in the next day.

Sam - Please notify Danna when you are going to remove docks so she can have someone take
care of the rescue boat.

Wendy Spinuzza, former CEOQ, called me and was disappointed that the entire issue with the fire
hydrant cast her in a negative light in the newspaper article. She did everything professionally and
correctly when issuing the occupancy certificate to Valley Outdoors. She feels that there were
“axes to grind” and that a fair resolution would be to use both concrete blocks and bollards (her
opinion).

3% Bed Tax Grant submitted.

TRUSTEE CRUVER’S REPORT

She brought up the procurement process and would like to codify and solidify
the purchase request process. She would like there to be more of a transparent
and predictable process so the board can anticipate upcoming expenditures for
the year and what is considered discretionary spending up to the $1,500.00, that
would require board approval over that amount

She also reported that she would like to continue looking into the village’s
current technology and what can be improved upon to simplify the current
processes and improve the communication with the community, look at what the
village does have, what are we lacking, and what can be improved

She would also like to get a better system for project management and tracking
purposes so that at any given time the board knows where a project stands, i.e.
the bath house, what was the original goal, what action items have been taken,
what is left to be done, etc

TRUSTEE DUBOIS’ REPORT

She also brought up the need for having a written plan for ongoing projects, and
the need to have it clearly listed, who is the person responsible, what is the
completion date, etc to keep the project on task. There are items not being
completed and she’d like to see resolutions and not excuses

For example, she inquired how the DPW determines their work schedule and
tracks it, such as greasing the fire hydrants in the spring and testing them, or
routine maintenance etc. She read in the employee handbook the installation
and removal of the snowflakes are listed but where are the other items that need
to be completed



e She thanked the Mayor for speaking at the fire department’s 100" year
celebration

e She wanted to remind Sam to let the fire department know when they will be
removing the dock from the beach so the rescue boat can be removed as well

e She reported that she has attended two Safety Committee meetings and an item
on the agenda was removing the fire siren as some residents had complained
about it affecting them. She noted that there used to be two sirens in the village,
and they both went off at noon and also at 9pm for curfew. The department has
discussed some compromises as follows: eliminating the noon whistle, and
decreasing the cycle time from 6 minutes to 3 minutes, which will require
software that they are looking into, they hope that working together with the
community they can come up with a solution to make both sides content

e She thanks Trustee Astry for reaching out to the county and getting things
moving to get the signage, crosswalks, etc done in the village to improve the
safety on those roads

e She gave Cassadaga Volunteer Fire Departments’ monthly Report for August
2024 as follows:

o EMS Calls -12

Fire Calls - 0

MVA Calls - 1

Alarm Activation - 2

Request for Gator - 0

Service Calls - 0

Stand by for CCSO -0

Mutual Aid Given -9

Mutual Aid Received -0

Total Calls - 18

Total Man Hours 72.5

O O O O O O O O O O

RESOLUTION # 144

APPROVAL OF FINANCIAL STATEMENTS

A motion was made by Trustee Astry to approve financial report for August 31, 2024,
and September 11, 2024, seconded by Trustee Cruver VOTE: 4 AYES, 0 NAYS.

GENERAL FUND 8/31/2024 $ 376,053.09

WATER FUND 8/31/2024 $ 56,413.55
GENERAL FUND 9/11/2024 $ 377,574.25
WATER FUND 9/11/2024 $ 56,978.18
RESERVE CVFD EQ. $ 20,979.97
RESERVE DPW EQ. $ 12,490.71

RESERVE WATER REPAIRS $ 50,378.07
RESERVE FOR DEBT SERVICE $ 363,506.97



RESOLUTION # 145

APPROVAL OF BILLS AND PAYROLL

A motion was made by Trustee Cruver to approve bills & payroll as follows, seconded
by Trustee Astry VOTE: 4 AYES, 0 NAYS.

PAYROLL General Fund, 9/13/24 cks: 6084-6087 $ 4,133.39
PAYROLL Water Fund, 9/13/24 cks: 6084-6087 $ 1,607.46
ABSTRACT September 11, 2024  General Cks: 10222-10232 $ 10,756.65

ABSTRACT September 11, 2024 Water Cks: 10222-10232 $ 101.30

RESOLUTION # 146
Being no further business, Trustee DuBois moved to adjourn, second by Trustee

Cruver at 9:04 PM. VOTE: 4 AYES, 0 NAYS.
Respectfully Submitted,

Annette McChesney
Clerk Treasurer



